b0{zAb

gkin Ps sfif kyfg dh's ePsf]s/f ;jfalbt}5, tyflk oxff wlh;f] [hNnfx?
viBftg c;/IIft /xBf 5g\. viBftg c;/Iff L.ytl xinkf lbgx?df adb}ul/xEf]
laletg tYofsx?n]ki6l u/sf 59\

Ibgfglog a9b} u0/xEf] hg;vofnf0 kofft ?kdf viBftg pknAwtf u/fpgsf nflu
xfn efxpf] viBfog pTkibg [:ytinfo{phNnJo ?kdf ad9fpgkg] cfjZostf Psftki{
/xBf] 5 eg] csH{ tki{laletg sf/0fx?af6 36b}ul/xEf] pj{ edlsf] ;Ix ;bkofl
ul/ klt 0sf0 pTkibsTj adfpg' cki/xfo{ ePsf] 5 . pTkibsTj a4 ug{ ;Isg]
lalebg lasNkx? 5g\ h;dlo] ulf:t/lo alplahgsf] kpfhi af6 dfq kig 1%—@)
klt;t;0d pTktbg a[4 ug{;Isg]s/f laletg alflgs cg’;twigx? Aff6 1;4 e}
;SBf] 5 . sffs:t/df ;lhn}nhfg ;Isg]Ps pQd / Aojxfl/s lashksf] ?kdf
ulf:t/lo alp nf0{ing ;Is65 . gkinl sffsx?sf]cfyt ?kdf jlp klt:ytkg ug{
b/ cbo 15dEL dhsx?sf] bfRffif Goy /xBf] xBF sb}klg afnl hftsf] kg:t/df
kofft pTkfbg Ing g;IsPsfloyfttf xfdf ;fd' /xBf]5 .

0;};theflf bisf dio tyf ;b/ kiZrd Iffsf laletg 1) Ihnfx?df viB ;7Iff
l:ytl nfO{skxb;Dd ;lglZrt ugIpBlocg?k kfiv viBftg afnlx?sf]lahal4df
nlift /xl afnl lasf; Igbggfnoaf6 cd]lsl ;xofli Igofli -oP;P8 ;tt ;xsfo{
ubfviB ;7Iff kj4g cfofhgf cf:j= )"&+"* af6 ;¥fngdf NofOPsf]5 . o;
cfofhgf cttuf lalebg IhNnfx?df [jhj[dst sfo§Hx? ;¥fng ePsf 5g\. cfa:
)N&="* df skbp:t/ tyf IhNnf:t/df ul/Psf laletg sfo§px? tyf ;f] sf
pknliwx? nf0{ ; dpl of] Ps kitabg tof/ ul/Psf]5 . cfzf 5 of] kl:tsf ;a}
Jugf kf7sx?sfnflu pkoflll ;flat xg] 5 . ;fy}kl:tsf tof/l sfoflf ;xoff
k¥ofpg' xp]af-la=c= loks ;fksfpf nufot ;ahf0 wiojfb Ibg rixts'.

8f= ;/th kfys/h
sfofid Igbgs



laifo ;YL

-+ laifo kh' ; ¥of
viB ;/1ff kh4§ cfofhgfsflkl/ro

ctJ:)M+)M* df ;¥fng ul/Pst sfo§fix?sf] ; Wikt
| §/0f, kit / pknAwlx?

IhNnf:t/df sfo§fl ; ¥fint ; dkx?sf]lj j/0f
lap pTkfbg sfoflf ;mlg ;dxx?sf]laj/0f

afnl  lasf; Igbggfnoaf6  ul/Psf  ufi7x?sf
kltabgx?

-s_ cledVLs/0f uff7Lsf]k|tabg

-v_ S /Biyinx?sf] cgej  cfbfg-kbfg  ufi7lsf]
kltabg

cg’, tix?

-s_ cfofhgfsf]lkl; Pg

-v_ cledVis/0f uff7Lsf] tfinsf

-u_ ;/fBt/jintx?sf] cgej cfbfg—kbfg  uff7Lsf]
tfinsf



1= ViB ;71 khd§ clofhgfsfki/ro

[jZjsflhg;vof afdb/ viBftg pTkfbg a[4b/ etbf a9b}ul/x¥f]5 h;nJubf{viB
S/t 1]jZjhofkl ?kdf Ps ryfElk0f{laifo atg uPsf]5 . o;}sHdf gkfn kig [jut
sk aif{ otf viBftg cefjsf] ;d:of einjb}cf0/xEf]5 . gkin lautdf viBftg
lgoff ug{dhs ePtf kig xfin cfP/ viBftg cfoft ug{dhssf] ;¥ldf k/Bf]5 .
tYofsx?nf0 shipbf ;g\@))* df gkinn] 1#0(!) di6- viBitg cefjsf] ;d:of
eillg’ k/Ef]lyof] eg] ; 9\@)) ( df cfpbf of] ;d:of bfja/ etbf al9 cyft #0((&0
di6= df kugf] lyof]. o;n] viBftg cefj ;d:of [tak/ b/df a9b}ul/xkf] tkif
;8k ubp . cen d9 t blsf clwsfz Ihinfx? -8 diio] #& |hNnfx?_ viBftg
cefjaf6 ul;t /xBf 5g\h;dio]clwsfz las6 kxf8l+Ixdfnl Ihinfx? /xbf 5g\-
sft=;=d= @)M+)"&_ . ;fy}kxf8 tyf IxdfnL Iffidf a;fhf; ugIhgtfx?n]viBftg
cefjsﬂ d:of aifg/l emﬂlgkg{oyfttf xfdf ;fd' /x$f]5 . viBftg cefj ;d:of
adb}hfgssft k5f8L lalebg sf/0ix? /xbf 5g\h:t}a9bf] hg ; of, 36bf] kts[ts
.t ;fwg, VL offo hdlgsf]laletg sf/0fx?af6 xf; cfpBhfg' cflo . o;}ul/
kxf8L tyf Ixdfnl Iffx?df afnlx?sf] pTkibsTj g} sd xb;, afnl pTkibgsf
;fdfulx? h:t}alp, dn dflysf] ;xh kxE gxtj; cfjZos cto effts Kkjffif/x?
h:t} ;8s, |;¥f0, lahhL cflb kof{t gxy' h:tf sf/0fx?n] ubf{viBftg c;7Iff
l:ytl a9b}u0/x$f]5 .

gkfndf cto Iffisf] thgfdf dilo tyf ;b/ kiZrdlL kxf8L 1fyx? viBftg cefjaf6
al9 u|; t /xkf]thofsx?n]bl/fpbo\. slif tyf ;xsf/l digfnosf] tYofs cg'; i/
czJ=0)M+)"&df dilo tyf ;b7 kiZrd kxf8L Iffdf sfizl 1()0& / (%@#! di6-
viBitg cefj /xBf]lyof]. log}s/ix?nf0 diogh/ ubfafnlL lasf; Ighggfnoaf6
dio tyf ;b/ KkiZrdl Iffjst hgtfsf] kv viBftg afnlx?sf] bluf] pTkfbg tyf
ahf/ls/0fsf dflodaf6 viB ;7Iffl:ytl nfo{;IglZrt ugf nflu cd]lsl ;xfotf
lgofli -oP;P8 ;u ;xsfo{ ubf of] cfothgf cfj= )"&+)* blv ;#¥fngdf
NofOPsf] 5 . o0; cfofhgf cttuf laletg 1) InNnfx? ;b7 kiZrd Iffjsf % -
c5fd,bfrff, 88ﬂlw/f 8ffls¥gk/. / dio  kiZrd Ifist %
by, hfth/sf$,?sd, ; Nofg, be drkif\ sfogpix? sfof@;ogdf NofOPsf] 5 .
Inlinfx? ToxfrelxEfviBfig pkniwtf I:ytl, afnl tyf alp pTkfbgsf]; Deontf /
bluf] pTkfbg tyf ahf/ ;Deflotfsf cfwf/df 5gff ul/Psf 5g\. SflgPsf 1)
IhNnfdlio] bfer / s~rgk/ t/f0 Iffjdf kbbag) bfrff Ixdfnl Iffjdf kbd eg]afbl
cbo & lhNnfx? kxf8L Iffdf kbbg\ -la:tk cgirl ! .



@- viB ;7Iff kh4§ cfofhof -gkfn ;/sf/ / oP ;P8 tkiEflctj @) * sf]
sfo§tix?st dVo dVo pknliwx?

skbp: t/df
- cfofhgf ;Daltw cledVils/0f uff7l Idtl @) =+!+1# blv 1% ;0d

|h-sfla=sf-afB] gkfnu~hdf ;0kég ul/Psf]-xgkf} kitabg. .
>t alp pTkfbg -% di6= wig / @-% di6 ds} sf nflu gisfc=k-;t ;Denfkf
ePsf]. / ;flcg;f/ sfif cg’;twig sib| t/x/fdf khgg alp pTkfhgsf]sfd
ul/Psf].
cfofhgfsf] stering ;Idlt / ;d6jo ;ldtisflafs Idit @) *+#+1# ut]
sfizl sfif tyf ;xsf/l degfnost ;x;Irj >ldfg\lai0f' k| fb coff / afnl
lasf; Igbggfnosf sfo§f Igbgs 8f= ;/th kfy/h Hosf] cliolftfdf a; Bf]
/ sto§fdf efxkf pknliw, khltx?sf af/] ; dulff u/l cfufdl aif§f sfo§H
;Datwdf 5nkinx? ePsf].

sfo§fldf ;mlg kflalws tyf sffsx? ul/ sh @& hgfnf0 ef/t kitgu/
l:yt hlal kbt [jZjlaBno / IbNnl l:yt s]if cg’;twfg sbif] efof ldtL
@) *+4+-00—-0* ;0d ;Dkég ul/Psf]. ;f]af6 ;xeflux?n]alp lahg
;Dalbw kofft hfgsft/l kiPsf ;fy}klZrd gkindf I5dElL dhs ef/t af6
gofFklalwx? cfoft ug{;Isg] ;Defjgf a9kf].

sfo§fl ;¥fng ePsf Ihinfx? tyf ;/fBf/jinfx?sf] cgej cfbfg—kpfg
ufi7l 1dtl @)"*+#+0& / @* ut] Ifflo sfif tinld sjb| vhif afB§f
;0k6g ul/Psf]-xb%f} kltabg. .

aflitf§ kltabg tof/l tyf 5kf0sf] sfo§fl ;Dkég ul/Psf]. aif@/l ul/Psf
sfo§flx? ;dpL ;f] tof/ ul/Psf]. ;flaf6 sfoEfl ;#¥fint IhNnfx?sf]
[jJ/0f tyf cfjZostf kixrfg ug{sfddf ;xofp kukf].

kRlut sfo§f tki{af-la-lg=df ;fkif;§ # sDkoB/ rd/ %, Xjln rp/ #
:6ln b/th @, dlzg/L cthi/df 06e6{ $, Pnl;8L dflg6/ %, nh/ Ik{6/ @
vi/b ul/Psf]. 0;af6 sfoffiosflblgs sfdsfhdf ;xofl kukf].

kRLut Wi/ tki{lfjlazla=k]| ;Bb/k/df /xBflufbfd3/ +Nofj ejg ddf ;ii/
ul/Psf]. ;f]laf6 ;tb/k/df pTkibgxy] ;fk alpsf] e08f/0f sfofif ;xofli
kusf].

skop tyf Ifylo :t/df ! kés cgudg Igl/If0f ul/Psf]. ;f] sfoéf6
laletg IhNnfdf ePsf sfo§tix?sf] cgudg e0 IkiN8:t/df ePsf ;kin
spfsnfk / by tk/Bf ;d:ofx?sflkixrfg ugdlf d2t kugf].

IhNnf: t/df



;dx u7g tyf kglufg 1) kés e0 %) jof ;dx+;xsf/l dfkif sfo§
; ¥ing efxEf].
( j6f In\nfdf 1)) x]df ds}tyf @ IhNnfdf 1)) x] Iffkindf wig ;di
ul/ sh @) xjdf alp pTkibg sfofnd nllft ul/Psfif ?sd / 88w/t
lhNnfx?n] >ft kof{t ePsf sf/0f adl Ifjkindf alp pTkfbg sfofnd
u/Bfh]sh 00# x]Iffkindf alp pTkfbg sfofd ; ¥fng e}/xEi]5 .
sfofndafe @4 j6f s[fs ;dx ;xst/x?df e08f/ 3/ Igdfff+;wi/ ;xofil
ul/Psf] tyf #) j6f ;dk=;xsf/ldf s[if cthi/,pks/0f tyf kizfg ;fdful
lat/0f ul/Psf]. ;flaf6 sffs ;dX, ;xsf/l x2\n]
>ffalpdf &% di6- df 93fgl ;Ixt %) k|t;t cgbfg IbOPsf]. ;flaf6 @))
xj df wig-1))x3 / ds}-1))x] df lahafddf ;xoft kuf].
sfo§fl nfu' ePsf x/¥ |h\nfaf6 @ hgfsf b/n] @) hgf s[fsx?nf0 Iflqo
sfif tfind sjb| ;6b/k7df @! Ibg] :yflgo ;fk AolSt tfnld IbOPSf]/ ;f]
af6 :yfglo :t/df s[fsx?sf] Ifdtf cleafd ePsf]5 . ;flaf6 pTkflot
'yfglo ;fE AolStx? lahj[4 ul/Pst Iffidf ki/rfint ePsf .
Ibll/Jf] o:cf]6f]Aoj:yfkg tyf esf/f] ;wi/ tyf dy ;sng kbz§ sfo§f $" j6f
ul/Pst].

- ;xeflutfids hftlo 5gfpsf]sfogfl #* j6fdf ;0kbg ul/Psf].

- wig, ds¥f cfOct/8L Is6 lat/0f #))) jo6f ePsf]. ;flaf6 s[fsx?
kolf?kdf nfeflcjt ePsf
alp pTkfbg ksp Iffx?df ;{f AolSt kI/rfng #@% k6s ePsf].
alp pTkfbs lat/s tyf cto ;/fBf/jinfx? alr ;dtjo afs !( kés
ePsf . ;f] sfo@f6 :yfglo :t/df alp pTiftbs, lat/s tyf lat/0f Igsfo
alr ;dcjo :ytkgf e};f]sfo{;xh xgdf ;3fp kukf].
s[fsx?nf0 alp pTkfbg / kfl6 xfe{6 ;Dalow tfnld *) k6s tyf ulf:t/
lgotq0f tyf ahf/ Aoa:yfkg tfnld *) k6s ePsf]. pQn tinld sfo&flaf6
s[fsx?df ulf:t/lo jlp pTkibg tyf ;fEflkfiexfe{6 df ;d ;3fp kU]
Ih\nf s[fs Ibj; dgfpg]sfo§fl 1) k6s ePsf].
lh\nf:t/df @) kés sfo§px?sf] cgudg e0 IkN8:t/df ePsf ;kin
spfsnfk / bytk/Bf ;d:ofx?sflkixrfg ugdf d2t kugf].
aflit§ kplt kijtabg tof/lL tyf 5kf0 1) k6s ;Dktg ePsf]. IhNnfx?n] cf-
cfkiyf] InNnfut laj/0f tof/ u/l viB c;/lIft :ynx?sf] ]jJ/0f tyf
cfjZostf kixrfg ug{sfddf ;xofli kUEf]

Xt g;Skf sfoEtix?

- viB c;/lIft 3/w/l tyf pkoQn afnl 5gfdst nflu afnf0g ;e ahp

lgsf;f Hofb}Onf x§§ uPstn]ug{g; skf].



cwéflifs kltabg tof/l, sfo§dk? ;a} thf] ridfl;s cjlwdf ugkg]
ePsfn]gul/Psf].

lh\nf:t/df alp 30tLsfif :yfkgfsf]sfo§fl oP ; P8sf]l; 4ftt cg’;f/ gldg]
ePsfn]afnL lasf; Igbggfnoaf6 ;fkl cg'’;f/ Ighkg ePsf sf/0f .

e08f/0f 3/ lgdfff ;wf/ ;xofhidf sIxst}5gfp ul/Psf sffs;dxx?sf]
cfkig} hluf gePsfn] tyf st}/sd Hofb}Gtoy ePsfn] ug{g;skf] sf/lf
bzfQPsf].

hf]Lx?

sdlsd

sfofnd tyf ahp 19nflul/ kfit xbfn] sfofnd kefjst/L ?kn] ; ¥fng xb
afwf kugf].

sfofrd nfu' ePst clwsf+ |hinfx? -?sd,hth/sf,c5fd,bhis, 8L bfrhf{
clt las6 ePsf]tyf atflfg blgs efof eQfsf]& Ibg]l;df njubf{cgudg
ug{sl7g ePsf].



viB ;7Iff kj4§ cfofhgf (USAID and GON) tk{ -afnL Ijsf; Igbggfno,
Iflazlazk| @, 1sflg-0 / Ih=sflj=sf:1)_

th]rffi ;s ljlgofnt ahp lgsf:f / vr&fljj/of

cj= @)"e"*
a-zl-g+ $) #+-$-00%
qm+ cfcgg% gyf thf]ridifl; s ahp 2= -xhf/df Xin:0dsf] skiot
’ Arfljlgo
flhnt ahp lgsf;f vr{ lgsf;f vr{
EETERERU ;ﬁ%
i a
€19 trijdf
lgsf;f
ePsfh]
Is{lg- Ibkfon ’
Ifisflg- ;v
Ifalzlazkpflitzn
f, ;6b/kl

Ifal-lazkpflifzfn
f, vhif

Ih=s{lj-sf,
88hw/f

Ih-s{lj=sf- 8ffl

h=sflj=sF,
bfrff

Ih=sflj-sf,
chfd

lh-s{lj=sf,
s~rgk/

Ih=sflj=sF, bhy

h=sfij-sF-hih/
sfp

lh-sflj=sf-, ?stl

lh-s{lj=sf,
;Nofg

Ih=sflj=sF biE

hodf Igsf;f tyf
vr{




# [hinf:t/df VB ;7Iff khd§ clofhgf ;#fnt ;dkx?sflaji/of

0; cfofhgf cttuf laletg Ihinfx?df laha[4 sfo§fl ;¥fng ug§f nflu %)
;dk tyf ;xsf/x? u7g+kbug ePsf 5¢\. lahafdsf sh ;dk+;xst/ldf ;g
s[fs ;¥of 1$$) /x¥f]5 eg]cfofhgfaf6é nfeflcjt ePsf sh sjfs ki/jf/ % (@*
/x$1]5 . h;diio]dixnf $% k|t;t / k?if %% k|t ;t /xBf 59\ ;fy}nfeflcjt dio]
bint 1) K|t;t / hghftisf]#! k|t;t Ix:;f /xBf]5 . InNnfut 1J§/0f o; kif/

/xBf] 5
1: 8fpl
st | ;dXsf]gfd Thfgf cliolfsf] ;dXdf ;xeful ;b:ox?
i+ fd
: dixn | k?i | bin | c6 | hdd
f f t o |f

I | >l di7f jlp pTkfbg sfs IhhfBfdfo8fH | >L vulj/l | & * oA ( 1%
;dX ket

0 | >l afl jxfn jlp pTkibg " >| x/Lgf * & |) ) 1%
s[fs ;dX # bjl e8

# | >L nf6f Igdfpg]jlp pTkfbg " > hit )] o|# ) 1%
s|fs ;dX ( axfb/ wfdl

$ | >L kaglljlp pTkthg sffs y > ho 10 $ | % ) |
;dX @ axfb/ eh

% | >Ldnl;ld jlp pTkibg sffs | . >| tf/fgfy | ( A ) ) 1%
;dX A /flof/f

A >l >pgzln jlp pTkibg y > 8d? & * 1) ) 1%
s[fs ;dX (] bj /flof/f

& | >l eld/fh jlp pTkfbg sifs 3| >l Ivdf )] % 1) ) 1%
;dX bjl v8sf

* | >l dxfbj jlp pTkibg s[fs " > |dgf & * 0 ) 1%
;dX & byl Jfk/f

( | > ;d¥L jlp pTkibg sffs " > ho/th | ~ D |) ) In
;dX % |Ji6

hDdf & ALLEA 148




0 88w/t

si;-

;dksflgfd / 7ifgf

;xeflu sffs ;Yof

Dflxnf

k?if

bint

cto

;dhl lap pTkibg ;dk, dioink &
aufn,

IN

)

#

zIQuidng sffs ;dx diofng (
19nhL,

1&

sflnsf e6df; sffs ;dx dlifnk
(aufn;y

S

IN

kpltizn dixnf sffs ;dx ahfk/,
M lai66fh

(s>
o

zhIjl/ sffs ;dx ahfk/, »
dinfufpF

zV ufRl/ sffs ;dk ahfk/,
/ftfdfl6

/fwis|0f alp pTkfbg dixnf ;dX,
di6fdf08f

ufBrj/ alp pikibg sifs ;dk
diofnk, & aufn

I$

rfxf/L alp pTkfbg sffs ;dX,
diofns ( 19njl

I#

1):

Nf61j/ sffs ;dx , di0fink (
aufn;§

1&

#1

hdf

A

&/\

# c5fd

qn
o=

-dxsflgfd / 7hfgf

;xeful sffs ;Yof

hDDff

dixnf

K?if

bint

cto

7hi; § Ijp pTkibg sffs ;dx hgfnlj68fnL !

kptl sffs ;dk hgfinj08fnL !

@
#

31k ; 8f afyfnl sffs ;dx, hgflnj08fnL »

hdf




$- s~rgk/

- dksflgfd / 7fgf nfeflsjt ki/jf/

hghftl bint cbo hodf sh
hddf

dixnf | k?if | dixnf | k?if | dixnf | k?if | dixnf | k?if

r/]s[if pkh ;xsf/l
syt 5 8f-*

ufdlof hgtf Ijsf;
;xsfL ;ayf, ;8f-$

dflnsf ch§ ;xsf/l
; 3y, bjstehl, *-

;O ;xst/L ;i
Ikknf8L

hdf

o birf

sf;#| ;disflgfd / 7iifgf sffs ;of

dixnf | k?if | bint | hghftl | hidf

hglkp laha[4 sffs ;dk, vngf I,
vbhu/

nelgfy sffs ;dx, zs/k/ !, as]vfhf

eujlt sffs ;dk, zs/k/ !, efpsip

sh ;xeful sffs KTF T3 /0F
kfft gePsf]

- i

- ;xeful ; Yof jkidof | hghftl | cflbjf;L | bl
; dXsf] gfdfs/0f Thfgf xefu J-kltf]qL g cfibj {1

dixnf | Kk?if hodf

lbk slif ;=;#n: af3df/]

;0fpo sffs jxp@folo | jif

kzKit cfidige{ [j1j- | p/l
p:s{; :; #n:




xi/t  qgifice sif | rpfx
;Xst/L; ayf In:
chjf tyf t/sf/l alp | nfki/kf
pTkfbg ;dX, g3,
bftk
hodf
hodf lahaf4df ;mlg D))
s[fs d@E%Df
& ;Nofg
aqr | Ijp pTkfbs ;d% +;xsf/l gfd / 7fgf ;g s[fs ;¥of
dixnf | k2if | bint | hghft. | hodf
! kfultlzn alp pTkfbg ;dk, dfs]- @, gkfg]
@  |?k/gl dixnf s[fs ;dx , ;hjfnéfs/f -&
# xl/ofln alp pTkibg ;dk, dfs{-% ci/f
$ |s[fs hfu/of ;dX dfs]-$, sfelufpF
%  pfgsfdgf t/sf/l pTkibg ;d% ;hjfnéfsy/t -
/foLsfp
hodf
sh nfefljt sffs —
*: 7st
sf;# dsflgfd 7Thfgf bint hghftl cbo hddf |sh hDdf
dixnfk?ifhddfidixnfk?ifhddidixnfk?ifhddidixnfk?if

> wipLrff t/st/L|vndf- %

dixnf s[fs ;d% |wlpLrf}

>| ;6b/ viBftg jlp| vnuf- #

pTkfbg sffs ;dX |I;:g{/fhf

> cft/w ; -0+
;fdbfols Jlp bx
pTkfbg sf;:

> hghfu/0f viBftg:ofnfkiv-

jlp pTkfbg sf;- $
dhvhf

>| Pslsk viBftg | enfSrf-

jlp tyf tthf | KItjfE




t/sf/L pTkibs sf;-

hdf

(: by

qn

ljp pTkfbs ;dX =+;xsf/l sf]gfd /
Tiifgf

;g slfs ;Yof

dixnf

k?if | bint

hghftl |cto

hdf

S gl sfif ;xsf/l ;#yf In= gf/folf
gkf:j8f g+ $

#

( |

> afpl sfif ;xsf/l ;#yf In= gfpnk6jfn

> dxfo] sfif ;xsf/l ;ayf In-
gfpnk6jfn -$

> pQ/usf tfhf t/sf/l pTkfbg ;dX
asnbhl - $

hLjgHoflt alp pTkfbg ;dX a/fx - %, jlp
Ijhg ;sng tyf e08f/uk ;fnt8fa/fx - %

rebHoflt alp pTkfbg ;d% a/fx - % jlp
ljhg ;sng tyf e08f/uk /L7,

tl/of4sffs ;d% ;dcjo ;ldit bin' ~ s[if
pkh tyf jlp [jhg ;sng sib|bn'- ~

hodf sffs kl/jf/

#$

1): hih/sfp

st

- d¥sf|gid 7 THigl

s[fs ;Yof

dixnf | k?if

bint

hghftt

cto

hdf

kpltzln sffs ;dk, vnaf—%

1zjzISt s[fs ;d%, vnaf—%

riof s[fs ;dk, vnaf—%

sh ;xeful sffs

kit 1j3/0f
kit
gePsf]

sh 1) lhNnf-%)
;dx=; xsf/l




$- viB ;71ff kh4§ cfofhgfsf]lahaf4 Ihinfut laj/0f+kfkifOn

[NNNt ; dkst|gfd / 7higf aml | hft Iffikin [ Taha[4df | skiot
X ;xeflu
s[fs
> of
I ] alp evsi/ir
I bit v(?/fz} &) ) 3/plgdf@f
Wi/ 5 xofl
cto ;dxdf
;dt 1bOPsf].
chjf tyf t/st/l alp ds} | bptl A
pikfbg ;dX, nfki/kfgl—$,
bt
blk s[if ;xsf/L ;#f, ds} | /f-s: A
af3di/
xI/tsfict sfif ;xst/L ;3yf, | wig | lachIj/L | 1%
rhfx#
wt-$ | $
;flagl !
/fdwfg | %
;bfpo axpBlzoo ;xsf/l | wig | latbIj/L | (
; 3yf, ahf-!
wi-$ | &
xbgly | $
kzklt alplahg cfldige{ |wfg |labbIj/L | #
;XsH/L 5 ayf, p/x/=%
/=% |0
sh wig %)
sh ds} 0)
@-?st ds} 1Q, nlo 1)
ebbf a9l -1
X df
dhalpaj4
ul/Psf].
Wil rif t/st/l ;dk, bptl ¥eil
vnei—%
;0b/ viBftg alp pTkfbg dg—# |$
;dX, vnaf—#
;kt/el ;fdbflos alp bptl A
pTkibg ;dk, ;0
hghfu/0f alp pTkibg ;dX, bptl il
:ofnkfvi=$
Pslst viBftg alp pTkfbg bptl I'Fs,

@ c1




enfSri"

#* ds} D) S laj /0f kIt
hth/sfh ggPngjf]kg
e08f/0f 3/ @
j6fdf dfg
u/Bf
kiiltzln sffs ;dk vnu— | $
%
1zjzISt sffs ;dk, vnui— | #
%
riof sfis ;dk vnai—% | #
$- bhy ds} D) #%
S| gt sfif ;xsf/L ; ayf bptl #
In= gf/folf ge=kf-j8f g= $
> atflL slif ;xsf/l ;#yf bptl @-%
In: gfpnE6jfn -$
> dxtb]  sfif ;xsf/L ; ayf bptl ]
In= gfpnE6jin -$
> pQ/utf tfhf t/sf/l bptl =%
pTkfbg ;d% a8nbhl - $
U= Nofg ds} N 0% 605/3;{%1‘3/
qu
kfuitizn alp pTkibg ;d, bptl, | @S,
dfs]- @, gkig] ct-0 | )$
?k/fglL dixnf sffs ;dk, dgsfdgf | @-*
; jfno6fs/f -& #
xl/ofln alp pTkibg ;dX, c2i—0 | 1)*
dis{-% cf/f
s[fs hiu/0f ;dk%, dis{-$, dgsfdgf | 0-*
sfelufpF #
Digstdgt t/st/L pTkibg c?20—0 | )0
;dk, ;hjfnefs/f 0
/fgLsTh
N5~ ok 08T70F37
s~rgk/ DIREIG ofc dfq@
u/]
I: r/]s|ts pkh ;xsf/l Iftg | ;fljql, | '@
;ayf, ;8 * /fwi-

$xIbgfy




ufdlof hgtf [jsf; ;xsfil gL, |10
;Wfl ;8f $ fo_$1
xIbgfy
diinsf ch§y ;xsf/L ; i, iyl |10
by tehl, *- /twt-$,
xIbgfy
;OFjTE xs/l ;wf i S
Ikknf8L - [twt-$,
xIbgfy,
/fdwfg
& 8ifpl ! 14 al
b ds} ) ¢ pTEfbgdf
pegt alp
kpfi
>L di7f jlp plkibg sffs c?t—-0 | @
;dX, InhiBidi08iH
>[ afl JEin jlp pTkibg c?20—0 |!
s[fs ;d"IhhiBidf08f#
> nf6f Igdfpg]jLp pTkibg c20—@ |!
s[fs ;dX Ihhi8fdf08fH
>| kglljlp pTkfbg sffs c20—@ |!
; dX IhhfBfdf0873
> dnl;ld jlp pTkfbg c20—@ |!
s[fs ;d%, Ihhi8fdf08f3*
>l >hgzln jlp pTkibg c20—@ |!
s[fs ;dX, Ihhf8fdf0873
> eld/th jlp pTkibg s|fs c?0t—0 |!
> dX, InhfBidf08Hb
> dxib} Jlp pTkibg slfs c?0t—0 |!
> dX, InhfBidi08i}
> ;dFl jlp pTkibg sffs c20—@ |!
> dX, IhhiBidf081¥h
*- N*x
= ¢5fd ds} )] Ségtpgf;b%fw
7nf; Y 1jp pTkfhg s[fs bptl $
;dX hgfnlj68fnl !
kiitl s[fs ;d¥ dg# $
hgflnj08fnL !
Ji6; 8f afyinl s|fs ;dk, bptl 0
hgflnj08fnL »
(= 88lw/t ds} D) 0"
;dhl lap pTkibg ;dX, bptl @=%
dlofng & aufn,
zIQildng sffs ;dx dlofng dg—# |0

( 19nhl,




sfinst e6df; sffs ;dk bptl 10 C1

dioins (aufn;y

khltlzn dixnf sffs ;dX bptl 0% Cl

ahfk/, " lai66fh

zhljl/ s|ts ;dk ahik/, » bptl 0% Cl

dinfufpF

zV ufkl/ sffs ;dk ahfk, dg—# | )%

N [Ttfdil6

ufBlj/ alp pikibg sf[fs | ds} | bptl 0%

;dk dlofng, & aufn

rfif/L alp pTkibg s[fs dg—# |0

;dk, dioing ( 19nhL

Nf6Lj/ slfs ;dx , dioing bptl 1% C1

(auin;§ ]
)= birff ds ! % Cl;a
) bir 1 ) ( e

hglkp Taha[4 sffs ;dk, bptl $

vnuf ! vpbhu/

nelgfy siffs ;dk, zs/k/ bptl #

1, as]vfhf

eujlt sffs ;dk zs/k/ !, bptl #

efpsip
sh hddf | %) ;dx=;xsf/l ds} ) | 1$%)

wfg s|fs




% afnl lasf; Igbggfnoaf6 cfofhgf ul/Psf ufi7lx?sf kltabgx?

-s_VIB ;7Iff Kj4§ cfofhgf usaipe cony ;Datwl cledvils/0f
ufi7L tyf kiljlws tfindsf]k|tabg

gkin ;/sf/ / o'P; P cf0 8L alr ePsf] ;Denfkf ctt/ut viB ;7Iff kj4g cfofhgf
dio tyf ;b/ Kizrdsf ) Ihinfx? -c5fd, bfrff, 88hwif, 8f§L s~rgk/, bhy,

hfh/sfp, 7sbl ;Nofg / bft df ;#fng ePsf]5 0; cfofhgfsf]z?df o; sfogfnf
uff7l ug{nlo cg?k jkfv 1% @)** ;indf Ihiint sfif ljsf; sfofﬁo afB§f]
xndf ;b7 / dio kIZrdf~rnsf cfofhgf nfu"ePsf Ihinfx? Ifflo s[if Igbggfnox?,
;v / Iokfon, Ifflo alp lahg kbflizfnf, vh/f / ;tb/kY, s|if tyf ;xsf/l degfnosf]
kltiglw, s[if ljefusf] kltiglw, alp Iahg ulf:t/ Igobgof sibkf] k|tiglw, df6f]
Joj:yfkg lgbggfnosf] k|tlglw tyf o' P; P cfo{I8 sf]kltiglwsf] ;xeflutf tyf
cfofhgf nfu" ePsf 1) |h\nfx?st jl/i7 sfif |jsf; clwsk / sfo@md x¥{ 1jifo
|jz]f1x?sf] pkl:yltdf afnl Ijsf; Igbggfnon] cfofhgf u¥of]. ut jif{ahp 9inf]
ctPsf]/ gofFcfofhgf ePsfh] Psltxfo{ah$ lgsf;f xy g;ls sfofrd 9lnf] ciPsin]
ufi7l sfofnd cf-j= )"&+"* sf]lz?df ;¥fng ug{g;IsPsf]/ IhNnfx?df sfo§fl z?
xy' cufjtug{h?/L e0{o; sfofnd ;¥fng ul/Psf]lyof]. o; ufi7LnfO{dliogh/ /iVbf
bO{ sfo§ndnfo{ ; 80n ?kdf ;do / vr&f]ldtiolotinfO{ljrf/ u/l Pp6f cledvis/0f
ufi’l Ps lbg]/ csf{cfofhgf ;#fng ubf{cfjZos kiljlws 1fg cleaf4d ug{b0{lbg]
tfind Ps}do ;¥fng ul/of]. o; ufi7l tyf kfljlws tfindsf] dVo p2Jox? lghg

adflhd lyof].

To get acquainted with the evolutionary process of food security project.
To get acquainted with the financial mechanism of USAID & GoN
To know the programme implementation status of respective districts.

To enhance technical knowledge and skills of technicians regarding cereal
seed production in various aspects.

uff7l kj{lgwif/t sfofpdcg;f/ z? eof]. ufi7isi] ;etkltTy If§lo sfif Igbggino
;Vvis] Ifflo sfif IghfsHo" 8f= Zofd Iszf]l zfxn] ug{eof]. pQr sfofndsf] kv
cfltYo Iflo IgbgsHo">L ;Rrbfgth pkfioon] ug{eof]. ;fy}cflitiotf s[if tyf
;xsf/L degfnosft] jl/i7 sfif cy{lj1 >L dxib| ki8h, s[if Ijefu df6f]Joj:yfkg
lgbzgfnosf Ighks >l th axfh/ ;jblHoh]ug{eof]. ufi7lsf] ;¥fng afnl Ijsf;
clwsk >L Iks ;fksfpin] ug{ eof] . kj{ lgwif/t sfofndcg’;/ pkl:yt ;Dk0f
dxfgefyx?nfo{ afnl 1jsf; Igbkgfnosf tkfafe jl/i7 afnl Ijsf; clwsk >L Ig?
bfxfn ki08h]ug{eof].

Jfut détlokl5 afnl Ijsf; Igbggfnosf] tkfafé Evolutionary process and
project activities of food security project (PCN, rational, background



activities etc) sfokq kjt' ug{eof]. o; sfokqdf vf;u/l cfofhgfsf]p2fo, kltkin,
cfofhgf ;¥fng nufot cfothgf ;Datwl Ij:tk kjtt ul/of]. ;fy}cfofthgf s;/L z?
eof]etg]ljifodf klg cjut u/fOof].

bf} {] sfo{kq s[if tyf ;xsf/l dtqfnosf jl/i7 cy{lj1 >l dxib| kf@hn] ug{eof].

pxBf] sfokgsf]ljifo National food and nutrition security policies, programme.

pQn sfokqdf |jzif u/l k[7eld, Global scenario, Issues & challenges, current
policies and programs & way forward viB ;7Iff; & ;Dalwt u/L kjtt ug{ePsf]
lyof]. pQn sfokqdf viB tyf kiji)f ;7Iff egf] s]xf]ebg]kl/efiff;Ixt ;xefulx?nf0{
kg/tthul ul/Psf]lyof]. pQr ;dodf xfn viB ;/lffsf]l:ylt 1jZjdf s:tf]5 o;sf]
cfwf/df gkinsf] viB tyf kfifof ;/1ffsf]l:ylt 1j:tk ?kdf Snkmn ul/of]. ;fy}viB

tyf kfifof ;71ff ;Dabwl ;¥flnt sfofrdaf/]klg hfgsf/L u/f0of]. cttdf o; ;Datwdf
;foble§ ;/st/sf]glit lyifodf Snkin ul/of].

uff7Lsf]bip{] ;g

0; ;qdf cfofhgf nfu" ePsf bz Innfx?sf] sfoffjog cj:yf / sfofid
(Implementation status & proposed program) af/fif 5nkin ul/of]. kjog IhNnfn]
xfn s]s:tf sfdx? o; cfofhgfafe cf"gf IhNnfx?df e0/xEf 59\ af/fif Igdlg abix?
k|69fpg’ eof].

I xfn alhaf4 sfofnd ;¥fng ePsf]Iffikin, afnl, alpsflhft cflb

@ ;fL& ;Daliwt cbo sfo@mdx’P

# sfo@md ; ¥ing ePsf :ynx?sflaf/fif kif{hfgsf/l

$ sfofd ;#fng ubf{cfOk/Bf ;d:ofx? ;Dabwdf

% sfofpd :jlst abf gd{\ebe w]'} ahﬁ ljlgoflht ;f] s] s;/L rnfpg] h:tf
;d:ofx?

A 30t sfif Ibg kfpg] gkfpg] ; Dabwdf

& lgoldt sfofnd h:t} gdf\xy]xBF cfofhgfsf sfof? kefjsf/L gxb] ; Datwdf

* sfofd Hofb}olnf] kit ePsf] ; Datwdf

ol dfylsf abix? kjtt ubfininfx?n]cf gf InNnfdf sfofpd sfof{jog I:ylt ;Datwdf
ki6bfpg' eof].

IhNnfx?sf] ki ttl -dVo dVo abix?.

I- 88hwi/f

sfo§fl ;Dalow clvtof/l r§ @& ut]kfit ePsf] hg Hofb}I9nf ePsf] sfo§fl ;¥fng
ug$§f nflu » j6f ;dX u7g ul/;IsPsf]. sfo§tin]$ uf:lj=;=, nf0 ;dbEf] / 1) biv
1% x§6/ ds}>ft alpdf laha[4 sfo{ul/Psf].

0= bft



xin;0d ;¥fng ePsf sfof?df |jha[d %) x§6/df wig / @) x§6/df ds#f ul/Psf]
lghl 1f§y ;& kig ;Denf)f ul/ lahafd wltfgkindf ul//xEf] Agreement with DoA 25
ha. df ePsf]. sfofnd ;¥fngdf blvPsf ;d:ofx?— != gd§\ 5§, :yfglo Iffj JolQn
kli/ring s;/L ug] @- >ft JolQn kl/rfng s;/L ug{etg]dfupz§ sfo@md tgctPsti]
cfofhgf ; #fng ug{Ih\nf: t/df sI7ng{ePsT].

# ?st
>fE JolQn ;¥fng ;Datwdf sfofnddf k|6 gePsfp]sfofrd ug{;d:of k/Ef].

$- bhy
lahj[4df bptl ds}w]}uO{xEf]5 . IRD Is6sf] Ikdf kit bptl ds}g}jt/0f ul/Pst].
ufi7lafe hfsthfb}nuQ}ta¥s tyf cto sfo§fl ug{cj:yfdf 5 .

% hfh/sfp
ds¥flalp aflx/af6 Nofpg' k/Bf]5 . csi{jif{@)—#) di6g aflx/ k7fpg ;S5
uxF WK 1204 alpdf lahal4 ug{;Isg]. cfufd. ;fnsf];fF ;Dabwdf-

lhNnf:t/lo tiind ds¥f]/ wigsf]nflu . uxH wigdf klg nfg' k5{.
;18 1jg Jt/0f ug{;Is65 Is<

cfufdL jif{#) x36/ -ds}@) x§6/, wig % x36/ / uxPh x§6/

X/ Ihinfn]s; /L hig].

Activity S;/L nfg} Programme modality cfpg" k¥of].

dilyst % Ihinix?sflk}ttkl5 Snkinsf]nflu ;xefulx?nfO{cfwf 306fsf] ;do IbOPsf]
lyof]. ;f] ;dodf dflysf IhNnfx?sf]k|jttldf kfgf/ sfofnd eof]. s[if tyf ;xsf/l
degfnost jl/i7 sfif cy{lj1 > dxjb| kf@hn]Igdg abix?df sfofnd; & hfldPsin]
sfo@mddf ki6bfpg IhNnfx?nfo{hf8 Ibg' eof].

IhNnfsf]viB ; 71 1:yltsf]ljZnifof ugkg]

Livelihood improvement programme cfofhgfdf ;dfjk ug{;Ist5 Is

;Ishy eGg]af/fif IgSofh Igsig' kgf.

'yfglo >t JolQn |jsf; ;Dabwdf s]ug]. >k JolQusf]dfkb08 xb' k¥of].

gofFsfofrdsf] vistsf] ?kdf cfpg’ ko]

pQr 5nkinkl5 afBl /xgf % Ihinix?sf al/i7 s|if |jsf; clwsgHoX?n]
xfn;Dd Ih\nfdf ; ¥fint sfofpdx?sflhifgsi/L u/fpg’' ePsf]lyof].

; Nofg

ds}sf]a NofP/ sfd z? u/¥f] alp kizflg pks/0fsf] ;Dabwdf cbofh /xEf] alp
3ntl sf]f s]ugfetg] af/tif :ki6 Igbgg gePsf] esft/f] ;wi/ s;/L ug{;f] ;Dalow
-ki6 gePsf] cfufdL jif{wig / uxFsfd ug] ;i /xEf].

& s~rgk/



$ j6f alp ;xst/nfo{5gf® ul/Psf]/ $* xJ6/df alp pTkibg sfofud z?
ul/Psf] alp e08f/0f 3/ lgdfff ;xofli /sd 6oy ePsf] Grading machine 50,000
gku xb) alp pTkfbg sfofnd ;xofpi s;nf0{lbg] ;xsf/Lnf0{s;/L lbg]ebg] s/f
-ki6 gePsf] csf{jif{@) xjdf uxHaha[4 ug{;Isg] e08/0f3/sf] ; xoflisf]nflu
sotldf ! e08f/0f3/sf]nflu % nfv rflxg).

*: 8fpl -bjsfot rij/L

ap plkibgsfo§fisf] nflu #)) sihl- c20t—¢ ds}alp nluPsf] IRD sl6 tof/
e} skf] alp ;Datwl cledvils/0f tfind Inknfsf kfljlwsx?nf0{lbg" k¥of].
csjif{viB ;7Iff sfo§fsf nflu ap pTktbg $ j6f afnldf ugq; Isg]—wf % xj -
vin $ uxFWK1204 ds}/ tiju V) X, t/sf/l alp pTkibg, kinkih alp [jt/0f,
c6t/Igrof ufi7l /fgko] ;Jfslb| :t/lo tiind, 30tl tfind / sfif ;fdu] [jt/0f

sfo§tix? ug{;Isg].

(= c5fd

ulf:t/lo alhaf4 ptkihg sfofrd ug{ufxf]ePsf] ds}ufpFagfpg' etg] ;Datwdf ;ff
/fivPsf] ;dX u7g €0 sfo§fl cufl8 adf0;IsPsf]. cfufdl jif{ wig, uxH cto afnl
hfg' k5{ls etg] ;fF /flvPsf].

1= bfrff

bptl dskf]alp pTkibg sfofd ul/Psf] alp e08f/0f Igdfff ;xofli sfofndsf]?- !
nfv cToGt Gof /x¥f] alp kifivg ;fdul — lgkin, ;L8 1jg / 9s, t/fh'lbg' k¥of] IRD
alpsf]nflu Joj:yf ePsf]5, xin ;is]:tl/o tiind rin/xEf]5, bif{]/ t§{] ridifl; ssf]
nlo Psdi6 /flvPsf]5 .

cfufdL jit&f] sfofnd ;Dabwdf Snkin xB Igdg abix?df Snkin ul/Psf]lyof}

- cfufdl # Jif§f] nflu sfofrd agipbf sfofnd adl kefjst/L xg]/ To; g’/
ofhgf agfpbf sfd ug{;lhnf]xb]
- alp kafbgsf] nflu kiyd kpfloft k:tf / bfpflkitf pTkfbgsfinflu alp pTkibg
rfqmnf?({ ;g /0f ug{s] slt ;dxx? rflxt5g\ ;f] ;Datwdf IhNnfsf] sfofnddf k|6
cpg g

viB ;7Iffsflnflu wig, ds} uxFe6tf;, st st afnldf hfg ;Ist5 k|6 xb' kg{

alp pTkibg ;Datwi kljlws 1fg ;Ixtsflksp kl:tsf tof/ ug{kg]

hgzIQn sit rilxe5 ;f6f]:ki6 visf xf' ko]

cledvis/0f tfindsf]oj:yf xb' k¥of]

lkiNg:t/ s|fs ef0f x' k¥of]

alpsf]pTkfogkls ahf/ Joj:yfkg ;Datwl sfofdx? kig ;& ;E}nfg’ k¥of]

Ps Ibg] ufi7lsf] cttdf kv cltyl Ifflo Ighgs >L ;rifgth pkfiofoHoh] sfofid
viB ;7Iff /idflePsf]/ viB ;7Iff ug{;jkiid alpaf6 dfgq skl ug{;Ist5 elg Food



security through seed security programme NofPsf]t/ |jljw sf/0fx?n]ubf{ahp 9ILnf]
xt u0{ sfofnd Hofb} 9Lnf] Kt ePsf]/ gdf\ ;Dabwdf skl gblx? / ctofh /xEf]
ePtfklg sfofnd lgs}pkofiil ed{o;n]bud Ifdf [jBdfg viB c;7lffsf]l:yltdf ;wf/
Nofpg ;Sg]xBf ctPsf ;d:ofx?nf0{afnl Ijsf; Igbggfnosf]kxndf ;Nefpb}sfofnd
kefyst/l ?kdf ;¥fng ug{;Isg]atfpg’ eof]. o; ufj7l kfiv cfltfo ug{lbg' ePsfiif
cfofhsnf0{weojfb Ibg' eof].

chtdf ufj7lsf] ;dfkg ubfufi7lst ;efkit Ifflo s[if Ighggfno, ;Visf Ifflo slif
lghg sHo"8f-Zofd Iszf] ;fxn]cfofhgf clt g}dxTjkif{ePsf]/ o;n]o; Ifydf viB
tyf kijiof ;7Ifidf 6)f k¥ofpg] atfpg’ eof] . t/ gd§h]ubf{skl ;d:ofx? blvPsfh]
0;nf0{ ; dodf g};dfwfg ug{kg{atfpg' eof]. gq sfofnd ;¥fng ubf{ck7bi/f cfpg]
atfpg' eof]h; n]sfo§ndsflkefyst/Ltfdf kig c;/ k¥ofpg]5 . ;dufif o; cfofhgfn]
viB c;/lift |hNnfx?df ulf:t/lo ptgt alp pTkibg u/l viB ;7Iffdf 6]f k¥ofpg]
atfpg' eof]. ;fy}cfufdl bO{lbgsflkfljlws biftf cleal4 tfinddf kig sfofrd ;Dabwl
5nkin e0{cfofhgf ;¥fngdf ;3fp kiofpg]atfipg' eof].

cbtdf o; sfofudsf] ; efkltTj ug{lbg' ePsf] cfofhsnfo{wtojfb Ibb}cfhsf]Ps Ibg]
ufi7L ;dfkg ePsf] 3fiflff ug{eof].

kixnf] Iogsf] tfind sfordnf0O{ ; dfkg ubf ;b/klZrdf~rnsf If§Lo IghgsHoh] cf gf]
dotlo /fVb} cfofhgfsf] af/fif xfn;0d klg cGofhdf /xkf] Snkinsf] ciwf/df Igisif{
lgsfig' eof]. ;fy}o:tf viB;/Iff ;Datwl sfofndx? IhNnfx?df wl}ePsf]/ Duplicate
xg] ; Defjof ePsfh]viB ;7/Iff ;Datwl kjop sfofnd ki/bzlEf ckgfOo{lj:tk ?kdf sb
sfofnd sy cfothgf; & ;Dalowt 5, IhNnfn] cfgf] sfofpddf k|6bfpg" h?/L 5 .
sfo§pdddf ki/bzlgf 5 Is 5§ ebg] sfo{ cgudg tyf lg/LIff ug] sfo{ Ifflo S|if
lghkgfno / s(if [jefust]xf].

Jf:tjdf dp] cthsf] tfindafé wl}s/f |;sihy sfddf hfg] Toxl+s/f dfq ug{. viB
;711 Joj -ytkgnio{s]ug{knf{; flai/§if IhNnfn]k|6 xb" k¥of].

viB ;7Iff In\Nnfdf s:tf]cj:yfdf ePsf]5 . s]ug] viB ;7Iffsf]lcj:yf s]5 . tisfing
slug{;Ist5 . viB ;/Iffn]alp pTkfbg u/ki5 alpdf kpfli x65 Is slt x65 . alp
pTkfbg s;/L ul/t5 . sfif kgf/ / o; sfofpdnfO{ 58} Ag' k¥of] . xfdl gd§\ /fv]
sfofnd agfpg]ls ;d:ofdvl sfofd agfpgt kixn] ;d:of kQf nufpg]sfd ug{k¥of].
ca cfpg] sfofnddf |; #f0{ ;Datwl. sfo§nd /fVg' k¥of]. sfofrd agfpbi :ki6 agfpg’
k¥of]. SRR sltaf6 slt k¥ofpg} bivPg . ;f]:ki6 xf' kg{. cfofhgflkRS]alpdf Ibg]
cgbfg 58}/xgfh]InNnfdf sfd ug{ct7of/f]/xEf]. gdfuf [jjib wl}ctPsfh]kixn]gd§\
agfpg' h?/L bivof]. cfofhgfn]lglZrt p2Jo InPsf]5 . alp pTkfbg ug{;d:of lyof]
Tof] ;diwfg ug{h?/L 5 . ;d%x Idn] alp 30tl sfif jf esf/l Joj:yftkg /fVg] af/pif
lgSofh ug{k¥of]. Pp6f Isl;dsf] sfofid SRR oxf&f6 olt ad9fpg] pTkibg olQ ki5
ebg] cfpg’ k¥of].

bfbf] Ibg



tiindsf] kixnf]Ibg UsAID af6 cfpg' ePsf >L kfifp kofs/hin] Financial, auditing
accounting system of USAID etg] af/fif ;xefulx?; & Snkin /iVg' eof] . Snkinsf]
onddf prﬁ] USAID sflnyf >]tf ; - Datiwclf lg0g SIfx? /\Vg' eof].

kif/fd no. 13, v8f ug{k5{

UsA vftf VAT g/fVg’
Supporting document Sd kfOPSf]. Procurement same, competitive and fare

xy" k¥of].
ahp vinl sfofrdsf]nflu dfg}xf]

aph' cfpgsf dVo sf/0ix? Iglg adflhd 5 -
I- cfjZoslo sfuhft gcfP/

- 58ny/f cleny g/flvPst]kif/fd no. 13 gePst]
# kofft jln eki@{gePsf]

$- ;jf/L ;fwg nut / nuas g/fvi]

% IhG;L kiffnl sdhf]

= ¢ ;Dalowt eflof, vthf / cbo eQfx? dgfl~hg / cto vr{
& VAT gltl/Psf]

*: krint sfgy cg';f/ vr{gePsf]

(= a/akerfly /idf]gePsf]

1): efllf ctbidf p2Jo gnivPs].

bfpf] Snkin df6f]Joj:yfkg Ighkgfnosf al/i7 df6f]lj1 >l th axfth’ ;jhHoh]bluf]
df6f] Joj:yf, uxE ;sng / ufffinsfjulf:t/df ;wf/ ;Dabwdf bluf] df6f]Joj:yfkgst
dVodVo kljlwx? af/gif Snkin ul/of].

thf] Snkin dskf]alp pTkibg kljlw, afnl Ig/Lifof / kpfofs/0f kispf ;Dabwdf alp
lahg ulf:t/ Igobq0f sib| xI/x/ ejgst alp Ijsf; clwsk >l Ibks kf08h]Ing' eof].
;f15nkindf dht, ds}alp s;/L pTkfbg ug]h;n]ulf:t/lo alp pTkfbgdf ;xofl
kU5 etg]af/fif Snkin eof].

riyf] siff xin |jBdfg gd§\/ :jlskisf]nflu ki ePsflgd§\ ;Datw. Snkin eof]. ol
gd§ x?df skl kI/dfhg ug{k/]:lf ;f] ;Dabwdf klg 5nkin eof].

thflbg

kiyd Snkin wfgsf] alp pTkfog kljlw, afnl Ig/LIf0f / kpflofs/0f kispf ;Datwdf
;xhstf{>l Ibks kf08] alp |jsf; clwsk alp Ijhg ulf:t/ lgotqdf sjbp] cufl8
a9fpg’ eof]. udf:t/lo wigsflalp pTkfbg kljlwdf Snkin eof].

bfbf] Snkin Participato variety selection -;xeflutfdhs hftlo kbz§ ;Datwdf
HMRP/CIMMYT sf [J1 >L ufljtb si;Ll:nJug{eof]. ;f]5Snkindf PvS sf]concept,
Methodology & practices df jkt\5nkin eof]. ;fy}thf]5nkin Informal Research
& Development (IRD) ljifodf pxfR] g}ug{eof]. bfpf] ;qdf kjok IhNnfn] cfufdL



YA df sitf sitf sfofudx? /g ;Is65 ebg]ljifodf Snin u/l visf tof/ kf/L
gdgfsfinflu bfrff IhNnfst jl/i7 sfif Ijst; clwsgn]ug{eof].

;dfkg ;q

tlg Ibg] ufi7l tyf tfind sfofudsf] clotd Ibg ;dfkg ul/of]. ;dfkg ;df/fkdf
;xefulsf] tkfaf6 aflb} lh=sflj=sf- biftsf al/i7 sfif Ijsf; clwsk >L >lw/
clwsf/lHoh] cf"gf] détlo /fVg' eof] . pxfR] sfofrd / clVtof/L Hofb} 9lnf] cfPsfh]
sfofd ug{c;lhnf]ePsf] s/f JoQn ug{eof]. of] sfofrddf gd§\gePsfh]ljlgoflht
ahpnfo{ sfofrd kefjsf/l agfpg vir{ug{g;Isg]l:ylt ciPsifdE pNny ug{eof].
;fy} sfofnd  kefjst/L agfpg xfn Igoldt sfofpdsf] gd§\ Hofb} 6oty / c;foble§
ePsfh] o; cfofhgfsf] gd§\kl/dfh§ ug{h?/L 5 . pxi&] lghkgfnox?nf0{IhNnfnf0{
;xefultf u/fpBf Ifflo difk{t Igbkg cfPdf ;Ihnf]/ 156f]xg]s/f JoQn ug{eof]. pxfR]
I Ibg] uff7l / @ Ibg] tfind nfebfos e} 1;Sg] dfsf kfpgsf ;fy} xfn;0d ePst
sfof?af/] cgej cfbfgkbfy e}cfufdl jifsf] sfofrdsf] vist Snkindf/f tof/ ubf{adl
kefjsf/L xg]atfpg' eof].

sfofnddf cfdlbqt ;xefulx?nfO{weojfo 1fkg ubfal/i7 afnl ljsf; clwsgt >l Ig?

bfxfn kf08h] sfofnd 9lnf] kit xgtlf ah Hofb} 9nf] cfPsf]/ o;n] ubf{ sfofnd

IhNnfdf 9lnf] klg uPsfh] cfofhgfn] ck]ff u/sf] pknAwl xfl;n ug{g;Sg]ljri/ /g’
eof]. kixnflkés cfofhgf z? ul/Psfh]ljletg sdl sdhf]lx? Ighfgfnosf] tkiaf6

/xBfh]o; nf0{Igbggfnon] t?6t ;2fjyg u/l cfjZosticyg’;f/ gofFyd§x? Nofpg kxn

ug]{5 . pxiR] dioklZrd / ;b/kiZrdst If§lo IghgzsHoX?nfO{! Ibg]ufi7l / @ Ibg]
tfinddf ;xeful e}ufi7l / tiindnfO{; kintfkj§& ;Dkég ug{;xofli ug{ePsfiif |jzif
weojfb log' eof]. ;fy};b/kiZrdsf Ifflo IghgsHo">L ;Irtfgth pkfiofoHoh]# Ibg g}
cf"gf] k/f ;do of] sfo§pdnf0o{Ib0{of] viB ;7Iff cfofhgf s;/L Ih\nf, Iffjlo / sif

ljefu Idn] ;kin agfpg ;Ist5 ebg]af/fif Snkin tyf Ighkg Ib0{hy ;xofli ug{eof]
To; sf]nflu pxfFefki afnl |jsf; Ighggfnost] tkfafé xflo§ weojfb Ibg' eof].

Ifflo sif Igbggfno ;b/kiZrdi~rnsf Ifflo sfif IghgsHoh] ;efkitsf] cf;gaf6
cf"gfldetio /Vg' xB}of] ufi7nfO{ ; kin kfg{cf gf] st{o /x¥f] s/t atfpg' eof]. of]
sfofpd cfofhgfaf6 @ Ijsf; Iffst 1) IhNnfx?; & a;L Snkin ug{kipbf w]}s/f |;Sg]
cj;/ Ibg' ePsfif cfofhsnfo{wtojfb Ibg' eof]. # Ibg] sfofnddf xfdln]lgdg s/ix?
dgg\ug{ofio kfof¥

oflufj7lafé 1fg kit eof]Toxl Ix;fjdf xfdl hig]5fk

USAID af6 cfpg’ ePsf >L kfifb fofs/h ebg' eof] Documentation reporting
/fdf] ePg eqg]sfd 5§ . ;fkl cg’f/ xfdin] cf"gf sdl sdhf]LnfO{ ;Rof0{
sfd ug{k¥of].

kltjby /idf] ePg etg] ubf;f] ePsfh] o;sf] sdl sdhf]lx?nfo{ ;wf/ u/l
kitjbgnfO{ulf: t/lo agfpg h?/L 5 .



gd§uf ;d:of bivPsfh]afnlL Ijsf; Igbggfnon]o; df liofg Ibg' kgfh?/L 5
. 09 eg]IhNnfdf sfd ug] ; fylx?nfo{ck7of/f]xt5 .

c? cfofhgfnf0{ h:t} of] cfofhgf afnl I[jsf; Igbggfnon] xy{ xB
kplt=kltjbg Igodlt ?kdf afnl Ijsf; Igbggfnodf k7fpg' kg{5 .

IhNnfdf xg] sfofrdx? sxfRug{; SSfduplication x§ glb0{sfofndx? ; ¥fng
uglkof5

x/B cfofhgflkRS] aflit§ kl:tsf ;adlf g/fvl Psdi6 ?kdf IhAnfn] Pp6f
lgsfg' kof.

; xsfoflf hf® Ibg' kg{

ctlodf pxiE?n]lbg’ ePsf] ;erfj Snkinaf6 Ig:skf Igrix?nf0{dgg\ ubfof] cfothgf
;kin agfpg ;0K ; xeful ;fylx?n]ctcfgf] Iffaf6 ;xoft ug{xtp ebg]cfzf /ivb}
of] sfo§pd oxL ; dfft ePsf] 3fji0ff ubd'.

uff7L tyf kfljiws tindsflgisiff

0; Uufi7l tyf kfljlws tfind ljletg sf/0fjz sfofprd :jlsk eP/ cfpg 9inf] ePsf]

ePtfklg o;n]viB ;71ff kKj4§ cfofhgf ;¥fng ugflf 7hf]6§f tyf dfubz§ kbfg

u/}?f]S 0; cfofhgf ;kin agfpg /fjsf/anfx’)n]Ing sfo§ndx? ug{h’)/ bve5

1= 0; cfofhgf & DaIth gd§x? ko/fynfeg ug{afnl Ijsf; Ighggfnon] €76t

kxn ug{kg{b]vGS

-jLst sfofpd tyf ah$ ;dod}hinfx?df kig h?/L 5 .

cj= YN+"* df :jlst ah$ tyf sfofpd Inf] kit ePsfp] tyf IhNnfx?df

afBl ;dodf ug{kg]sfd wl}ePsfh] — viB c;/lIft 3/w/l tyf pkoQr afnl

50fpsf] nflu afnfo§ ;el / sfofpd ;¥fng ePsf Ihinfx? tyf

; [Tt/ inix?alrsf] cgej cibfgkbfg ufi7l siblo:t/ o; jif{ ug{ g;lsqg] /

cfufdl Jif{ kjos cfofhgf nfu" ePsf Ih\nfx?n] cf"gf] sfofpddf /fVg] lgrfB

uff7Laf6 cfof].

$- alp e08i/0f3/ Igdfff ;wi/ / pks/Oisf]ah$ adfpg djzZos /xfh] ciufdl
jJitsf]sfofrd ah$ a9fpg' kg ; erfj cfPsf]5 .

% va?g aprﬂth]prg 3htistifsf]Joj:yf clt h?/L xg] xBF sfofpddf /fig ;abf]
;erfj cfoff .

A= alp pTkibgdf alp pTkfbgran k/f ugfu/l ofhgf thfif ugkg] ; enfj cfof].

& ;xefulx?sf] tkfafe kjtt gdyf cg’f/ sfofnd ePdf IhNnfdf sfoffjog ug{
;Ihnf]/ kefjsf/L xg]s/f Snkinaf6 |gisif{cfof].

H
n [

viB ;7Iff kj4§ cfofhgf (usaiD & GoN) ;Datwl cledvis/0f ufi7l tyf kfljlws tfind,
gkfnu~h, afs]j¥fv 14-1% @)"* (26-28 April, 2011) sf ;xefulx?sf]gfdfjnl

qr=; =+ gfd y/ sfoffio skiot
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gfd y/
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zf/bf 1fjfnl

Ih=s{lj-sf-, aiB]

ofbj Kbbfil

lh=sflj=sf:, afB]

; df sfsl{
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Q=53 gofd y/

sfotho

skiot

;dlb cxdb Ifisfc=sib| vh/i

Ibks ; tksff afnl Ijsf; Igb¥gfno, nintk/
vl /th riy/L Iffjlo sfif lgb¥gfno, ;i
lu/l /th a:gt lh=sflj-sf:, afB]

ljofb ofill Ih=sflj=sf-, bfE

wlg /fd kgP lh=sflj=sf-, s~rgk/

axfb? ;% ef6

Ih:sflj-st: 88hw/f

kP gf/folf yf?

Ifisflg:, Ibkfon

1fg axfb/ vig 7sil

lh=sflj=sf=, ;Nofg

reb| axth/ a9f

afnL Ijsf; Igbggfno

ufljob si;L:

CIMMYT

zfefv/ cfrfof

afnl Ijsf; Igbggfno, nintk/

skj /ih kigh

afnl Ijsf; Igbggfno, nintk/

enfsfhl /f0{

afnl Ijsf; Igbggfno, nintk/

-v_VviB ;7Iff kj4§ cfofhgf tki{sfo§fl ;¥fng ePsf INNnfx? tyf
;/TB1/jinfx? alrsflcgej cfbfg kpfg ufi7lsf]k|tabg

viB ;/Iff kj4§ cfofhgf tk{ sfofpd ;¥fng ePsf Ihinfx? tyf
;/TBf/jinfx?alrsf] cgej cfbfg-kbfg uff7l @ lbg;Dd Ifflo sfif tfind sib|
vh/f afBf]tiind xndf IdIt @) *+#+0& / @* ut}0d ;¥fng ul/Psf]lyof].
pQn cgej ctbfg-kbfg ufi7lst dVo p2Jox? o;kkf/ /xEf lyP-

I- viB ;7Iff kj4§ cfofhgfsf] InNnf:t/df sfofid sfof{jog tyf xfn;Ddsf]
kplt iyt yixf kipg'

@- ;Dalowt InNnfx?sf] Jtflfg viB ;7Iff l.yltaf/] higsf/l kipg' tyf IhNnf:t/
viB ;7Iff kfkifOn tof/L ug{

#= cfufdl Jiff?sf]nflu sfo§nd th{if ugst nflu k[7kff0f kit ug{.

pQn ufi7l sfofndsf] ; Kkt 1j3/0f o; kif/ 5

sfofrdsf] kixnf] lbg @)"*#0& ut] ljleg :yfg / Igsfox?af6 ctPsf
;xefulx?sf] gfd btf{/ ki/ro;E}z? ePsf]lyof]. sfofid nfu“ePsf |jletg !)
lhNnf—bfrff, 8ffl, c5fd, 88hw/f, s~rgk/, bft, ;Nofg, ?st, bhy /
hfh/sfpx?af6 cfPsf sdff/l tyf s|fs kltigwx?, Iffal-lak};tb/ki/ / vhifst
sfoffio kflv, gisfck- vhiisf kpiv tyf jlfigs kltigwl / Ifisflg- Ibkfon /



;Vist Ifflo sfif IgbgsHoX? tyf sfttyf ;=d#+ al-la-u-lg-sib| s[if ljefu
kltigw. 1j:tf/ zfvf, cgudg tyf dNofsg zfvf / afnl Ijsf; Igbggfnost
sdff/x?sf] pkl:ylt /xgf] lyof] . ;xeful ;a¥f] gfd btf{ tyf kl/ro kZrft\
sfofnd cfkrfl/s ?kdf cufl8 a9%f]lyof].

;f] opddf ufi7isf] Ifflo sfif Ighgs 8fZofd Iszf] ;fxn] Jofg/ vihl k9]
pb8f6g ugfof]. uff7Lsf] pb8feg ;qsf]cliolftf 8f-Zofd Iszf] ;fxn]ug{ePsf]
lyof]. ufi7l sfofsf] pb3fiflf af-lazlg=sf afnL lasf; clwsk Ibks ;fksfpin]
ugePsf] lyof]. ;fkl gndd}afnl Ijsf; Igbggfnosf a-af-lj=c= >L /dk k| fb

xdfufOf] ;xefulx? ;ahfO{weojfb tyf sfo§ndsf] p2fodfly kkfz kb cf gf]
dotlo /iVg' eof]. To:th/L s[if Ijefu Kljlw |j:tf/ Zvist >L kik/th zfxin]
ufi7l sfofnddf ;xeful xy kiPsfdf vzl JoQn ubf kljlw 1j:tf/ zfvf kig

o:tfvin] cfofhgf sfo§nddf ;xeful xgko] cfjZostf bzfpg' eof] . To:th/L

Ifflo sfif cg;twfg slopf Igbgs >l bjsfit rfy/ln] gisfck:;dt o;

sfofpddf ;xeful xt kiPsfiif vzl k6 ubfviB ;71ff kj4§ cfofhgf ;kin kfg{
xfdl ;a}ct—cf gf] :yfgaf6 e/k/ ;xofli ugkg{cfiofpg' eof]. gisic-k-vh/fdf
sh b/athl #& hof jliflgssi]/xxfklg ;ah;flsl6 Ij1, /fllj1, df6f]lj1 vinl g}
/xBfn] cg’; twig kofft ug{g;IsPsf]cjut u/fpg' eof]. To;n]ubf{khgg alp

(BIS) plkfbg ug§dt g;IsPsf] hgfpg' eof] . xfn}Pshgf wig afnl khgs

ctPsin] csf{jif@f6 BIS pTkibg ug{;Isg] cfzf JoQn ug{eof]. To:t}vh/faf6

sfehinldf d';/f] rof, c/x/ afnldf ctoq ebbf cg’;twig tyf alp pTkibg ;dt

a9l xb] u/Ef] atfpg' eof] / pxfR] uff7l sfo§ndaf6 cfPsf ;enfgx?nfo{
hfgsf/ldhs agfpB}k[7kff0ix?nfo{kpfl ugkgetg' eof]. pbBi6g ;qdf Pp6f
sfokq gisick- sf a-alflgs 8f= tf/f a:= 13ld/h] Source seed production and

supply status of cereals (Rice, Wheat, Maize) focussed with USAID program districts in
recenet and furture perspectives ;Dabwdf kjt't ugéPsf]lyof]. ;f]kZrft\pb8f6g

;gsf] clioiftf ul//xg' ePsf Ifflo Igbgs 8f-Zofdlszf] ;fxn]dttio /Vg] gnddf
sfokq clobt} ; fofdhs ePsf] sfc-sjaf6 ePsf dhalp pTkfbg sxfFsxf&i6

sit slt dfgfdf ePsf] hfgsf/L 1b0of] . usaiD IhNnfx? o;}slb| cit/ut kg{
ePsf] xB ;f] hfgsf/L Hofb} dxTjk0t{ ePsf] / alp pTkfbgh:tf] Irhnf0{ cTott}
ubel/tf;fy Ingkg{/ hth/sfp / 88hw/ftk{ llofg Ibgkg{. alpdf cg';twfg etbf
klg a9l pTkfbgtk{ liofg 1b0{cl3 adgkg] cfjZostf /xkf]. t/ alpsf] jzfliut
udf arfpgkk{ llofg Ib0§kof etb} ufi7Ldf ;xeful ;ahpfo{ tyf sfokq Kkjtfff

;apfo{weojfb Ibb} ;gsf] ctfo uggof]. pQn kZrft\lrofap ePsf]lyof]/ ;f]
nuQ}bfE{] ;g z? ul/Psf]lyof].

5nkin
kik/th zfxl— sfokq gkfnldf ePdf Proceeding df /fVg ;lhnf] xb]
Website x?df /fVg]



dhx/ x;§ sind— gfsfi]alpdf FStag gnufO{BL xf' alp FS IbPsf]xgJfnf
etb}bPsf] ; flug{oxy].

nfn K| cfrfo{ ;VE, bhyy, 88hw/f /Ihiekg df xb] alpsf] pTkibg cj:yf
cfpg]k¥of]. alp jf;nftcg’;f/ rigko].

65 a- 1ji6— 88hw/ /fdk/sf]ds¥f ;d:of—fofsdf kig Tag gxy]. Tof] ebbf

viinf alp /fdf]ePsf]. UNIQUE seed co kig xfd}; dXsflalp kpfli u/f].

gf- tf/f [3ld/} /tdk/df :6f]sf] ; d:of ePsfn]pTkflbt ds}:ofxfg{g}s7lg ePsf]
xBf ;f] ;d:of ciPsf]t/ csf]jif{aflf |jZjaksi] ;xofidf cfpg] ePsfn] o:tf
;d:of gcfpg].

bfbf] ;gsf] cliolftf >L bfsfot rij/l, Ifflo Igbgs, Ifylo sfif cg’;twig sibj
vh/inJug{eof]. sfokgsf]?kdf al:ljzutlg=sisf >L nfn kffb cfriofi] Present
Scenario of Potential availability of seeds for the next fiscal year 2068/69
kjtt uggof]. ;floquddf dio tyf ;=k=ljsf; If§sf nflu ljletg afnl wig, ds}
uxF cflbsf] alp dfu tyf pTkfbg l:yltsf af/] kfz kfg{ eof] / cfufdlL #
Jitfddsft nflu kJtk0f ;d kjtt uggof]. pxiBf cg’; i/ wigdf d=-k= $"=( di6 /
;-k= &0% di6 u/l %% di6 dfu lyof]. wigsf gofFhft vdn-1) / 1# sf])=-$
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nfn k} cfrio{l dhalpsf];d:of x/& aif{bfkfl/g]ePsfn]ut;fn h h;n]dhalp
nufP ;f] af6} lahafd u/fpgkg{ cfjZostf /x¥f] . t/x/f, vhif, xlb§fy /
k/afgLk/df seed processing plant cfpg] ePsf]. IghL alp Aoa;folx?nf0 kig
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bfkfflkg{hfg]ePsfh]o:tf]l:ytl x6fpg' kg]cfj:ostf /xEf]5 .

s|fs ;Nofgl /fla-al=s= af6 uxBf] uffd hftsfldhalp !'*) shl nlu laha[4
ul/Psfilf ;f] af6 pTkflbtalp las| ge0 :6sd} /fVgk/Ef] ubf;f] AoSt . ;f]
;Datwdf ;Daltwt IhNnfn]laletg lgsfo;t ;d6jo ugkgblves .

To; kZrft |Ihnfut kjt'tlx? ul/of];f] spdf cfofOPsf dVo dVo aBix? o;
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c5fdl alp e08f/0f3/ Igdfff ; Wi/ ;xoflisflsfd ug{g;skf]. ;dX; & cf"g}hiuf
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alha[4 ;Dktg u/kf]. 88hw/fafe ;f-lj=j¥af6 pTkibg alp nukf]etg]egfo{/xEf]
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u/bfh] ;d:of kg{u/Ef]. ;flkZrit\aflj:lg-af6 viB ;7Iff kj4§ cfofhgf sf]
sfo§fl / cfufdl sfofpzf ;Dabwdf a=af-la=c- > /dk xtfufOFaf6 sfokq kjt't
eof]/ ;flkZrft Ih\nf kikifOf agfpgsf]nflu af-la=c= Ibks ;ftksfpfn]viB ;7Iff
tyf pkotn afnl 5gff ;Dalow sfokq kjtt uggof]. ;fy}kidpdf :ki6 kfg{/
s;/l eg] etg] ;Dabw. hfgsf/L u/fOof] . ;f] Ij3/0tx? |h=sflj-sf=x?n] sfofnd
;Fiint ;a} ; dix?sfEs|fsx?sf] kofft ?kdf e/l af-lj=lg=df t* k7fpg cg/fl
ul/of]. Ps gdyfsf] ?kdf skl ;dksfleg]sfd u/f0of]. ;f]lkidpdf ug{ko{ ;wf/
;Dabwdf ;df ;kmn u/f0of]/ cfjZos ki/dfth§ ;df ug{sfd ul/of].
;fnuQ}skl a] Irof+gf:tf af ul/of]. vihf kZrft\kyl sfo§nd cufl8 adf0of]/
;dfkg tk{ siblt eOof]. ;dfkg gddf Ijlebg If§sf JolQix?afe detlo /fvb}
cufl8 al9of].
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Ensuring food security through sustainable production and marketing of major
cereals (Rice, Wheat, Maize) in the Mid West and Far West Nepal

Introduction

Nepal is one of the least developed and low-income food deficit countries. The country
ranked 144™ on alist of 182 countries with a human development index of 0.553 (Human
Development Report of 2009). Among the 8 member countries of the South Asian
Association for Regional Cooperation (SAARC) it ranks 6. The country has been facing
a shortage of food in different parts for many years now. Our population has been
increasing at a rate thet is faster than the increase in our agricultural output. Nepal is a
net-food importing country. Different regions of the country face a shortage of healthy
and safe food, and the government itself has declared 38 of the 75 districts as food-
deficit.

It has been established that among production inputs, quality seed contributes in yield
increase up to 20% being one of the cheapest inputs in agricultural production. As far as
food production and productivity are concerned, use of improved seeds is gradually
increasing, and seed production as well as marketing is emerging as a profit-making
business. There are two major sources of seed supply in Nepa. One is forma sector and
other is informal sector. But around 94 percent of the seed requirement of major bod
cropsis still being met by farmers themselves through own production, saving, farmer-to-
farmer exchange and informal purchase. NARC, NSC and organized private seed
companies are major formal sectors involved in seed production and marketing in Nepal.
Formal institutions have not met farmers growing demand of improved seeds, which is
evident from the very low seed replacement rate. It has been felt necessary that for the
upliftment of the food security condition of the mid and high hill districts, locally adopted
cereal crops especially the maize, rice and wheat production should be given high
priority. This program will focus on the food deficit districts of the high and mid hill of
mid and far western regions.

Project area:

Ten districts @chham, Darchula, Dadeldhura, Doti, Kanchanpur, Dailekh, Jgarkot,
Rukum, Sayan, Dang .The programn VDCs with seed production programs of
NGO/INGOs, NARDF and IWRMP will be selected based on DADQOs recommendation
without duplication to provide synergy effect on district seed sufficiency program.

Objectives:
To promote seed production of major cereal crops (rice, maize and wheat) and increase
food grains availability of poor rural households

Activities and M ethodology
In theory, DISSPRO is a community based seed production and marketing program.
More than 50 DISSPRO groups will be formed and strengthened in 10 districts of mid



and far- west Nepal. Seed production will be carried out in 200 ha (rice 50 ha, maize- 100
ha and wheat 50 ha) in the first year. Some under utilized crops may include as per the
need of locality. These groups will be the source centre for improved seed production for
each district. Wherever possible, the CBSP and DISSPRO (district seed self-sufficiency
program and Community Seed Bank Program in Dadeldhura) will be integrated for
synergies and sustainability. These seed initiatives can also be linked with the VDC
funds. During the phase of the project a constant dialogue will be carried out with DDC
and VDCs for the alocation of funds for this vital agricultural activity. DISSPRO groups
will be trained on ingtitutional capacity development, seed production, handling and
marketing. Truthful labeling will be promoted and internal quality control system will be
established. Seed storage infrastructures, small equipment needed for seed producing
groups, and processing facilities of modest level will be developed on community-DOA
partnership basis. For seed quality control in community, RSTL collaboration will be
established. In seed production, variety selection and demonstration activities of the
project underutilized crops will also be included with the major cereal crops as per need
of the locality.

Part | (Seed production and post harvest handling)

1. Baselinesurvey

Food insecure households, desiring for seed production will be identified in the selected
VDC by the involvement of DADOs staff. Data collected during baseline survey will be
used in assessing impact of the project after its completion.

2. Participatory variety selection and promotion of promoting varieties on mother-
baby trial concept:

Some of the crop varieties are recommended for the mid-west and far-west terai, hills and
high hills of Nepal. However, farmers are not aware to adopt them. Moreover, few other
improved varieties are in pipeline for the recommendation of which varietals adoptability.
Suitability testing is necessary. Participatory variety selection will be carried out in four
testing sites of the selected project district. Then the varieties will be used for seed
production and IRD kit distribution for upscaling the production and productivity.

3. Sustainable Soil Management

Participatory seed producing farmers will be encouraged for to improve their farm yard
manure and composting. Improve cattle shed method for urine collection and will be
demonstrated 4 nos. in 10 different districts. Proper methods for manuring and urine use
will also demonstrated for the efficient use of organic manure. Use of bio-fertilizer,
organic manure and fertilizer will be encouraged and supported from the DADOs regular
program too.

4. Social mobilization of Seed production groups/Co-oper atives

Seed production groups/co-operatives will be formed and mobilized for loca fund
generation through saving and credit on seed production. Local fund will aso be
collected from VDC and DDC through group, co-operatives approach to synergize the



seed production program for local level seed sufficiency and promoting supply in the
neighboring VDCs too.

5. Production demonstration of Seed production plots
Model seed production plots will be demonstrated with the farmers' participation with
optimizing the production inputs technology intervention and maximizing the production.
Farmer's field day will be organized at the end of the production season to dissiminate the
production program. The most promising varieties of Rice, wheat, maize and under
utilized crops will be used for production demonstration.

6. Sour ce seed support and transportation

Needed source seeds for seed production will be supported on 50% cost sharing basis on
per DADO's recommendation. The transportation of source seed from farm/station to
farmer's field will be supported from the project.

7. IRDs (Informal Resear ch and Development) kitsdistributor:

Seed produced by DISSPRO groups (truthfully labeled) will be purchased and distributed
by implementing partners (DADOs, NGOs) with especial preference to poor and
disadvantaged groups (DAGSs). A total of about 3000 IRDs- 1000 maize and 1000 rice
1000 wheat (at the rate of 1 kg maize seed, 2 kg rice and 4 kg wheat seed per household)
will be distributed to poor and disadvantaged households (under utilized crops will also
be included as per the need). Seed required for IRDs will be collected from DISSPRO
groups. Project partners will work on “educating” farmers not to consume the seed
immediately, but to store as seed to increase their household food security.

8. Strengthening Regional Seed Lab for Seed production in Sundarpur farm:
Physical infrastructure e.g. maintenance of Seed laboratory building, equipment support
will be provided to carry out the seed production activities as well as capacity building
for seed testing, certification and quality control.

9. Small infrastructure/materials support

Small infrastructures including mini storage houses, metal bins, jute bags, other
equipments like corn Sheller and moisture meters etc will be provided at subsidized rate
not more than US$ 80/mt seed produced. The subsidy will be provided on the
group/cooperative basis.

10. Sour ce seed production

Source seed (2.5t maize, 2.5t rice and 6 t for wheat) production will be done by nearby
NARC research stations and RSTL Sundarpur. DOA/ CDD, through its cooperators, will
provide the required breeders (BS) and foundation (FS) seed. They would aso provide
the necessary technical backstopping and training to farmers and development workers
on seed technology (production, planting, harvesting, inspection, storage, and processing
of seed, truthful labeling, etc.) and seed marketing. Breeder and foundation seeds of
farmers preferred varieties produced on NARC stations namely National Maize Research
Progranme (NMRP), Rampur; Agriculture Research Station (ARS), Kapoorkot: ARS,



Dailekh, ARS Nepalganj, and Nationa Wheat Research Programme (NWRP),
Bhairahawa.

11. Workshop and training programs

Orientation workshop for all stakeholders including local farmers, seed producers,
development workers and scientists of partner ingtitutions will be organized where they
will learn and share about seed production, seed storage, processing and receive
information on effective marketing opportunities. Planning and experience sharing
workshop will be organized at the end of each year. A training on entrepreneurship
development and business plan will be conducted. Likewise, DADOs will conduct the
village level trainings on seed production, storage and marketing.

12. Technical Backstopping and Monitoring

Technical backstopping supports will be provided free of cost from the DADOs and
CDD. Technical support from NARC and consulting directorates of DOA will be
channelledd as per need. Regular monitoring will be carried out from the DADOs, CDD
and joint monitoring from different line agencies on trimester and yearly basis.

13. Seed marketing and distribution

The collected stored improved seeds (C1 & C2) before the planting time will be
distributed for the group members. Rest of the seeds will be sold to agro vets in co-
ordination with DADOs. The sale price will be agreed between the producer and
distribute well in advance for which DADO will play avital role to establish the seed net
works to have seed security within the district to enhance district seed sufficiency
program. Certain amount of seeds can be used for DADOs to use as IRD kits or the seeds
for demonstration within the district.

Part 11

1. Human Resour ce Development

An experience sharing visit of participating farmers and field Staffs (JT/JTAs) (25
persons) will be carried out in Pantanagar, India. 20 professional technicians and Local
Resource Persons will receive technical trainings each year. Training and Visit of Seed
production and quality control Specialists/SMS/Officers to the SAARC countries will be
organized in each year

Part |11 (Evaluation and Reporting)

1. Evaluation

The impact of the project will be evaluated at the end of 2" year and the suggestion will
be used for Planning and up scaling in the 3" year. Another evaluation will be carried out
at the end of the project to compare the project impact in accordance with the output
indicator and base line data.

2. Reporting
Trimester, 6 monthly, annual and project completion report will be prepared from the
implementing organization and reported within the time frame.



Beneficiaries

Proposed activities will reach at least 10000 farm families in the program districts. This
will help in achieving a mean increase in food production by at least 20% on participating
farmers. This would significantly help in improving food security and living standards of
food insecure (poor) families. Of the total, 60% will be from DAGs families in the
program district. The project will give emphasis to food insecure people, especially those
living in more remote areas of the district.

Implementation Arrangement
Ministry of Agriculture and co-operative is the executing agency and Crop Devel opment
Directorate (CDD) under Department of Agriculture (DoA) is the implementing
organization of the project. Breeder and Foundation/Source seed will be produced by
NARC. Field leve activities will be carried out from respective DADOSs in close co-
ordination with CDD and local authorities. Regulatory parts on seed testing and quality
control and certification will be carried out through Regional Seed Laboratory. Sundarpur
RSTL will also produce additional source seed for to use as IRD kits. In order to guide
the whole process there will be a steering committee and other coordinating committee at
the central level. The committees will be formed as follows:
Steering Committee:

1. Joint Secretary (Planning) MoAC -Chair Person

2. DDG, DoA (Planning) - Member

3. ED, NARC - Member

4. Chief, SQCC - Member

5. PD, CDD - Member Secretary
Coordination Committee:

PD,CDD,DoA - Chairperson

IWRMP Coordinator - Member

PD, Agriculture Extension, DoA - Member

SQCC representative - Member

DADOs (10 districts) - Member

Agronomist, CDD - Member Secretary

Partnership and Collaboration

The project will be implemented by the DOA/ CDD. This will be done in close
partnership with the NARC, NGOs, private entrepreneurs, as well as with selected farmer
groups in the targeted districts. This project will link and synergize with the activities
currently being carried out by the DADOs.

Expected Outputs

- Strengthened capacity of farmers, scientists and extension/development workers to
engage in seed production and dissemination of improved crop varieties
At least 20% production gain realized by the participating households in their food
grains. It will help to continue adoption of improved crop varieties and relevant
agronomic practices in the targeted district.



About 250 tons of improved seed of rice, maize, and wheat will be produced (in the
first year and increased by 20% in each succeeding years).

Improved seeds of rice, maize, and wheat will reach at least 10000 households in the
districts.

Project Exist Strategy and Project Sustainability

At the end of the 3rd year the seed production group/co-operative will move to
commerciaization certainly. They will demand capacious storage, threshing floor and
equipment. Once the group co-operatives strengthen, they will be capacitized to approach
for fund from VDC/DACs and will have loca matching fund. At the movement
DADO/CDD shall support them from community seed bank and commercia seed
production program as the integral part of their annual program The group members
trained can handle the program technically or can seek support from NARC farm/station
for foundation seed and support from RSTL for seed certification. Truthful labeling with
seed business networking can sustain the program in the long run.

Budget summary

The alocated fund will be disbursed in Ashoj for wheat, Magh for Maize and Jeshtha for
Rice seed production program. The fund will be directly transferred to CDD account on
the recommendation of executing agencies. CDD upon receiving the fund allocated for
breeder/foundation seed will transfer to NARC station or RSTL Sunderpur immediately.
Implementing organization shall collect al the disbursement vouchers bills from the
participating DADOs, RSTL, NARC or CDD itsdf and will made auditing through the
auditor general of GON Nepa once in each year. The financia report will be prepared
each year and send to executing agency (MoAC).
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Objectives:

Project inception Workshop cum Technical Training

Food Security Promotion Project (USAID & GoN/CDD)

Nepalgunj, Banke

26 -28 April 2011 (13, 14, 15 Baishakh 2068)

1. To get acquainted with the evolutionary process of food security project.
2. To get acquainted with the financial mechanism of USAID & GoN
3. To know the program implementation status of respective districts

4. To enhance technica knowledge & skills of technicians regarding cerea seed

production in various aspects

Day 1% workshop- Tuesday 26 April 2011 (13 Baishakh 2068 BS)
Special guests: Joint Secretary (Planning) MoAC & DDG DoA(Planning)

Time Topic Facilitator
1000-103C | Registration of Participants and inauguration
1030-105C | Welcome speech & Vote of thanks PD/CDD
Papers:
1050-120C | 1. Evolutionary process and project activities| CDD
of food security project (PCN, rational,
backgrounds activities, etc.)
Discussion
1200-131C | 2. National food and nutrition security policies, | MoAC
programs
Discussion
1310-1330 | Tea Break
1330-1345 | Few words MoAC
1345-140C | Few words DoA
1400-1415 | Few words USAID
1415-143C | Few words- DADO representative
1430-150C | Snacks
1500-163C | Districts presentations (Implementation status
& proposed programs)-Dang, Salyan, Rukum,
Dailekh,  Jgarkot, Kanchanpur, Doti,
Dadeldhura, Achham & Darchula.
1630-170C | Discussions and closing




Day 2nd Training— Wednesday 27 April 2011 (14 Baishakh 2068 BS)

Time Topic Facilitator
1000- Financial, auditing, accounting system of USAID USAID
1130

1130- Rice seed production techniques including field inspection & | SQCC
1300 certification procedure

1300- Tea Break

1320

1320- Sustainable soil management, cattle-shed management & Urine | SMD
1450 collection methods and practices

1450- Snacks

1520

1520- Maize seed production techniques including field inspection & | SQCC
1650 certification procedure

Day 3rd Training—Thursday 28 April 2011 (15 Baishakh 2068 BS)

Time Topic Facilitator
1000- Participatory Varietal Selection (PVS); concepts, methods and | CIMMY T
1130 practices

1130- Monitoring, Evaluation, Reporting focused with progress| DoA
1300 reporting

1300- Tea Break

1320

1320- Informal Research and Development (IRD); concepts, methods | CIMMY T
1450 and practices

1450- Snacks

1520

1520- Existing and proposed norms of Crops Development and ways | CDD
1650 forward

1650 Closing

onwards

Participants: DADOs, MOAC, DOA, CDD, USAID, SQCC, RADs, NARC, RSTLs
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Experience Sharing Wor kshop of the Stakeholders

Food Security Promotion Project (USAID & GoN/CDD)

Objectives:

Khajura, Banke
27-28 Asadh, 2068

1. To know the program implementation status and progress of the food security

promotion project in respective districts.
2. To get information on current food security situation and preparing districts profile,
3. To get implemention feedbacks for program planning for coming years.

1% Day Monday 27th Ashadh, 2068 (11 July 2011)

Time Topic Facilitator
1000-1030 Registration of Participants and inauguration
1030-1040 Welcome speech & Vote of thanks CDD
Papers:
1040-1200 1. Present Scenario of potential Availablilty of seeds for the | MOAC,
fiscal year 2068/69 SQCC
Discussion
1200-1320 2. Source seed production and supply status of ceredls (Rice, | NARC
Maize, Wheat) focussed with USAID program districts in
recent and future perspectives
Discussion
1320-134C TeaBreak
1340-1355 Few words DoA
1355-1410 Few words RD, RARS
1410-1430 Few words- RAD
(Chairperson)
1430- 1500 Snacks
1500-1630 Districts presentations (Implementation status, progress and | responsible
feedbacks)-Dang, Salyan, Rukum, Dailekh, Jgjarkot. officers
1630-1700 Discussions and closing
2" Day Tuesday 28th Asadh 2068 (12 July 2011)
Time Topic Facilitator
1000-1230 Digtricts presentations (Implementation status, progress and | responsible
feedbacks)- Kanchanpur, Dati, Dadeldhura, Achham, Darchula, | officers
RSTL Khagura, RSTL Sunderpur, RAD Dipaya, RAD Surkhet.
1230-1300 TeaBreak
1300-1430 Food security promotion project and programs forwarc CDD
1430-150C Snacks
1500-1630 Food security and suitable crop selection, orientation and workout | CDD
for district profile preparation
1630-1700 Closing Ceremony Chairing
RAD
1700 onwards | DSA claims

Participants. SQCC, DOA, CDD, NARC, DADOs, RADs, RSTLs, RATC, Farmers




