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b'O{ zAb 
 

g]kfn Ps s[lif k|wfg d'n's ePsf] s'/f ;j{lalbt} 5, tyflk oxfFsf w]/}h;f] lhNnfx? 
vfBfGg c;'/lIft /x]sf 5g\ . vfBfGg c;'/Iff l:ytL xfn}sf lbgx?df a9b} uO/x]sf] 
laleGg tYof+sx?n] k'i6L u/]sf 5g\ . 
 
lbgfg'lbg a9b} uO/x]sf] hg;+VofnfO kof{Kt ?kdf vfBfGg pknAwtf u/fpgsf nflu 
xfn e}/x]sf] vfBfGg pTkfbg l:ytLnfO{ pNn]Vo ?kdf a9fpg'kg]{ cfjZostf Psftkm{ 
/x]sf] 5 eg] csf{ tkm{ laleGg sf/0fx?af6 36b} uO/x]sf] pj{/ e"dLsf] ;lx ;b'kof]u 
ul/ k|lt OsfO pTkfbsTj a9fpg' ckl/xfo{ ePsf] 5 . pTkfbsTj a[l4 ug{ ;lsg] 
laleGg lasNkx? 5g\ h;dWo] u'0f:t/Lo aLplahgsf] k|of]u af6 dfq klg !%—@) 
k|lt;t;Dd pTkfbg a[l4 ug{ ;lsg] s'/f laleGg a}1flgs cg';Gwfgx? Aff6 l;4 e} 
;s]sf] 5 . s[ifs:t/df ;lhn} n}hfg ;lsg] Ps pQd / Aojxfl/s lasNksf] ?kdf 
u'0f:t/Lo aLp nfO{ lng ;lsG5 . g]kfnL s[ifsx?sf] cf};t ?kdf jLp k|lt:yfkg ug]{ 
b/ cGo l5d]sL d'n'sx?sf] bfFhf]df Go"g /x]sf] x'Fbf s'g} klg afnL hftsf] lkmN8:t/df 
kof{Kt pTkfbg lng g;lsPsf] oyf{ttf xfd|f ;fd' /x]sf] 5 . 
 
o;} ;Gbe{df b]zsf dWo tyf ;'b'/ klZrd If]qsf laleGg !) lhNnfx?df vfB ;'/Iff 
l:ytL nfO{ s]xLxb;Dd ;'lglZrt ug]{ pB]Zocg'?k k|d'v vfBfGg afnLx?sf] laha[l4df 
nlIft /xL afnL lasf; lgb]{zgfnoaf6 cd]/LsL ;xof]u lgof]u -o"P;P8_ ;+u ;xsfo{ 
ub}{ vfB ;'/Iff k|j4{g cfof]hgf cf=j= )^&÷^* af6 ;+rfngdf NofOPsf] 5 . o; 
cfof]hgf cGtu{t laleGg lhNnfx?df ljhj[l4sf sfo{s|dx? ;+rfng ePsf 5g\ . cf=a= 
)^&÷^* df s]lGb|o:t/ tyf lhNnf:t/df ul/Psf laleGg sfo{s|dx? tyf ;f] sf 
pknlAwx? nfO{ ;d]6L of] Ps k|lta]bg tof/ ul/Psf] 5 . cfzf 5 of] k'l:tsf ;a} 
ju{sf kf7sx?sfnflu pkof]uL ;flat x'g] 5 . ;fy} k'l:tsf tof/L sfo{df ;xof]u 
k'¥ofpg' x'g] af=la=c= lbks ;fksf]6f nufot ;a}nfO wGojfb lbg rfxG5' . 

 
 
 
 

8f= ;'/f]h kf]v/]n 
sfo{qmd lgb]{zs 
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laifo ;"rL 
 

qm=;+ laifo k]h ;+Vof 

1 vfB ;'/Iff k|a4{g cfof]hgfsf] kl/ro  

2 cf=j=)^&÷)^* df ;+rfng ul/Psf sfo{s|dx?sf] ;+lIfKt 
ljj/0f, k|ult / pknAwLx? 

 

3 lhNnf:t/df sfo{s|d ;+rflnt ;d'xx?sf] ljj/0f  

4 lap pTkfbg sfo{df ;+nUg ;d'xx?sf] laj/0f  

5 afnL lasf; lgb]{zgfnoaf6 ul/Psf uf]i7Lx?sf 
k|lta]bgx? 

 

 -s_ cled"vLs/0f uf]i7Lsf] k|lta]bg  

 -v_ ;/f]sf/jfnfx?sf] cg'ej cfbfg–k|bfg uf]i7Lsf] 
k|lta]bg 

 

6 cg";"rLx? 
-s_ cfof]hgfsf] lkl;Pg 

-v_ cled"vLs/0f uf]i7Lsf] tflnsf 

-u_ ;/f]sf/jfnfx?sf] cg'ej cfbfg—k|bfg uf]i7Lsf] 
tflnsf 
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!= vfB ;'/Iff k|a4{g cfof]hgfsf] kl/ro 

 
ljZjsf] hg;+Vof a[l4b/ vfBfGg pTkfbg a[l4b/ eGbf a9b} uO/x]sf] 5 h;n] ubf{ vfB 
;'/Iff ljZjAofkL ?kdf Ps r'gf}tLk"0f{ laifo aGg uPsf] 5 . o;} s|ddf g]kfn klg ljut 
s]xL aif{ otf vfBfGg cefjsf] ;d:of em]Nb} cfO/x]sf] 5 . g]kfn lautdf vfBfGg 
lgof{t ug]{ d'n's ePtf klg xfn cfP/ vfBfGg cfoft ug]{ d'n'ssf] ;"rLdf k/]sf] 5 . 
tYof+sx?nfO s]nfpFbf ;g\ @))* df g]kfnn] !#@(!) d]=6= vfBfGg cefjsf] ;d:of 
em]Ng' k/]sf] lyof] eg] ;g\ @))( df cfpbf of] ;d:of bf]Aa/ eGbf al9 cyf{t #@((&@ 
d]=6= df k'u]sf] lyof] . o;n] vfBfGg cefj ;d:of lta|t/ b/df a9b} uO/x]sf] tkm{ 
;+s]t ub{5 . cem al9 t b]zsf clwsf+z lhNnfx? -&% dWo] #& lhNnfx?_ vfBfGg 
cefjaf6 u|l;t /x]sf 5g\ h;dWo] clwsf+z las6 kxf8L÷lxdfnL lhNnfx? /x]sf 5g\ -
s[=t=;=d= @)^^÷)^&_ . ;fy} kxf8 tyf lxdfnL If]qdf a;f]af; ug]{ hgtfx?n] vfBfGg 
cefjsf] ;d:of aif}{e/L em]Ng'kg]{ oyf{ttf xfd|f ;fd' /x]sf] 5 . vfBfGg cefj ;d:of 
a9b} hfg'sf k5f8L laleGg sf/0fx? /x]sf 5g\ h:t}—a9bf] hg;+Vof, 36\bf] k|fs[lts 
;|f]t ;fwg, v]tL of]Uo hdLgsf] laleGg sf/0fx?af6 x|f; cfpFb} hfg' cflb . o;} ul/ 
kxf8L tyf lxdfnL If]qx?df afnLx?sf] pTkfbsTj g} sd x'g', afnL pTkfbgsf 
;fdfu|Lx? h:t} aLp, dn dflysf] ;xh kx'Fr gx"g', cfjZos cGo ef}lts k"jf{wf/x? 
h:t} ;8s, l;+rfO, lah'nL cflb kof{Kt gx'g' h:tf sf/0fx?n] ubf{ vfBfGg c;'/Iff 
l:ytL a9b} uO/x]sf] 5 . 
 
g]kfndf cGo If]qsf] t'ngfdf dWo tyf ;'b'/ klZrdL kxf8L If]qx? vfB fGg cefjaf6 
al9 u|l;t /x]sf] tTYof+sx?n] b]vfpF5g\ . slif tyf ;xsf/L dGqfnosf]] tYof+s cg';f/ 
cf=j=@)^^÷)^&df dWo tyf ;'b'/ klZrd kxf8L If]qdf s|dzM !()@& / (%@#! d]=6= 
vfBfGg cefj /x]sf] lyof] . log} s'/fx?nfO dWogh/ ub}{ afnL lasf; lgb]{zgfnoaf6 
dWo tyf ;'b'/ klZrdL If]qsf hgtfsf] k|d'v vfBfGg afnLx?sf] bLuf] pTkfbg tyf 
ahf/Ls/0fsf dfWodaf6 vfB ;'/Iffl:ytL nfO{ ;'lglZrt ug{sf nflu cd]/LsL ;xfotf 
lgof]u -o"P;P8_ ;+u ;xsfo{ ub}{ of] cfof]hgf cf=j= )^&÷)^* b]lv ;+rfngdf 
NofOPsf] 5 . o; cfof]hgf cGtu{t laleGg !) lhNnfx? ;'b'/ klZrd If]qsf % -
c5fd,bfr'{nf,88]Nw'/f,8f]6L,s+rgk'/_ / dWo klZrd If]qsf % -
b}n]v,hfh/sf]6,?s'd,;Nofg,bfË_ dfkm{t\ sfo{s|dx? sfof{Gjogdf NofOPsf] 5 . pQm 
lhNnfx? ToxfF e}/x]sf] vfBfGg pknAwtf l:ytL, afnL tyf aLp pTkfbgsf] ;DefAotf / 
bLuf] pTkfbg tyf ahf/ ;DefAotfsf cfwf/df 5gf}6 ul/Psf 5g\ . 5flgPsf !) 
lhNnfdWo] bfFu / s~rgk'/ t/fO If]qdf kb{5g\, bfr'{nf lxdfnL If]qdf kb{5 eg] afFsL 
cGo & lhNnfx? kxf8L If]qdf kb{5g\  -la:t[t cg';'rL !_ . 
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@= vfB ;'/Iff k|a4{g cfof]hgf -g]kfn ;/sf/ / o"P;P8_ tkm{sf] cf=j @)^&.^* sf] 

sfo{s|dx?sf d"Vo d"Vo pknlAwx? 
 
s]lGb|o:t/df 

• cfof]hgf ;DalGw cled"vLs/0f uf]i7L ldtL @)^*÷!÷!# b]lv !% ;Dd 
lh=s[=la=sf=afFs] g]kfnu~hdf ;DkGg ul/Psf] -x]g'{xf]; k|lta]bg_ . 

• >f]t aLp pTkfbg -% d]=6= wfg / @=% d]=6 ds}_ sf nflu g]=s[=c=k=;+u ;Demf}tf 
ePsf] . / ;f] cg';f/ s[lif cg'';Gwfg s]Gb| t/x/fdf k|hgg aLp pTkfbgsf] sfd 
ul/Psf] . 

• cfof]hgfsf] Stering ;ldlt / ;dGjo ;ldtLsf] a}7s ldlt @)^*÷#÷!# ut] 
s|dzM s[lif tyf ;xsf/L dGqfnosf ;x;lrj >Ldfg\ lai0f' k|;fb cof{n / afnL 
lasf; lgb]{zgfnosf sfo{s|d lgb]{zs 8f= ;"/f]h kf]v/]n Ho"sf] cWoIftfdf a;]sf] 
/ sfo{s|ddf e}/x]sf pknlAw, k|ultx?sf af/] ;dLIff u/L cfufdL aif{sf sfo{s|d 
;DaGwdf 5nkmnx? ePsf] . 

• sfo{s|ddf ;+nUg k|flalws tyf s[ifsx? ul/ s"n @& hgfnfO ef/t kGtgu/ 
l:yt hLaL kGt ljZjlaBno / lbNnL l:yt s[lif cg';Gwfg s]Gb|sf] e|d0f ldtL 
@)^*÷#÷@@—@* ;Dd ;DkGg ul/Psf] . ;f] af6 ;xeflux?n] aLp lahg 
;DalGw kof{Kt hfgsf/L kfPsf ;fy} klZrd g]kfndf l5d]sL d'n's ef/t af6 
gofF k|lalwx? cfoft ug{ ;lsg] ;Defjgf a9]sf] . 

• sfo{s|d ;+rfng ePsf lhNnfx? tyf ;/f]sf/jfnfx?sf] cg'ej cfbfg—k|bfg 
uf]i7L ldtL @)^*÷#÷@& / @* ut] If]qLo s[lif tfnLd s]Gb|, vh'/f afFs]df 
;DkGg ul/Psf] -x]g'{xf]; k|lta]bg_ . 

• aflif{s k|lta]bg tof/L tyf 5kfOsf] sfo{s|d ;DkGg ul/Psf] . aif{e/L ul/Psf 
sfo{s|dx? ;d]6L ;f] tof/ ul/Psf] . ;f] af6 sfo{s|d ;+rflnt lhNnfx?sf] 
ljj/0f tyf cfjZostf klxrfg ug]{ sfddf ;xof]u k'u]sf] . 

• k"FhLut sfo{s|d tkm{ af=la=lg=df ;f]kmf;]6 #, sDKo"6/ r]o/ %, XjLn r]o/ #, 
:6Ln b/fh @, d]lzg/L cf}hf/df OGe6{/ $, Pnl;8L df]lg6/ %, n]h/ lk|G6/ @ 
vl/b ul/Psf] . o;af6 sfof{nosf] b}lgs sfdsfhdf ;xof]u k'u]sf] . 

• k"FhLut ;'wf/ tkm{ If]=la=la=k| ;"Gb/k"/df /x]sf] uf]bfd3/ ÷Nofj ejg dd{t ;'wf/ 
ul/Psf] . ;f] af6 ;'Gb/k'/df pTkfbgx'g] ;|f]t aLpsf] e08f/0f sfo{df ;xof]u 
k'u]sf] . 

• s]lGb|o tyf If]qLo :t/df !! k6s cg'udg lgl/If0f ul/Psf] . ;f] sfo{af6 
laleGg lhNnfdf ePsf sfo{s|dx?sf] cg'udg eO lkmN8:t/df ePsf ;kmn 
s[ofsnfk / b]vfk/]sf ;d:ofx?sf] klxrfg ug{df d2t k'u]sf] . 

 
lhNnf:t/df 
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• ;d'x u7g tyf k'gMu{7g !) k6s eO %) j6f ;d'x÷;xsf/L dfkm{t sfo{s|d 
;+rfng e}/x]sf] . 

• ( j6f lhNnfdf !)) x] df ds} tyf @ lhNnfdf !)) x] If]qkmndf wfg ;d]t 
ul/ s"n @)) x]=df aLp pTkfbg sfo{qmd nlIft ul/Psf]df ?s'd / 88]Nw'/f 
lhNnfx?n] >f]t kof{Kt ePsf sf/0f a9L If]qkmndf aLp pTkfbg sfo{qmd 
u/]sf]n] s"n @@# x] If]qkmndf aLp pTkfbg sfo{qmd ;+rfng e} /x]sf] 5 . 

• sfo{qmdaf6 @# j6f s[ifs ;d'x ;xsf/Lx?df e08f/ 3/ lgdf{0f÷;'wf/ ;xof]u 
ul/Psf] tyf #) j6f ;d'x÷;xsf/Ldf s[lif cf}hf/,pks/0f tyf k|zf]wg ;fdfu|L 
lat/0f ul/Psf] . ;f] af6 s[ifs ;d'x, ;xsf/L x?Nn]  

• >f]taLpdf &=% d]=6= df 9'jfgL ;lxt %) k|lt;t cg'bfg lbOPsf] . ;f] af6 @)) 
x]= df wfg-!))x]=_ / ds} -!))x]=_df laha[l4df ;xof]u k'u]sf] . 

• sfo{s|d nfu' ePsf x/]s lhNnfaf6 @ hgfsf b/n] @) hgf s[ifsx?nfO If]lqo 
s[lif tflnd s]Gb| ;'Gb/k'/df @! lbg] :yflgo ;|f]t AolSt tfnLd lbOPsf] / ;f] 
af6 :yfgLo :t/df s[ifsx?sf] Ifdtf clea[l4 ePsf] 5 . ;f] af6 pTkflbt 
:yfgLo ;|f]t AolStx? lahj[l4 ul/Psf If]qdf kl/rflnt ePsf . 

• lbuf] df6f] Aoj:yfkg tyf esf/f] ;'wf/ tyf d'q ;+sng k|bz{g sfo{s|d $^ j6f 
ul/Psf] . 

• ;xeflutfTds hftLo 5gf}6sf] sfo{s|d #^ j6fdf ;DkGg ul/Psf] . 
• wfg, ds}sf cfOcf/8L ls6 lat/0f #))) j6f ePsf] . ;f] af6 s[ifsx? 

k|ToIf?kdf nfeflGjt ePsf . 
• aLp pTkfbg ks]6 If]qx?df ;|f]t AolSt kl/rfng #@% k6s ePsf] . 
• aLp pTkfbs lat/s tyf cGo ;/f]sf/jfnfx? aLr ;dGjo a}7s !( k6s 

ePsf . ;f] sfo{af6 :yfgLo :t/df aLp pTKffbs, lat/s tyf lat/0f lgsfo 
aLr ;dGjo :yfkgf e} ;f] sfo{ ;xh x'gdf ;3fp k'u]sf] . 

• s[ifsx?nfO aLp pTkfbg / kf]i6 xfe]{i6 ;DalGw tfnLd *) k6s tyf u'0f:t/ 
lgoGq0f tyf ahf/ Aoa:yfkg tfnLd *) k6s ePsf] . pQm tfnLd sfo{s|daf6 
s[ifsx?df u'0f:t/Lo jLp pTkfbg tyf ;f]sf] kf]i6xfe]{i6 df ;d]t ;3fp k'u]sf] . 

• lhNnf s[ifs lbj; dgfpg] sfo{s|d !)  k6s ePsf] .  
• lhNnf:t/df @) k6s sfo{s|dx?sf] cg'udg eO lkmN8:t/df ePsf ;kmn 

s[ofsnfk / b]vfk/]sf ;d:ofx?sf] klxrfg ug{df d2t k'u]sf] . 
• aflif{s k|ult k|lta]bg tof/L tyf 5kfO !) k6s ;DkGg ePsf] . lhNnfx?n] cf–

cfkm\gf] lhNnfut laj/0f tof/ u/L vfB c;'/lIft :ynx?sf] ljj/0f tyf 
cfjZostf klxrfg ug]{ sfddf ;xof]u k'u]sf]  

x'g g;s]sf sfo{s|dx? 
• vfB c;'/lIft 3/w'/L tyf pko"Qm afnL 5gf}6sf nflu a];nfOg ;e]{ ah]6 

lgsf;f Hofb} l9nf x"g uPsfn] ug{ g;s]sf] . 
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• cw{aflif{s k|lta]bg tof/L, sfo{sd|x? ;a} t]>f] rf}dfl;s cjlwdf ug'{kg]{ 
ePsfn] gul/Psf] . 

• lhNnf:t/df aLp 3'DtLsf]if :yfkgfsf] sfo{s|d o"P;P8sf] l;4fGt cg';f/ gldNg] 
ePsfn] afnL lasf; lgb]{zgfnoaf6 ;f]xL cg';f/ lgb]{zg ePsf sf/0f .  

• e08f/0f 3/ lgdf{0f ;'wf/ ;xof]udf slx+st} 5gf}6 ul/Psf s[ifs;d'xx?sf] 
cfkm\g} hUuf gePsfn] tyf st} /sd Hofb} Go"g ePsfn] ug{ g;s]sf] sf/0f 
bzf{OPsf] . 

 
sdLsdhf]/Lx? 

• sfo{qmd tyf ah]6 l9nf] ul/ k|fKt x'gfn] sfo{qmd k|efjsf/L ?kn] ;+rfng x'g 
afwf k'u]sf] . 

• sfo{qmd nfu' ePsf clwsf+; lhNnfx? -?s'd,hfh/sf]6,c5fd,b}n]v,8f]6L,bfr'nf{_ 
clt las6 ePsf] tyf at{dfg b}lgs e|d0f eQfsf] & lbg] l;df n] ubf{ cg'udg 
ug{ sl7g ePsf] . 
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vfB ;'/Iff k|j4{g cfof]hgf (USAID and GON) tk{m -afnL ljsf; lgb]{zgfno, 
If]=la=la=k| @, If]=s[=lg=@  / lh=s[=lj=sf=!)_ 

       
 

t]>f] rf}dfl;s ljlgof]lht ah]6 lgsf;f / vr{sf] ljj/0f  

cf=j= @)^&÷^*  
a=zL=g+=M $)–#÷–$–@@$      

 
        
qm=
;+= 

cfof]hgf tyf 
sfof{no 

t]>f] rf}dfl;s ah]6 ?=   -xhf/df_ xfn;Ddsf]  s}lkmot 
t]=rf}=ljlgo
f]lht ah]6 lgsf;f  vr{  lgsf;f  vr{    

1 af=lj=lg=, xl/x/ 
ejg 

962.0 3,415.00 3,415.00 3,415.00 3,415.00 ;a} 
ah]6 
t]=rf}=df 
lgsf;f 
ePsf]n] 

2 If]=s[=lg= lbkfon 25.0 50.00 50.00 50.00 50.00 ,, 
3 If]=s[=lg= ;'v]{t 25.0 50.00 50.00 50.00 50.00 ,, 
4 If]=aL=la=k|of]ufzfn

f, ;'Gb/k'/ 
100.0 1,216.67 1,216.67 1,216.67 1,216.67 ,, 

5 If]=aL=la=k|of]ufzfn
f, vh'/f 

100.0 200.00 200.00 200.00 200.00 ,, 

6 lh=s[=lj=sf=, 
88]nw'/f 

374.0 646.4 646.4 646.4 646.4 
,, 

7 lh=s[=lj=sf= 8f]6L 324.0 746.63 746.63 746.63 746.63 ,, 
8 lh=s[=lj=sf=, 

bfr'{nf 326.0 703.79 703.79 703.79 703.79 
,, 

9 lh=s[=lj=sf=, 
c5fd 314.0 825.0 463.81 825.70 463.81 

,, 

10 lh=s[=lj=sf=, 
s~rgk'/ 504.0 736.0 736.0 736.0 736.0 

,, 

11 lh=s[=lj=sf=, b}n]v 263.0 637.15 637.15 637.15 637.15 ,, 
12 lh=s[=lj=sf=,hfh/

sf]6 
839.0 973.26 608.0 973.26 608.0 

,, 

13 lh=s[=lj=sf=, ?s'd 883.0 740.0 740.0 740.0 740.0 ,, 
14 lh=s[=lj=sf=, 

;Nofg 173.0 392.37 392.37 392.37 392.37 
,, 

15 lh=s[=lj=sf=, bfË 717.0 1,450.0 1,449.4 1,450.0 1,449.4 ,, 

  
hDdf lgsf;f tyf 

vr{M 5,929.0 12,782.24 12,055.19 12,782.94 12,055.19   
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#= lhNnf:t/df vfB ;'/Iff k|a4{g cfof]hgf ;+rflnt ;d'xx?sf] laj/0f 
o; cfof]hgf cGtu{t laleGg lhNnfx?df laha[l4 sfo{s|d ;+rfng ug{sf nflu %) 
;d'x tyf ;xsf/Lx? u7g÷k'gu{7g ePsf 5g\ . laha[l4sf s"n ;d'x÷;xsf/Ldf ;+nUg 
s[ifs ;+Vof !$$) /x]sf] 5 eg] cfof]hgfaf6 nfeflGjt ePsf s"n s[ifs kl/jf/ %(@* 
/x]sf] 5 . h;dWo] dlxnf $% k|lt;t / k"?if %% k|lt;t /x]sf 5g\ ;fy} nfeflGjt dWo] 
blnt !) k|lt;t / hghftLsf] #! k|lt;t lx:;f /x]sf] 5 . lhNnfut ljj/0f o; k|sf/ 
/x]sf] 5— 
!= 8f]6L 

s|=
;+ 

;d"xsf] gfd  7]ufgf  cWoIfsf] 
gfd  

;d"xdf ;xefuL  ;b:ox? 

dlxn
f 

k'?i
f 

bln
t 

cG
o 

hDd
f 

!  >L di7f jLp pTkfbg s[ifs 
;d"x  

lhhf]8fdf08f}+–!  >L vu]Zj/L 
kGt  

&  *  ^  (  !%  

@  >L a|d j]tfn jLp pTkfbg 
s[ifs ;d"x  

 ,,    ,,    ,, 
#  

>L x/Lgf 
b]jL e§  

*  &  )  )  !%  

#  >L nf6f lgdfpg] jLp pTkfbg 
s[ifs ;d"x  

 ,,    ,,    ,, 
( 

>L hLt 
axfb'/ wfdL  

!)  %  #  )  !%  

$  >L kg]/] jLp pTkfbg s[ifs 
;d"x  

 ,,    ,,    ,, 
@ 

>L ho 
axfb'/ e"n  

!@  $  %  )  !^  

%  >L dnl;ld jLp pTkfbg s[ifs 
;d"x  

 ,,    ,,    ,, 
^ 

>L tf/fgfy 
/f]:of/f  

(  ^  )  )  !%  

^  >L >[hgzLn jLp pTkfbg 
s[ifs ;d"x  

 ,,    ,,    ,, 
@ 

>L 8d? 
b]j /f]:of/f  

&  *  )  )  !%  

&  >L e'ld/fh jLp pTkfbg s[ifs 
;d"x  

 ,,    ,,    ,,$  >L lvdf 
b]jL v8sf  

!)  %  )  )  !%  

*  >L dxfb]j jLp pTkfbg s[ifs 
;d"x  

 ,,    ,,    ,, 
& 

>L ldgf 
b]jL jf]x/f  

&  *  !@  )  !%  

(  >L ;d}rL jLp pTkfbg s[ifs 
;d"x  

 ,,    ,,    ,, 
% 

>L ho/fh 
lji6  

^  !)  )  )  !^  

   hDdf  &^  ^!  @^   !#&  
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@= 88]Nw'/f 
s|=;= ;d'xsf] gfd / 7]ufgf ;xeflu s[ifs ;+Vof 

  Dflxnf k'?if  blnt cGo hDdf 

!=  ;d}hL lap pTkfbg ;d'x, dl0fn]s & 
aufn, 

!^ !) #  @^ 

@=  zlQmldng s[ifs ;d'x dl0fn]s ( 
l9n]nL, 

* !& #  @% 

#=  sflnsf e6df; s[ifs ;d'x dl0fn]s 
( aufn;}g 

!@ !^ @  @* 

$=  k|ultlzn dlxnf s[ifs ;d'x a]nfk'/, 
^ lai66f]n  

@& – !$  @& 

%=  z}n]Zjl/ s[ifs ;d'x a]nfk'/, ^ 
dNnfufpF 

@) !! *  #! 

^=  z]l/ ufFhl/ s[ifs ;d'x a]nfk'/, ^ 
/ftfdfl6 

!$ * &  @@ 

&= /fwfs[i0f aLp pTkfbg dlxnf ;d'x, 
di6fdf08f}+ ^ 

@% – !!  @% 

*= uf}8]Zj/ aLp pTkfbg s[ifs ;d'x 
dl0fn]s, & aufn 

!) !$ %  @$ 

(= rf}tf/L aLp pTkfbg s[ifs ;d'x, 
dl0fn]s ( l9n]nL 

!% !# (  @* 

!)=  Nf6]Zj/ s[ifs ;d'x , dl0fn]s ( 
aufn;}g 

!$ !& $  #! 

hDdf  !^! !)^ &^  @^& 

 
#= c5fd 
qm 
;+= 

;d'xsf] gfd / 7]ufgf    ;xefuL s[ifs ;+Vof  hDDff 

dlxnf k'?if  blnt cGo  

! 7'nf;}g ljp pTkfbg s[ifs ;d'x hgfnLjG8fnL ! 4 22 0  26 

@  k|utL s[ifs ;d'x hgflnj08fnL ! 21 6 7  27 

# jf]s;8f af}gfnL s[ifs ;d'x, hgflnj08fnL ^ 9 6 0  15 

                   hDdf                                              34 34   68 
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$= s~rgk'/ 

;d'xsf] gfd / 7]ufgf nfeflGjt kl/jf/  

hghftL  blnt cGo hDdf s"n 
hDdf 

dlxnf k'?if  dlxnf k'?if  dlxnf k'?if  dlxnf k'?if   

r'/] s[lif pkh ;xsf/L 
;+:yf ;'8f–* 

11 9 5 3 40 72 56 8
4 

 

u|fdL0f hgtf ljsf; 
;xsf/L ;+:yf, ;'8f–$ 

5 3 13 7 47 45 65 55  

dflnsf ch{'g ;xsf/L 
;+:yf, b]vte"nL, *– 

7 55 3 21 5 19 15 95  

;"o{Hjlt ;xsf/L  ;+:yf, 
lkknf8L  

45 4
8 

5 11 8 7 58 65  

hDdf         493 

 
%= bfr'{nfM 
s|=;+= ;d"xsf] gfd / 7]ufgf s[ifs ;+Vof  
  dlxnf  k'?if  blnt  hghftL  hDdf  

1 hglk|o laha[l4 s[ifs ;d'x, vn+uf !, 
v]6\6]au/       

2 n6Lgfy s[ifs ;d'x, z+s/k'/ !, a's] vf]nf       

3 eujlt s[ifs ;d'x, z+s/k'/ !, ef]6sf]6       

 s'n ;xefuL s[ifs 29 30 7 34 59   k'/f ljj/0f 
k|fKt gePsf] 

 
^= bfFu 
qm=;+= ;d"xsf] gfdfs/0f 7]ufgf ;xefuL ;+Vof j|x||fd0f

–If]qL 
hghftL  cflbjf;L bln

t 

dlxnf k"?if hDdf     

1 lbk s[lif ;=;+=ln= af3df/] 
5 

8 17 25 22   3 

2 ;"of][\] {bo s[ifs jx'p@]ZoLo 
;=;+=ln= 

j]nf 1 30 74 104 84 11 6 3 

3 kz'klt cfTdlge{/ lj=lj= 
p=s[=;=;+=ln=  

p/x/L 5  12  13  25  21  2  2     
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4  xl/t qmflGt s[lif 
;xsf/L;+:yf ln=  

r}nfxL 1  11  15  26  19  2  4  1  

5 cb'jf tyf t/sf/L aLp 
pTkfbg ;d'x,  

nf]xf/kf
gL—$, 
bf+u 

17 8 25 7  4 3 

 hDdf          

 hDdf laha[l4df ;+nUg 
s[ifs 

   !)) 
-@)% 
dEo]_  

    

 
&= ;Nofg 
qm 
=;= 

ljp pTkfbs  ;d"x  ÷;xsf/L gfd / 7]ufgf ;+nUg s[ifs ;+Vof 

dlxnf k'?if  blnt hghftL  hDdf 

! Kf|ultlzn aLp pTkfbg ;d'x, dfs]{ – @, g]kfg]      

@ ?k/fgL dlxnf s[ifs ;d'x , ;]h'jfn6fs'/f –&      

# xl/ofln aLp pTkfbg ;d'x, dfs]{ –% cf/f      

$ s[ifs hfu/0f ;d'x, dfs]{ –$, sf6LufpF      

% Dfgsfdgf t/sf/L pTkfbg ;d'x, ;]h'jfn6fs'/f –@ 
/fgLsf]6 

     

 hDdf 69 55 9 105 124 

 s"n nfeflGjt s[ifs —981 470 511 54 332  

*= ?s'd 
s|=;+= ;d"xsf] gfd 7]ufgf blnt hghftL cGo hDdf s"n hDdf 

dlxnfk'?if hDdf dlxnfk'?if hDdfdlxnf k'?ifhDdf dlxnf k'?if  

1 >L w}/]gLrf}/ t/sf/L 
dlxnf s[ifs ;d"x 

vn+uf– % 
w}/]gLrf}/ 

11  11 1 0 1 12  12 24 0 24 

2 >L ;'Gb/ vfBfGg jLp 
pTkfbg s[ifs ;d"x 

vn+uf– # 
l;:g]vf]nf 

0 0 0 0 0 0 5 18 23 5 18 23 

3 >L ;Kt/+uL 
;fd'bfoLs jLp 
pTkfbg s[=;= 

;fFv–@÷# 
bx 

0 0 0 1 1 2 6 9 15 7 10 17 

4 >L hghfu/0f vfBfGg 
jLp pTkfbg s[=;= 

:ofnfkfv–
$ 

d'nvf]nf 

0 0 0 0 1 1 11 11 22 11 12 23 

5 >L PsLs[t vfBfGg 
jLp tyf tfhf 

enfSrf– 
^ lkltjfË 

0 0 0 3 7 10 7 8 15 10 15 25 
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t/sf/L pTkfbs s[=;=
 hDdf  11 0 11 5 9 14 41 46 87 57 55 112 

 
(= b}n]v  
qm 
=;=  

ljp pTkfbs  ;d"x  ÷;xsf/L sf] gfd / 
7]ufgf  

;+nUg s[ifs ;+Vof  

dlxnf  k'?if  blnt  hghftL  cGo hDdf  

!  >L lqj]0fL s[lif ;xsf/L ;+:yf ln= gf/fo0f 
g=kf=j8f g+=– $  

#  (  #    !@  

@  >L a]t]gL s[lif ;xsf/L ;+:yf ln= gfpn]s6'jfn 
–$  

$  %     (  

#  >L dxfb]j  s[lif ;xsf/L ;+:yf ln= 
gfpn]s6'jfn –$  

@  %     &  

$  >L pQ/u+uf tfhf t/sf/L pTkfbg ;d"x 
a8nDhL – $  

#  $     &  

% hLjgHof]lt aLp pTkfbg ;d"x a/fx – %, jLp 
ljhg ;+sng tyf e08f/u[x ;fnt8f,a/fx – % 

      

^ rGb|Hof]lt aLp pTkfbg ;d"x a/fx – % jLp 
ljhg ;+sng tyf e08f/u[x /L7f ,  

      

& tl/of+ s[ifs ;d"x ;dGjo ;ldlt b'Nn'  ^, s[lif 
pkh tyf jLp ljhg ;+sng s]Gb| b'Nn' – ^ 

      

 hDdf s[ifs kl/jf/      #$ 

 
!)= hfh/sf]6 
s|=;+= ;d"xsf] gfd / 7]ufgf s[ifs ;+Vof  
  dlxnf  k'?if  blnt  hghftL  cGo hDdf  
1 k|ultzLn s[ifs ;d'x, vn+uf—%        

2 lzjzlSt s[ifs ;d'x, vn+uf—%        

3 r]tgf s[ifs ;d'x, vn+uf—%        

 s'n ;xefuL s[ifs 11 34 8 33 4 45 k'/f ljj/0f 
k|fKt 

gePsf] 

 s"n !) lhNnf—%) 
;d'x÷;xsf/L 

     1440  
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$= vfB ;'/Iff k|a4{g cfof]hgfsf] laha[l4 lhNnfut laj/0f÷k|f]kmfOn 
 
lhNnf ;d'xsf] gfd / 7]ufgf 

 
afnL hft If]qkmn 

-x]=_ 
laha[l4df 
;xeflu 
s[ifs 
;+Vof  

s}lkmot 

!= bf+u  ds}, 
wfg 

 &) !))  aLp e08f/0f 
3/ lgdf{0f 
;'wf/ ;xof]u 
cGo ;d'xdf 
;d]t lbOPsf] . 

 cb'jf tyf t/sf/L aLp 
pTkfbg ;d'x, nf]xf/kfgL—$, 
bf+u 

ds} b]ptL ^   

 bLk s[lif ;xsf/L ;+:yf, 
af3df/]–% 

ds} /f=s= ^   

 xl/ts|flGt s[lif ;xsf/L ;+:yf, 
r}nfxL–# 

wfg laGb]Zj/L !%   

   /fwf–$ $   
   ;flaqL !   
   /fdwfg %   
 ;"of]{bo ax'pB]lZoo ;xsf/L 

;+:yf, a]nf–! 
wfg laGb]Zj/L (   

   /fwf–$ &   
   xlb{gfy $   
 kz'klt aLplahg cfTdlge{/ 

;xsf/L ;+:yf, p/x/L—% 
wfg laGb]Zj/L #   

   /fwf—$ @   
 s"n wfg   %)   
 s"n ds}   @)   
@=?s'd  ds}   !!@,  nIo !) x]= 

eGbf a9L -!! 
x]=_ df 
d"naLpa[l4 
ul/Psf] . 

 w}/]gL rf}/ t/sf/L ;d'x, 
vn+uf—% 

 b]ptL ^ C1   

 ;'Gb/ vfBfGg aLp pTkfbg 
;d'x, vn+uf—# 

 dg—# $   

 ;Kt/+uL ;fd'bflos aLp 
pTkfbg ;d'x, ;fFv—@ 

 b]ptL ^    

 hghfu/0f aLp pTkfbg ;d'x, 
:ofnkfvf—$ 

 b]ptL ^ C1   

 PsLs[t vfBfGg aLp pTkfbg 
;d'x, 

 b]ptL ! FS, 
@ C1 
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enfSrf—^ 
       
#= 
hfh/sf]6 

 ds}  !) $% laj/0f k'/f 
gcfPsf]n] k'g 
dfu ug]{ 
e08f/0f 3/ @ 
j6fdf dfq 
u/]sf] 

 k|ultzLn s[ifs ;d'x, vn+uf—
% 

$     

 lzjzlSt s[ifs ;d'x, vn+uf—
% 

#     

 r]tgf s[ifs ;d'x, vn+uf—% #     
$= b}n]v  ds}  !) #%   
 >L lqj]0fL s[lif ;xsf/L ;+:yf 

ln= gf/fo0f g=kf=j8f g+=– $  
 

 b]ptL #   

 >L a]t]gL s[lif ;xsf/L ;+:yf 
ln= gfpn]s6'jfn –$ 

 b]ptL @=%   

 >L dxfb]j  s[lif ;xsf/L ;+:yf 
ln= gfpn]s6'jfn –$  
 

 b]ptL @   

 >L pQ/u+uf tfhf t/sf/L 
pTkfbg ;d"x a8nDhL – $  
 

 b]ptL @=%   

%=;Nofg  ds}  !) !@$  e08f/0f3/ 
gu/]sf] 

 Kf|ultlzn aLp pTkfbg ;d'x, 
dfs]{ – @, g]kfg]  

 b]ptL, 
c?0f—@ 

@=$, 
)=$ 

  

 ?k/fgL dlxnf s[ifs ;d'x, 
;]h'jfn6fs'/f –&  

 dgsfdgf 
–#  
 

@=*   

 xl/ofln aLp pTkfbg ;d'x, 
dfs]{ –% cf/f  

 c?0f—@ !=)*   

 s[ifs hfu/0f ;d'x, dfs]{ –$, 
sf6LufpF  

 dgsfdgf 
–#  
 

@=*   

 Dfgsfdgf t/sf/L pTkfbg 
;d'x, ;]h'jfn6fs'/f –@ 
/fgLsf]6  

 c?0f—@ )=%@   

^=s~rgk'/    %) $(#  e08f/0f3/ @ 
j6fdf dfq 
u/]sf] 

 != r'/] s[ifs pkh ;xsf/L 
;+:yf, ;'8f *  

Wffg ;fljqL, 
/fwf–
$,xlb{gfy 

!@   
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 u|fdL0f hgtf ljsf; ;xsf/L 
;+:yf, ;'8f $ 

 ;fljqL, 
/fwf–$,                                               
xlb{gfy 

!@    

 dflnsf ch{'g ;xsf/L ;+:yf, 
b]vte"nL, *–  

 ;fljqL, 
/fwf–$,           
xlb{gfy  

!@     

  ;"o{Hjlt ;xsf/L  ;+:yf, 
lkknf8L –   

 ;fljqL, 
/fwf–$, 
xlb{gfy,                                  
/fdwfg  

!$   

&= 8f]6L  ds}  !) !#&  aLp 
pTkfbgdf 
pGgt aLp 
k|of]u 

 >L di7f jLp pTkfbg s[ifs 
;d"x, lhhf]8fdf08f}+–! 

 c?0f—@ @   

 >L a|d j]tfn jLp pTkfbg 
s[ifs ;d" lhhf]8fdf08f}+–# 

 c?0f—@ !   

 >L nf6f lgdfpg] jLp pTkfbg 
s[ifs ;d"x lhhf]8fdf08f}+–( 

 c?0f—@ !   

 >L kg]/] jLp pTkfbg s[ifs 
;d"x lhhf]8fdf08f}+–@ 

 c?0f—@ !   

 >L dnl;ld jLp pTkfbg 
s[ifs ;d"x, lhhf]8fdf08f}+–^ 

 c?0f—@ !   

 >L >[hgzLn jLp pTkfbg 
s[ifs ;d"x, lhhf]8fdf08f}+–@ 

 c?0f—@ !   

 >L e'ld/fh jLp pTkfbg s[ifs 
;d"x, lhhf]8fdf08f}+–$ 

 c?0f—@ !   

 >L dxfb]j jLp pTkfbg s[ifs 
;d"x, lhhf]8fdf08f}+–& 

 c?0f—@ !   

 >L ;d}rL jLp pTkfbg s[ifs 
;d"x, lhhf]8fdf08f}+–% 

 c?0f—@ !   

*= c5fd   ds}  !) ^*  aLp pTkfbgdf 
pGgt aLp k|of]u 

 7'nf;}g ljp pTkfbg s[ifs 
;d'x hgfnLjG8fnL ! 

 b]ptL $   

 k|utL s[ifs ;d'x 
hgflnj08fnL ! 

 dg# $   

 jf]s;8f af}gfnL s[ifs ;d'x, 
hgflnj08fnL ^ 

 b]ptL @   

(= 88]Nw'/f  ds}  !) @^&   
 ;d}hL lap pTkfbg ;d'x, 

dl0fn]s & aufn,  

 b]ptL  @=%   

 zlQmldng s[ifs ;d'x dl0fn]s 
( l9n]nL, 

 dg—# @   
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 sflnsf e6df; s[ifs ;d'x 
dl0fn]s ( aufn;}g 

 b]ptL  !=%  C1 

 k|ultlzn dlxnf s[ifs ;d'x 
a]nfk'/, ^ lai66f]n  

 b]ptL @=%  
 

 C1 

 z}n]Zjl/ s[ifs ;d'x a]nfk'/, ^ 
dNnfufpF 

 b]ptL @=%  
 

 C1 

 z]l/ ufFhl/ s[ifs ;d'x a]nfk'/, 
^ /ftfdfl6 

 dg—# )=%   

 uf}8]Zj/ aLp pTkfbg s[ifs 
;d'x dl0fn]s, & aufn 

ds} b]ptL @=%  
 

  

 rf}tf/L aLp pTkfbg s[ifs 
;d'x, dl0fn]s ( l9n]nL 

 dg—# @   

 Nf6]Zj/ s[ifs ;d'x , dl0fn]s 
( aufn;}g 

 b]ptL !=%  C1 

!)= bfr'{nf  ds}  !) %(  C1 ;a] 
;d'xdf 

 hglk|o laha[l4 s[ifs ;d'x, 
vn+uf !, v]6\6]au/ 

 b]ptL  $   

 n6Lgfy s[ifs ;d'x, z+s/k'/ 
!, a's] vf]nf 

 b]ptL #   

 eujlt s[ifs ;d'x, z+s/k'/ !, 
ef]6sf]6 

 b]ptL #   

s"n hDdf %) ;d'x÷;xsf/L ds}, 
wfg 

 @))x]= !$$) 
s[ifs 
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%= afnL lasf; lgb]{zgfnoaf6 cfof]hgf ul/Psf uf]i7Lx?sf k|lta]bgx? 
 

-s_ vfB ;'/Iff k|j4{g cfof]hgf  (USAID & GON) ;DaGwL cled'vLs/0f 
uf]i7L tyf k|fljlws tflndsf] k|lta]bg 

 
g]kfn ;/sf/ / o' P; P cfO 8L aLr ePsf] ;Demf}tf cGt/ut vfB ;'/Iff k|j4{g cfof]hgf 
dWo tyf ;'b'/ klZrdsf !) lhNnfx? -c5fd, bfr'{nf, 88]nw'/f, 8f]6L, s~rgk'/, b}n]v, 
hfh/sf]6, ?s'd, ;Nofg / bfË_df ;+rfng ePsf] 5 . o; cfof]hgfsf] z'?df o; sfo{zfnf 
uf]i7L ug]{ nIo cg'?k j}zfv !#—!%, @)^* ;fndf lhNnf s[lif ljsf; sfof{no, afFs]sf] 
xndf ;'b"/ / dWo klZrdf~rnsf cfof]hgf nfu" ePsf lhNnfx? If]qLo s[lif lgb]{zgfnox?, 
;'v]{t / lbkfon, If]qLo aLp lahg k|of]uzfnf, vh'/f / ;'Gb/k'/, s[lif tyf ;xsf/L dGqfnosf] 
k|ltlglw, s[lif ljefusf] k|ltlglw, aLp lahg u'0f:t/ lgoGq0f s]Gb|sf] k|ltlglw, df6f] 
Joj:yfkg lgb]{zgfnosf] k|ltlglw tyf o' P; P cfO{ l8 sf] k|ltlglwsf] ;xeflutf tyf 
cfof]hgf nfu" ePsf !) lhNnfx?sf jl/i7 s[lif ljsf; clws[t / sfo{qmd x]g]{ ljifo 
ljz]if1x?sf] pkl:yltdf afnL ljsf; lgb]{zgfnon] cfof]hgf u¥of] . ut jif{ ah]6 9Lnf] 
cfPsf] / gofF cfof]hgf ePsf]n] PsltxfO{ ah]6 lgsf;f x'g g;ls sfo{qmd 9Lnf] cfPsfn]  
uf]i7L sfo{qmd cf=j= )^&÷^* sf] z'?df ;+rfng ug{ g;lsPsf] / lhNnfx?df sfo{s|d z'? 
x'g' cufj} ug{ h?/L eO{ o; sfo{qmd ;+rfng ul/Psf] lyof] . o; uf]i7LnfO{ dWogh/ /fVbf 
b'O{ sfo{qmdnfO{ ;+o'Qm ?kdf ;do / vr{sf] ldtJolotfnfO{ ljrf/ u/L Pp6f cled'vLs/0f 
uf]i7L Ps lbg] / csf]{ cfof]hgf ;+rfng ubf{ cfjZos k|fljlws 1fg clea[l4 ug]{ b'O{ lbg] 
tflnd Ps};do ;+rfng ul/of] . o; uf]i7L tyf k|fljlws tflndsf] d'Vo p2]Zox? lgDg 
adf]lhd lyof] . 
 

• To get acquainted with the evolutionary process of food security project. 
• To get acquainted with the financial mechanism of USAID & GoN  
• To know the programme implementation status of respective districts. 
• To enhance technical knowledge and skills of technicians regarding cereal 

seed production in various aspects. 
 
uf]i7L k"j{ lgwf{l/t sfo{qmdcg';f/ z'? eof] . uf]i7Lsf] ;efkltTj If]qLo s[lif lgb]{zgfno 
;'v]{tsf] If]qLo s[lif lgb]{zsHo" 8f= Zofd lszf]/ zfxn] ug'{ eof] . pQm sfo{qmdsf] k|d'v 
cfltYo If]qLo lgb]{zsHo" >L ;lRrbfgGb pkfWoon] ug'{ eof] . ;fy} cfltYotf s[lif tyf 
;xsf/L dGqfnosf] jl/i7 s[lif cy{ lj1 >L dx]Gb| kf}8]n, s[lif ljefu df6f] Joj:yfkg 
lgb]{zgfnosf lgb]{zs >L t]h axfb'/ ;'j]bLHo"n] ug'{ eof] . uf]i7Lsf] ;+rfng afnL ljsf; 
clws[t >L lbks ;fksf]6fn] ug'{ eof] . k"j{ lgwf{l/t sfo{qmdcg';f/ pkl:yt ;Dk"0f{ 
dxfg'efjx?nfO{ afnL ljsf; lgb]{zgfnosf tk{maf6 jl/i7 afnL ljsf; clws[t >L lg? 
bfxfn kf08]n] ug'{ eof] . 
:jfut dGtJokl5 afnL ljsf; lgb]{zgfnosf] tk{maf6 Evolutionary process and 
project activities of food security project (PCN, rational, background 
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activities etc) sfo{kq k|:t' ug'{ eof] . o; sfo{kqdf vf;u/L cfof]hgfsf] p2]Zo, k|ltkmn, 
cfof]hgf ;+rfng nufot cfof]hgf ;DaGwL lj:t[t k|:t't ul/of] . ;fy} cfof]hgf s;/L z'? 
eof] eGg] ljifodf klg cjut u/fOof] . 
 
bf];|f] sfo{ kq s[lif tyf ;xsf/L dGqfnosf jl/i7 cy{ lj1 >L dx]Gb| kf}8]nn] ug'{ eof] . 
pxFFsf] sfo{kqsf] ljifo National food and nutrition security policies, programme. 
pQm sfo{kqdf ljz]if u/L k[i7e"ld, Global scenario, Issues & challenges, current 
policies and programs & way forward vfB ;'/Iff;Fu ;DalGwt u/L k|:t't ug'{ ePsf] 
lyof] . pQm sfo{kqdf vfB tyf kf]if0f ;'/Iff eg]sf] s] xf] eGg] kl/efiff;lxt ;xefuLx?nfO{ 
k'g/tfhuL ul/Psf] lyof] . pQm ;dodf xfn vfB ;'/Iffsf] l:ylt ljZjdf s:tf] 5 o;sf] 
cfwf/df g]kfnsf] vfB tyf kf]if0f ;'/Iffsf] l:ylt lj:t[t ?kdf 5nkmn ul/of] . ;fy} vfB 
tyf kf]if0f ;'/Iff ;DaGwL ;+rflnt sfo{qmdaf/] klg hfgsf/L u/fOof] . cGtdf o; ;DaGwdf 
;fGble{s ;/sf/sf] gLlt ljifodf 5nkmn ul/of] . 
 
uf]i7Lsf] bf];|f] ;q 
 
o; ;qdf cfof]hgf nfu" ePsf bz lhNnfx?sf] sfof{Gjog cj:yf / sfo{qmd 
(Implementation status & proposed program) af/]df 5nkmn ul/of] . k|To]s lhNnfn] 
xfn s] s:tf sfdx? o; cfof]hgfaf6 cfˆgf lhNnfx?df eO/x]sf 5g\ af/]df lgDg a'Fbfx? 
k|i6\ofpg' eof] .  
!_ xfn aLha[l4 sfo{qmd ;+rfng ePsf] If]qkmn, afnL, aLpsf] hft cflb 
@_ ;f];Fu ;DalGwt cGo sfo{qmdx? 
#_ sfo{qmd ;+rfng ePsf :ynx?sf] af/]df k"0f{ hfgsf/L 
$_ sfo{qmd ;+rfng ubf{ cfOk/]sf ;d:ofx? ;DaGwdf 
%_ sfo{qmd :jLs[t a'Fbf gd{;\ eGbf w]/} ah]6 ljlgof]lht ;f] s] s;/L rnfpg] h:tf 
;d:ofx? 
^_ 3'DtL sf]if lbg kfpg] gkfpg] ;DaGwdf 
&_ lgoldt sfo{qmd h:t}— gd{;\ x'g] x'Fbf cfof]hgfsf sfo{x? k|efjsf/L gx'g] ;DaGwdf 
*_ sfo{qmd Hofb} 9Lnf] k|fKt ePsf] ;DaGwdf 
 
oL dfyLsf a'Fbfx? k|:t't ub}{ lhNnfx?n] cfˆgf lhNnfdf sfo{qmd sfof{Gjog l:ylt ;DaGwdf 
k|:6\ofpg' eof] . 
 
lhNnfx?sf] k|:t'tL -d'Vo d'Vo a'Fbfx?_ 
 
!= 88]nw'/f 
sfo{s|d ;DalGw clVtof/L r}q @& ut] k|fKt ePsf], h'g Hofb} l9nf ePsf], sfo{s|d ;+rfng 
ug{sf nflu ^ j6f ;d"x u7g ul/;lsPsf] . sfo{s|dn] $ uf=lj=;=, nfO ;d]6]sf], / !) b]lv 
!% x]S6/ ds} >f]t aLpdf laha[l4 sfo{ ul/Psf] . 
 
@= bfË 
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xfn;Dd ;+rfng ePsf sfo{x?df ljha[l4 %) x]S6/df wfg / @) x]S6/df ds}df ul/Psf], 
lghL If]q ;+u klg ;Demf}tf ul/ laha[l4 w]/} If]qkmndf ul//x]sf], Agreement with DoA 25 
ha. df ePsf] . sfo{qmd ;+rfngdf b]lvPsf ;d:ofx?— != gd{;\ 5}g, :yfgLo If]q JolQm 
kl/rfng s;/L ug]{, @= >f]t JolQm kl/rfng s;/L ug]{ eGg] dfu{bz{g sfo{qmd;Fu} gcfPsf]n] 
cfof]hgf ;+rfng ug{ lhNnf:t/df sl7gfO{ ePsf] . 
 
#= ?s'd 
>f]t JolQm ;+rfng ;DaGwdf sfo{qmddf k|i6 gePsf]n] sfo{qmd ug{ ;d:of k/]sf] . 
 
$= b}n]v 
lahj[l4df b]ptL ds} w]/} uO{/x]sf] 5 . IRD ls6sf] lkdf klt b]ptL ds} g} ljt/0f ul/Psf] . 
uf]i7Laf6 hfFbfhfb} nuQ} a}7s tyf cGo sfo{s|d ug]{ cj:yfdf 5 . 
 
%= hfh/sf]6 
ds}sf] aLp aflx/af6 Nofpg' k/]sf] 5 . csf]{ jif{ @)—#) d]=6g aflx/ k7fpg ;S5f}+ .  
ux'F— WK 1204 aLpdf laha[l4 ug{ ;lsg] . cfufdL ;fnsf] ;f]+r ;DaGwdf— 

• lhNnf:t/Lo tflnd ds}sf] / wfgsf] nflu . ux'F / wfgdf klg nfg' k5{ . 
• ;L8 ljg ljt/0f ug{ ;lsG5 ls< 
• cfufdL jif{ #) x]S6/ -ds} @) x]S6/, wfg % x]S6/ / ux'F % x]S6/_ 
• x/]s lhNnfn] s;/L hfg] . 
• Activity s;/L nfg]< Programme modality cfpg' k¥of] .  

 
dflysf % lhNnfx?sf] k|:t'tLkl5 5nkmnsf] nflu ;xefuLx?nfO{ cfwf 306fsf] ;do lbOPsf] 
lyof] . ;f] ;dodf dflysf lhNnfx?sf] k|:t'tLdf k|Zgf]Q/ sfo{qmd eof] . s[lif tyf ;xsf/L 
dGqfnosf jl/i7 s[lif cy{ lj1 >L dx]Gb| kf}8]nn] lgDg a'Fbfx?df sfo{qmd;Fu hf]l8Psfn] 
sfo{qmddf k|i6\ofpg lhNnfx?nfO{ hf]8 lbg' eof] .  

• lhNnfsf] vfB;'/Iff l:yltsf] ljZn]if0f ug'{kg]{  
• Livelihood improvement programme cfof]hgfdf ;dfj]z ug{ ;lsG5 ls 

;ls+b}g eGg] af/]df lgSof}{n lgsfNg' kg]{ . 
• :yfgLo >f]t JolQm ljsf; ;DaGwdf s] ug]{ . >f]t JolQmsf] dfkb08 x'g' k¥of] . 
• gofF sfo{qmdsf] vfsfsf] ?kdf cfpg' kg]{ . 
• pQm 5nkmnkl5 afFsL /x]sf % lhNnfx?sf al/i7 s[lif ljsf; clws[tHo"x?n] 

xfn;Dd lhNnfdf ;+rflnt sfo{qmdx?sf] hfgsf/L u/fpg' ePsf] lyof] . 
 

^= ;Nofg 
ds}sf] aLp NofP/ sfd z'? u/]sf], aLp k|zf]wg pks/0fsf] ;DaGwdf cGof}n /x]sf], aLp 
3'DtL sf]if s] ug]{ eGg] af/]df :ki6 lgb]{zg gePsf], esf/f] ;'wf/ s;/L ug]{ ;f] ;DalGw 
:ki6 gePsf], cfufdL jif{ wfg / ux'F sfd ug]{ ;f]+r /x]sf] . 

 
&= s~rgk'/ 
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$ j6f aLp ;xsf/LnfO{ 5gf]6 ul/Psf]] / $* x]S6/df aLp pTkfbg sfo{qmd z'? 
ul/Psf], aLp e08f/0f 3/ lgdf{0f ;xof]u /sd Go"g ePsf], Grading machine 50,000 
gk'u x'g], aLp pTkfbg sfo{qmd ;xof]u s;nfO{ lbg], ;xsf/LnfO{ s;/L lbg] eGg] s'/f 
:ki6 gePsf], csf]{ jif{ @) x]=df ux'F laha[l4 ug{ ;lsg], e08/0f3/sf] ;xof]usf] nflu 
sDtLdf ! e08f/0f3/sf] nflu % nfv rflxg] . 

 
*= 8f]6L -b]jsfGt rf}w/L_ 
aLp pTkfbgsfo{s|dsf] nflu #)) s]=hL= c?0f—@ ds} aLp nluPsf], IRD sL6 tof/ 
e};s]sf], aLp ;DaGwL cled'vLs/0f tflnd lhNnfsf k|fljlwsx?nfO{ lbg' k¥of] . 
csf]{ jif{ vfB ;'/Iff sfo{s|dsf nflu aLp pTkfbg $ j6f afnLdf ug{ ;lsg]—wfg % x]= -
v'dn $_ ux'FM WK1204, ds} / tf]/LM !) x]=, t/sf/L aLp pTkfbg, kmnk"mn aLp ljt/0f, 
cGt/lqmof uf]i7L /fVg'kg]{, ;]jfs]Gb| :t/Lo tflnd, 3'DtL tflnd / s[lif ;fdu|L ljt/0f 
sfo{s|dx? ug{ ;lsg] . 
 
(= c5fd 
u'0f:t/Lo aLha[l4 pTkfbg sfo{qmd ug{ ufx|f] ePsf], ds} ufpF agfpg' eGg] ;DaGwdf ;f]+r 
/flvPsf], ;d"x u7g eO sfo{s|d cufl8 a9fO;lsPsf] . cfufdL jif{M wfg, ux'F / cGo afnL 
hfg' k5{ ls eGg] ;f]+r /flvPsf] . 
 
!)= bfr'{nf 
b]ptL ds}sf] aLp pTkfbg sfo{qmd ul/Psf], aLp e08f/0f lgdf{0f ;xof]u sfo{qmdsf] ?= ! 
nfv cToGt Go"g /x]sf], aLp k|zf]wg ;fdu|L — lqkfn, ;L8 ljg / 9s, t/fh' lbg' k¥of], IRD 
aLpsf] nflu Joj:yf ePsf] 5, xfn ;]=s] :tl/o tflnd rln/x]sf] 5, bf];|f] / t];|f] rf}dfl;ssf] 
nIo Psd'i6 /flvPsf] 5 . 
 

cfufdL jif{sf] sfo{qmd ;DaGwdf 5nkmn x'Fbf lgDg a'Fbfx?df 5nkmn ul/Psf] lyof]— 
• cfufdL # jif{sf] nflu sfo{qmd agfpFbf sfo{qmd a9L k|efjsf/L x'g] / To;}cg';f/ 
of]hgf agfpFbf sfd ug{ ;lhnf] x'g], 
• aLp pTkfbgsf] nflu k|yd k|dfl0ft k':tf / bf]>f] k':tf pTkfbgsf] nflu aLp pTkfbg 
rqmnfO{ cg';/0f ug{ s] slt ;d"xx? rflxG5g\, ;f] ;DaGwdf lhNnfsf] sfo{qmddf k|i6 
cfpg' kg]{,  
• vfB ;'/Iffsf] nflu wfg, ds}, ux'F, e6\df;, s'g s'g afnLdf hfg ;lsG5 k|i6 x'g' kg]{, 
• aLp pTkfbg ;DaGwL k|ljlws 1fg ;lxtsf] ks]6 k'l:tsf tof/ ug'{ kg]{, 
• hgzlQm slt rflxG5 ;f]sf] :ki6 vfsf x'g' kg]{, 
• cled'vLs/0f tflndsf] Joj:yf x'g' k¥of], 
• lkmN8:t/ s[ifs e|d0f x'g' k¥of], 
• aLpsf] pTkfbgkl5 ahf/ Joj:yfkg ;DaGwL sfo{qmdx? klg ;Fu;Fu} nfg' k¥of], 
 
Ps lbg] uf]i7Lsf] cGtdf k|d'v cltyL If]qLo lgb]{zs >L ;r]tfgGb pkfWofoHo"n] sfo{qmd 
vfB ;'/Iff /fd|f] ePsf] / vfB ;'/Iff ug{ ;j{k|yd aLpaf6 dfq s]xL ug{ ;lsG5 elg Food 
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security through seed security programme NofPsf] t/ ljljw sf/0fx?n] ubf{ ah]6 9Lnf] 
x'g uO{ sfo{qmd Hofb} 9Lnf] k|fKt ePsf] / gd{;\ ;DaGwdf s]xL q'6Lx? / cGof]n /x]sf] 
ePtfklg sfo{qmd lgs} pkof]uL eO{ o;n] b'u{d If]qdf ljBdfg vfB c;'/Iffsf] l:yltdf ;'wf/ 
Nofpg ;Sg] x'Fbf cfPsf ;d:ofx?nfO{ afnL ljsf; lgb]{zgfnosf] kxndf ;'NefpFb} sfo{qmd 
k|efjsf/L ?kdf ;+rfng ug{ ;lsg] atfpg' eof] . o; uf]i7L k|d'v cfltYo ug{ lbg' ePsf]df 
cfof]hsnfO{ wGojfb lbg' eof] . 
 
cGtdf uf]i7Lsf] ;dfkg ub}{ uf]i7Lsf ;efklt If]qLo s[lif lgb]{zgfno, ;'v]{tsf If]qLo s[lif 
lgb]{zsHo" 8f=Zofd lszf]/ ;fxn] cfof]hgf clt g} dxTjk"0f{ ePsf] / o;n] o; If]qdf vfB 
tyf kf]if0f ;'/Iffdf 6]jf k'¥ofpg] atfpg' eof] . t/ gd{;\n] ubf{ s]xL ;d:ofx? b]lvPsf]n] 
o;nfO{ ;dodf g} ;dfwfg ug'{ kg]{ atfpg' eof] . gq sfo{qmd ;+rfng ubf{ cK7\of/f cfpg] 
atfpg' eof] h;n] sfo{qmdsf] k|efjsf/Ltfdf klg c;/ k'¥ofpg] 5 . ;du|df o; cfof]hgfn] 
vfB c;'/lIft lhNnfx?df u'0f:t/Lo pGgt aLp pTkfbg u/L vfB ;'/Iffdf 6]jf k'¥ofpg] 
atfpg' eof] . ;fy} cfufdL b'O{ lbgsf] k|fljlws bIftf clea[l4 tflnddf klg sfo{qmd ;DaGwL 
5nkmn eO{ cfof]hgf ;+rfngdf ;3fp k'¥ofpg] atfpg' eof] .  
cGtdf o; sfo{qmdsf] ;efkltTj ug{ lbg' ePsf] cfof]hsnfO{ wGojfb lb+b} cfhsf] Ps lbg] 
uf]i7L ;dfkg ePsf] 3f]if0ff ug'{ eof] . 
 
klxnf] lbgsf] tflnd sfo{qmdnfO{ ;dfkg ub}{ ;'b"/klZrdf~rnsf If]qLo lgb]{zsHo"n] cfˆgf] 
dGtJo /fVb} cfof]hgfsf] af/]df xfn;Dd klg cGof]ndf /x]sf] 5nkmnsf] cfwf/df lgisif{ 
lgsfNg' eof] . ;fy} o:tf vfB;'/Iff ;DaGwL sfo{qmdx? lhNnfx?df w]/} ePsf] / Duplicate 
x'g] ;Defjgf ePsf]n] vfB ;'/Iff ;DaGwL k|To]s sfo{qmd kf/bzL{tf ckgfO{ lj:t[t ?kdf s'g 
sfo{qmd s'g cfof]hgf;Fu ;DalGwt 5, lhNnfn] cfˆgf] sfo{qmddf k|i6\ofpg' h?/L 5 . 
sfo{qmdddf kf/bzL{tf 5 ls 5}g eGg] sfo{ cg'udg tyf lg/LIf0f ug]{ sfo{ If]qLo s[lif 
lgb]{zgfno / s[lif ljefusf] xf] .  
 
jf:tjdf d}n] cfhsf] tflndaf6 w]/} s'/f l;s]+ h'g sfddf hfg] ToxL+ s'/f dfq ug]{ . vfB 
;'/Iff Joj:yfkgnfO{ s] ug'{ knf{ ;f] af/]df lhNnfn] k|i6 x'g' k¥of] . 
vfB ;'/Iff lhNnfdf s:tf] cj:yfdf ePsf] 5 . s] ug]{, vfB ;'/Iffsf] cj:yf s] 5 . tTsflng 
s] ug{ ;lsG5 . vfB ;'/Iffn] aLp pTkfbg u/]kl5 aLpdf k|of]u x'G5 ls slt x'G5 . aLp 
pTkfbg s;/L ul/G5 . s[lif k|;f/ / o; sfo{qmdnfO{ 5'§} /fVg' k¥of] . xfdL gd{;\ /fv]/ 
sfo{qmd agfpg] ls ;d:ofd'vL sfo{qmd agfpg]< klxn] ;d:of kQf nufpg] sfd ug'{ k¥of] . 
ca cfpg] sfo{qmddf l;+rfO{ ;DaGwL sfo{qmd /fVg' k¥of] . sfo{qmd agfpFbf :ki6 agfpg' 
k¥of] . SRR sltaf6 slt k'¥ofpg]< b]lvPg . ;f] :ki6 x'g' kg]{ . cfof]hgflkR5] aLpdf lbg] 
cg'bfg 5'§} /x]sf]n] lhNnfdf sfd ug{ cK7\of/f] /x]sf] . gd{;\df ljjfb w]/} cfPsf]n] klxn] gd{;\ 
agfpg' h?/L b]lvof] . cfof]hgfn] lglZrt p2]Zo lnPsf] 5 . aLp pTkfbg ug{ ;d:of lyof] 
Tof] ;dfwfg ug{ h?/L 5 . ;d"xx ldn]/ aLp 3'DtL sf]if jf esf/L Joj:yfkg /fVg] af/]df 
lgSof}{n ug'{ k¥of] . Pp6f lsl;dsf] sfo{qmd SRR oxfFaf6 olt a9fpg] pTkfbg olQ k'U5 
eGg] cfpg' k¥of] . 
 
bf]>f] lbg 
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tflndsf] klxnf] lbg USAID af6 cfpg' ePsf >L k|df]b Kofs'/]nn] Financial, auditing 
accounting system of USAID eGg] af/]df ;xefuLx?;Fu 5nkmn /fVg' eof] . 5nkmnsf] 
qmddf pxfFn] USAID sf] n]vf >]:tf ;DaGwdf lgDg s'/fx? /fVg' eof] . 

• kmf/fd no. 13, v8f ug'{ k5{ .  
• USA vftf VAT g/fVg' 
• Supporting document sd kfOPsf] . Procurement same, competitive and fare 

x'g' k¥of] . 
• ah]6 vfnL sfo{qmdsf] nflu dfq} xf], 

 
a]?h' cfpg'sf d'Vo sf/0fx? lgDg adf]lhd 5 — 
!= cfjZosLo sfuhft gcfP/ 
@= 5'§} n]vf clen]v g/flvPsf] kmf/fd no. 13 gePsf] 
#= kof{Kt jLn ekf{O{ gePsf] 
$= ;jf/L ;fwg nut / nua's g/fv]sf], 
%= lhG;L k|0ffnL sdhf]/  
^= c;DalGwt e|d0f, vfhf / cGo eQfx? dgf]/~hg / cGo vr{ 
&= VAT gltl/Psf] 
*= k|rlnt sfg"g cg';f/ vr{ gePsf] 
(= a/a'emf/y /fd|f] gePsf] 
!)= e|d0f cfb]zdf p2]Zo gn]lvPsf] . 
 
bf]>f] 5nkmn df6f] Joj:yfkg lgb]{zgfnosf al/i7 df6f] lj1 >L t]h axfb'/ ;'j]bLHo"n] bLuf] 
df6f] Joj:yf, ux'Ft ;+sng / uf]7]dnsf] u'0f:t/df ;'wf/ ;DaGwdf bLuf] df6f] Joj:yfkgsf 
d'Vod'Vo k|ljlwx? af/]df 5nkmn ul/of] . 
 
t]>f] 5nkmn ds}sf] aLp pTkfbg k|ljlw, afnL lg/LIf0f / k|dfl0fs/0f k|s[of ;DaGwdf aLp 
lahg u'0f:t/ lgoGq0f s]Gb| xl/x/ ejgsf aLp ljsf; clws[t >L lbks kf08]n] lng' eof] . 
;f] 5nkmndf d"nt, ds} aLp s;/L pTkfbg ug]{ h;n] u'0f:t/Lo aLp pTkfbgdf ;xof]u 
k'U5 eGg] af/]df 5nkmn eof] . 
 
rf}yf] sIff xfn ljBdfg gd{;\ / :jLs[tLsf] nflu k]z ePsf] gd{;\ ;DaGwL 5nkmn eof] . oL 
gd{;\x?df s]xL kl/dfh{g ug'{ k/]df ;f] ;DaGwdf klg 5nkmn eof] . 

 
t]>f] lbg 
k|yd 5nkmn wfgsf] aLp pTkfbg k|ljlw, afnL lg/LIf0f / k|dfl0fs/0f k|s[of ;DaGwdf 
;xhstf{ >L lbks kf08], aLp ljsf; clws[t aLp ljhg u'0f:t/ lgoGq0f s]Gb|n] cufl8 
a9fpg' eof] . u'0f:t/Lo wfgsf] aLp pTkfbg k|ljlwdf 5nkmn eof] . 
 
bf]>f] 5nkmn Participato variety selection -;xeflutfd"ns hftLo k|bz{g_ ;DaGwdf 
HMRP/CIMMYT sf lj1 >L uf]ljGb s]=;L=n] ug'{ eof] . ;f] 5nkmndf PVS sf] concept, 
Methodology & practices df j[xt\ 5nkmn eof] . ;fy} t]>f] 5nkmn Informal Research 
& Development (IRD) ljifodf pxfFn] g} ug'{ eof] . bf]>f] ;qdf k|To]s lhNnfn] cfufdL 
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)^*÷^( df s:tf s:tf sfo{qmdx? /fVg ;lsG5 eGg] ljifodf 5nmn u/L vfsf tof/ kf/L 
gd"gfsf] nflu bfr'{nf lhNnfsf jl/i7 s[lif ljsf; clws[tn] ug'{ eof] . 

 
;dfkg ;q 
 
tLg lbg] uf]i7L tyf tflnd sfo{qmdsf] clGtd lbg ;dfkg ul/of] . ;dfkg ;df/f]xdf 
;xefuLsf] tk{maf6 af]Nb} lh=s[=lj=sf= bfËsf al/i7 s[lif ljsf; clws[t >L >Lw/ 
clwsf/LHo"n] cfˆgf] dGtJo /fVg' eof] . pxfFn] sfo{qmd / clVtof/L Hofb} 9Lnf] cfPsf]n] 
sfo{qmd ug{ c;lhnf] ePsf] s'/f JoQm ug'{ eof] . of] sfo{qmddf gd{;\ gePsf]n] ljlgof]lht 
ah]6nfO{ sfo{qmd k|efjsf/L agfpg vr{ ug{ g;lsg] l:ylt cfPsf];d]t pNn]v ug'{ eof] . 
;fy} sfo{qmd k|efjsf/L agfpg xfn lgoldt sfo{qmdsf] gd{;\ Hofb} Go"g / c;fGble{s 
ePsf]n] o; cfof]hgfsf] gd{;\ kl/dfh{g ug'{ h?/L 5 . pxfFn] lgb]{zgfnox?nfO{ lhNnfnfO{ 
;xefuLtf u/fpFbf If]qLo dfk{m\t lgb]{zg cfPdf ;lhnf] / l56f] x'g] s'/f JoQm ug'{ eof] . pxfFn] 
! lbg] uf]i7L / @ lbg] tflnd nfebfos e} l;Sg] df}sf kfpg'sf ;fy} xfn;Dd ePsf 
sfo{x?af/] cg'ej cfbfgk|bfg e} cfufdL jif{sf] sfo{qmdsf] vfsf 5nkmnåf/f tof/ ubf{ a9L 
k|efjsf/L x'g] atfpg' eof] .  
 
sfo{qmddf cfdlGqt ;xefuLx?nfO{ wGojfb 1fkg ub}{ al/i7 afnL ljsf; clws[t >L lg? 
bfxfn kf08]n] sfo{qmd 9Lnf] k|fKt x'g'df ah]6 Hofb} 9Lnf] cfPsf] / o;n] ubf{ sfo{qmd 
lhNnfdf 9Lnf] k'Ug uPsf]n] cfof]hgfn] ck]Iff u/]sf] pknAwL xfl;n ug{ g;Sg] ljrf/ /fVg' 
eof] . klxnf] k6s cfof]hgf z'? ul/Psf]n] ljleGg sdL sdhf]/Lx? lgb]{zgfnosf] tk{maf6 
/x]sf]n] o;nfO{ lgb]{zgfnon] t'?Gt ;+zf]wg u/L cfjZostfcg';f/ gofF gd{;\x? Nofpg kxn 
ug]{ 5 . pxfFn] dWoklZrd / ;'b"/klZrdsf If]qLo lgb]{zsHo"x?nfO{ ! lbg] uf]i7L / @ lbg] 
tflnddf ;xefuL e} uf]i7L / tflndnfO{ ;kmntfk"j{s ;DkGg ug{ ;xof]u ug'{ ePsf]df ljz]if 
wGojfb lbg' eof] . ;fy} ;'b"/klZrdsf If]qLo lgb]{zsHo" >L ;lrtfgGb pkfWofoHo"n] # lbg g} 
cfˆgf] k"/f ;do of] sfo{qmdnfO{ lbO{ of] vfB ;'/Iff cfof]hgf s;/L lhNnf, If]qLo / s[lif 
ljefu ldn]/ ;kmn agfpg ;lsG5 eGg] af/]df 5nkmn tyf lgb]{zg lbO{ h'g ;xof]u ug'{ eof] 
To;sf] nflu pxfF cfkm}+ / afnL ljsf; lgb]{zgfnosf] tk{maf6 xflb{s wGojfb lbg' eof] . 
 
If]qLo s[lif lgb]{zgfno ;'b"/klZrdf~rnsf If]qLo s[lif lgb]{zsHo"n] ;efkltsf] cf;gaf6 
cfˆgf] dGtJo /fVg' x'Fb} of] uf]i7LnfO{ ;kmn kfg'{ cfˆgf] st{Jo /x]sf] s'/f atfpg' eof] . of] 
sfo{qmd cfof]hgfaf6 @ ljsf; If]qsf !) lhNnfx?;Fu a;L 5nkmn ug{ kfpFbf w]/} s'/f l;Sg] 
cj;/ lbg' ePsf]df cfof]hsnfO{ wGojfb lbg' eof] . # lbg] sfo{qmddf xfdLn] lgDg s'/fx? 
dgg\ ug{ of]Uo kfof}+— 
 

• of] uf]i7Laf6 1fg k|fKt eof] ToxL lx;fjdf xfdL hfg] 5f}+ . 
• USAID af6 cfpg' ePsf >L k|df]b Kofs'/]n eGg' eof] Documentation reporting 

/fd|f] ePg eg] sfd 5}g . ;f]xL cg';f/ xfdLn] cfˆgf sdL sdhf]/LnfO{ ;RofO{ 
sfd ug'{ k¥of] . 

• k|ltjb]g /fd|f] ePg eGg] u'gf;f] ePsf]n] o;sf] sdL sdhf]/Lx?nfO{ ;'wf/ u/L 
k|ltj]bgnfO{ u'0f:t/Lo agfpg h?/L 5 .  
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• gd{;\df ;d:of b]lvPsf]n] afnL ljsf; lgb]{zgfnon] o;df Wofg lbg' kg]{ h?/L 5 
. gq eg] lhNnfdf sfd ug]{ ;fyLx?nfO{ cK7\of/f] x'G5 . 

• c? cfof]hgfnfO{ h:t} of] cfof]hgf afnL ljsf; lgb]{zgfnon] x]g]{ x'Fbf 
k|ult÷k|ltj]bg lgodlt ?kdf afnL ljsf; lgb]{zgfnodf k7fpg' kg]{ 5 .  

• lhNnfdf x'g] sfo{qmdx? sxfF ug{ ;S5f}+ duplication x'g glbO{ sfo{qmdx? ;+rfng 
ug'{ kg]{ 5  

• x/]s cfof]hgflkR5] aflif{s k'l:tsf ;a}df g/fvL Psd'i6 ?kdf lhNnfn] Pp6f 
lgsfNg' kg]{ . 

• ;xsfo{df hf]8 lbg' kg]{ 
  

cGTodf pxfFx?n] lbg' ePsf] ;'emfj 5nkmnaf6 lg:s]sf lgrf]8x?nfO{ dgg\ ub}{ of] cfof]hgf 
;kmn agfpg ;Dk"0f{ ;xefuL ;fyLx?n] cf—cfˆgf] If]qaf6 ;xof]u ug'{ x'g]5 eGg] cfzf /fVb} 
of] sfo{qmd oxL ;dfKt ePsf] 3f]if0ff ub{5' .  

 
uf]i7L tyf k|fljlws tflndsf] lgisif{M 
 
o; uf]i7L tyf k|fljlws tflnd ljleGg sf/0fjz sfo{qmd :jLs[t eP/ cfpg 9Lnf] ePsf] 
ePtfklg o;n] vfB ;'/Iff k|j4{g cfof]hgf ;+rfng ug{df 7"nf] 6]jf tyf dfu{bz{g k|bfg 
u/]sf] 5 . o; cfof]hgf ;kmn agfpg ;/f]sf/jfnfx?n] lgDg sfo{qmdx? ug'{ h?/L b]lvG5 . 
!=  o; cfof]hgf;Fu ;DalGwt gd{;\x? k'g/fjnf]sg ug{ afnL ljsf; lgb]{zgfnon] t'?Gt 

kxn ug'{ kg]{ b]lvG5 . 
@=  :jLs[t sfo{qmd tyf ah]6 ;dod} lhNnfx?df k'Ug h?/L 5 . 
#=  cf=j= )^&÷^* df :jLs[t ah]6 tyf sfo{qmd 9Lnf] k|fKt ePsf]n] tyf lhNnfx?df 

afFsL ;dodf ug'{ kg]{ sfd w]/} ePsf]n] — vfB c;'/lIft 3/w'/L tyf pko'Qm afnL 
5gf]6sf] nflu a];nfO{g ;e]{ / sfo{qmd ;+rfng ePsf lhNnfx? tyf 
;/f]sf/jfnfx?aLrsf] cg'ej cfbfgk|bfg uf]i7L s]Gb|Lo:t/ o; jif{ ug{ g;lsg] / 
cfufdL jif{ k|To]s cfof]hgf nfu" ePsf lhNnfx?n] cfˆgf] sfo{qmddf /fVg] lgrf]8 
uf]i7Laf6 cfof] .  

$=  aLp e08f/0f3/ lgdf{0f ;'wf/ / pks/0fsf] ah]6 a9fpg cfjZos /x]sf]n] cfufdL 
jif{sf] sfo{qmd ah]6 a9fpg' kg]{ ;'emfj cfPsf] 5 . 

%=  vfBGg aLp hf]ufpg 3'DtLsf]ifsf] Joj:yf clt h?/L x'g] x'Fbf sfo{qmddf /fVg ;a}sf] 
;'emfj cfof]u . 

^=  aLp pTkfbgdf aLp pTkfbgrqm k"/f ug]{ u/L of]hgf th'{df ug'{kg]{ ;'emfj cfof] . 
&=  ;xefuLx?sf] tk{maf6 k|:t't gd"gf cg';f/ sfo{qmd ePdf lhNnfdf sfof{Gjog ug{ 

;lhnf] / k|efjsf/L x'g] s'/f 5nkmnaf6 lgisif{ cfof] . 
 
vfB ;'/Iff k|j4{g cfof]hgf  (USAID & GON) ;DaGwL cled'vLs/0f uf]i7L tyf k|fljlws tflnd, 
g]kfnu~h, af+s] j}zfv !#—!%, @)^* (26-28 April, 2011) sf ;xefuLx?sf] gfdfjnL 
 
qm=;+= gfd y/ sfof{no s}lkmot 
1 ;lRrbfgGb pkfWofo If]qLo s[lif lgb]{zgfno, lbkfon   
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qm=;+= gfd y/ sfof{no s}lkmot 
2 8f=Zofd lszf]/ ;fx If]qLo s[lif lgb]{zgfno, ;'v]{t   
3 nfn k|;fb cfrfo{ s[lif tyf ;xsf/L dGqfno, aL=la=u'=lg=s]=   
4 /fd lj;g k|;fb ljZjsdf{ lh=s[=lj=sf=, ;Nofg   
5 lty{/fh 9sfn lh=s[=lj=sf=, ;Nofg   
6 kjg lu/L lh=s[=lj=sf= bfË   
7 hxL/ cxdb vfF If]=aL=la=k|= vh'/f   
8 huGgfy kGt lh=s[=lj=sf= c5fd   
9 /3'gfy Gof}kfg] If]=aL=la=k|= ;'Gb/k'/   
10 sns axfb'/ l;+x lh=s[=lj=sf= s~rgk'/   
11 lj/]Gb| zdf{ -e§_ lh=s[=lj=sf=, 8f]6L   
12 /fh]Gb| k|;fb ld> lh=s[=lj=sf=, bfr'{nf   
13 sf}zn s'df/ kf}8]n lh=s[=lj=sf= ?s'd   
14 /fhg lu/L s[lif tflnd lgb]{zgfno, xl/x/ ejg   
15 lszf]/ dfg >]i7 lh=s[=lj=sf=, afFs]   
16 e/t d0fL kf]v/]n lh=s[=lj=sf=, s~rgk'/   
17 zf/bf 1fjfnL lh=s[=lj=sf=, afFs]   
18 ofbj kb'of]uL  lh=s[=lj=sf=, afFs]   
19 ;'df sfsL{ lh=s[=lj=sf=, afFs]   
20 t]h axfb'/ ;'j]bL df6f] Joj:yfkg lgb]{zgfno   
21 8f=xl/ axfb'/ s]=;L= lh=s[=lj=sf=, b}n]v   
22 dx]Gb| gf/fo0f nfns0f{ lh=s[=lj=sf=, hfh/sf]6   
23 s]zj b]jsf]6f lh=s[=lj=sf=, hfh/sf]6   
24 uf]s'n k|= af]x/f lh=s[=lj=sf=, 88]nw'/f   
25 lxSdt s'df/ >]i7 lh=s[=lj=sf=, 88]nw'/f   
26 ;'/]z s'df/ yfkf lh=s[=lj=sf=, b}n]v   
27 xl/ k|;fb kl08t lh=s[=lj=sf=, ?s'd   
28 lbks kf08] aLp lahg u'0f:t/ lgoGq0f s]Gb|, xl/x/ ejg   
29 o1/fh hf]zL lh=s[=lj=sf=, 8f]6L   
30 >Lw/ clwsf/L lh=s[=lj=sf=, bfË   
31 >L afn uf]ljGb kf7s lh=s[=lj=sf=, c5fd   
32 lg? bfxfn kf08] afnL ljsf; lgb]{zgfno, nlntk'/   
33 g}gf 9sfn s[lif ljefu   
34 k|df]b gfy Kofs'/]n USAID/NEPAL  
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qm=;+= gfd y/ sfof{no s}lkmot 
35 ;dLb cxdb If]=s[=c=s]Gb|, vh'/f   
36 lbks ;fksf]6f afnL ljsf; lgb]{zgfno, nlntk'/   
37 v]d /fh rf}w/L If]qLo s[lif lgb]{zgfno, ;'v]{t   
38 lu/L /fh a:g]t lh=s[=lj=sf=, afFs]   
39 ljgf]b of]uL lh=s[=lj=sf=, bfË  
40 wlg /fd kg]? lh=s[=lj=sf=, s~rgk'/  
41 axfb'/ l;+x ef6 lh=s[=lj=sf=, 88]nw'/f  
42 k|]d gf/fo0f yf? If]=s[=lg=, lbkfon  
43 1fg axfb'/ vfg 7s'/L lh=s[=lj=sf=, ;Nofg  
44 rGb| axfb'/ a'9f  afnL ljsf; lgb]{zgfno  
45 uf]ljGb s]=;L= CIMMYT  
46 zf]efv/ cfrfo{ afnL ljsf; lgb]{zgfno, nlntk'/  
47 s]zj /fh kf}8]n afnL ljsf; lgb]{zgfno, nlntk'/  
48 enfsfhL /fO{ afnL ljsf; lgb]{zgfno, nlntk'/  

 
 

-v_ vfB ;'/Iff k|j4{g cfof]hgf tkm{ sfo{s|d ;+rfng ePsf lhNnfx? tyf 
;/f]sf/jfnfx? aLrsf] cg'ej cfbfg k|bfg uf]i7Lsf] k|lta]bg 

 
vfB ;'/Iff k|j4{g cfof]hgf tk{m sfo{qmd ;+rfng ePsf lhNnfx? tyf 
;/f]sf/jfnfx?aLrsf] cg'ej cfbfg–k|bfg uf]i7L @ lbg;Dd If]qLo s[lif tflnd s]Gb| 
vh'/f afFs]sf] tflnd xndf ldlt @)^*÷#÷@& / @* ut];Dd ;+rfng ul/Psf] lyof] . 
pQm cg'ej cfbfg–k|bfg uf]i7Lsf d'Vo p2]Zox? o;k|sf/ /x]sf lyP— 
 
!= vfB ;'/Iff k|j4{g cfof]hgfsf] lhNnf:t/df sfo{qmd sfof{Gjog tyf xfn;Ddsf] 
k|ult l:ylt yfxf kfpg' 
@= ;DalGwt lhNnfx?sf] jt{dfg vfB ;'/Iff l:yltaf/] hfgsf/L kfpg' tyf lhNnf:t/ 
vfB ;'/Iff k|f]kmfOn tof/L ug'{ 
#= cfufdL jif{x?sf] nflu sfo{qmd th'{df ug{sf nflu k[i7kf]if0f k|fKt ug'{ . 
 
pQm uf]i7L sfo{qmdsf] ;+lIfKt ljj/0f o; k|sf/ 5— 
sfo{qmdsf] klxnf] lbg @)^*.#.@& ut] ljleGg :yfg / lgsfox?af6 cfPsf 
;xefuLx?sf] gfd btf{ / kl/ro;Fu} z'? ePsf] lyof] . sfo{qmd nfu" ePsf ljleGg !) 
lhNnf— bfr'{nf, 8f]6L, c5fd, 88]nw'/f, s~rgk'/, bfË, ;Nofg, ?s'd, b}n]v / 
hfh/sf]6x?af6 cfPsf sd{rf/L tyf s[ifs k|ltlgwLx?, If]=aL=la=k|=;'Gb/k'/ / vh'/fsf 
sfof{no k|d'v, g]=s[=c=k= vh'/fsf k|d'v tyf j}1flgs k|ltlgwL / If]=s[=lg= lbkfon / 
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;'v]{tsf If]qLo s[lif lgb]{zsHo"x? tyf s[=ttyf ;=d+= aL=la=u'=lg=s]Gb|, s[lif ljefu 
k|ltlgwL lj:tf/ zfvf, cg'udg tyf d"Nof+sg zfvf / afnL ljsf; lgb]{zgfnosf 
sd{rf/Lx?sf] pkl:ylt /x]sf] lyof] . ;xefuL ;a}sf] gfd btf{ tyf kl/ro kZrft\ 
sfo{qmd cf}krfl/s ?kdf cufl8 a9]sf] lyof] . 
 
;f] qmddf uf]i7Lsf] If]qLo s[lif lgb]{zs 8f=Zofd lszf]/ ;fxn] Jofg/ vf]nL k9]/ 
pb\3f6g ug'{eof] . uf]i7Lsf] pb\3f6g ;qsf] cWoIftf 8f=Zofd lszf]/ ;fxn] ug'{ ePsf] 
lyof] . uf]i7L sfo{s|dsf] pb3f]if0f af=la=lg=sf afnL lasf; clws[t lbks ;fksf]6fn] 
ug'{ePsf] lyof] . ;f]xL qmdd} afnL ljsf; lgb]{zgfnosf a=af=lj=c= >L /d]z k|;fb 
x'dfufO{+n] ;xefuLx? ;a}nfO{ wGojfb tyf sfo{qmdsf] p2]Zodfly k|sfz kfb}{ cfˆgf] 
dGtJo /fVg' eof] . To:t}u/L s[lif ljefu k|ljlw lj:tf/ zfvfsf >L k'ik/fh zfxLn] 
uf]i7L sfo{qmddf ;xefuL x'g kfPsfdf v'zL JoQm ub}{ k|ljlw lj:tf/ zfvf klg 
o:tfvfn] cfof]hgf sfo{qmddf ;xefuL x'g'kg]{ cfjZostf bzf{pg' eof] . To:t}u/L 
If]qLo s[lif cg';Gwfg s]Gb|sf lgb]{zs >L b]jsfGt rf}w/Ln] g]=s[=c=k=;d]t o; 
sfo{qmddf ;xefuL x'g kfPsf]df v'zL k|s6 ub}{ vfB ;'/Iff k|j4{g cfof]hgf ;kmn kfg{ 
xfdL ;a} cf—cfˆgf] :yfgaf6 e/k'/ ;xof]u ug'{kg]{ cf}+Nofpg' eof] . g]=s[=c=k=vh'/fdf 
s"n b/aGbL #& hgf j}1flgssf] /x]tfklg ;a}h;f] sL6 lj1, /f]ulj1, df6f] lj1 vfnL g} 
/x]sfn] cg';Gwfg kof{Kt ug{ g;lsPsf] cjut u/fpg' eof] . To;n] ubf{ k|hgg aLp 
(BIS) pTkfbg ug{;d]t g;lsPsf] hgfpg' eof] . xfn} Pshgf wfg afnL k|hgs 
cfPsfn] csf]{ jif{af6 BIS pTkfbg ug{ ;lsg] cfzf JoQm ug'{ eof] . To:t} vh'/faf6 
sf]z]afnLdf d';'/f], rgf, c/x/ afnLdf cGoq eGbf cg';Gwfg tyf aLp pTkfbg ;d]t 
a9L x'g] u/]sf] atfpg' eof] / pxfFn] uf]i7L sfo{qmdaf6 cfPsf ;'emfjx?nfO{ 
hfgsf/Ld"ns agfpFb} k[i7kf]if0fx?nfO{ k|of]u ug'{kg]{ eGg' eof] .  pb\3f6g ;qdf Pp6f 
sfo{kq g]=s[=c=k= sf a=a}1flgs 8f= tf/f a= l3ld/]n] Source seed production and  
supply status of cereals (Rice, Wheat, Maize) focussed with USAID program districts in 
recenet and furture perspectives ;DaGwdf k|:t't ug'{ePsf] lyof] . ;f] kZrft\ pb\3f6g 
;qsf] cWoiftf ul//xg' ePsf If]qLo lgb]{zs 8f=Zofdlszf]/ ;fxn] dGtJo /fVg] qmddf 
sfo{kq cToGt} ;"rgfd"ns ePsf], s[=c=s]=af6 ePsf d"naLp pTkfbg sxfF sxfFaf6 
slt slt dfqfdf ePsf] hfgsf/L lbOof] . USAID lhNnfx? o;} s]Gb| cGt/ut kg]{ 
ePsf] x'Fbf ;f] hfgsf/L Hofb} dxTjk"0f{ ePsf] / aLp pTkfbgh:tf] lrhnfO{ cToGt} 
uDeL/tf;fy lng'kg]{ / hfh/sf]6 / 88]nw'/ftk{m Wofg lbg'kg]{ . aLpdf cg';Gwfg eGbf 
klg a9L pTkfbgtk{m Wofg lbO{ cl3 a9\g'kg]{ cfjZostf /x]sf] . t/ aLpsf] j+zf0f'ut 
u'0f arfpg]tk{m Wofg lbO{g'kg]{ eGb} uf]i7Ldf ;xefuL ;a}nfO{ tyf sfo{kq k|:tf]tf 
;a}nfO{ wGojfb lb+b} ;qsf] cGTo ug'{eof] . pQm kZrft\ lrofa|]s ePsf] lyof] / ;f] 
nuQ} bf];|f] ;q z'? ul/Psf] lyof] . 
 
5nkmn 
k'ik/fh zfxL—  sfo{kq g]kfnLdf ePdf Proceeding df /fVg ;lhnf] x'g], 

Website x?df /fVg] 
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dhx/ x';]g slnd—  gfs{n] aLpdf FS tag gnufO{ BL x'g' aLp FS  lbPsf] x'g]jfnf 
eGb} lbPsf] ;f] ug{ gx'g] . 

nfn k| cfrfo{M  ;'v]{t, b}n]v, 88]nw'/f /lhi6«]zg df x'g] aLpsf] pTkfbg cj:yf 
cfpg] k¥of] . aLp jf;nftcg';f/ rNg'kg]{ . 

6]s a= lji6— 88]nw'/f— /fdk'/sf] ds}df ;d:of—Kofsdf klg Tag gx'g] . Tof] eGbf 
v'Nnf aLp /fd|f] ePsf] . UNIQUE seed co klg xfd|} ;d"xsf] aLp k|of]u u/]sf] . 
 
8f= tf/f l3ld/]— /fdk'/df :6f]/sf] ;d:of ePsfn] pTkflbt ds} :ofxfg{ g} s7Lg ePsf] 
x'Fbf ;f] ;d:of cfPsf] t/ csf]{ jif{ af]/f ljZja}+ssf] ;xof]udf cfpg] ePsfn] o:tf 
;d:of gcfpg] . 
 
bf]>f] ;qsf] cWoIftf >L b]jsfGt rf}w/L, If]qLo lgb]{zs, If]qLo s[lif cg';Gwfg s]Gb|, 
vh'/fn] ug'{ eof] . sfo{kqsf] ?kdf aL=lj=u'=lg=s]=sf >L nfn k|;fb cfrfo{n] Present 
Scenario of Potential availability of seeds for the next fiscal year 2068/69 
k|:t't ug'{eof] . ;f] qmddf dWo tyf ;'=k=ljsf; If]qsf nflu ljleGg afnL wfg, ds}, 
ux'F, cflbsf] aLp dfu tyf pTkfbg l:yltsf af/] k|sfz kfg'{ eof] / cfufdL # 
jif{;Ddsf nflu k|If]k0f ;d]t k|:t't ug'{eof] . pxfFsf cg';f/ wfgdf d=k= $^=( d]=6  / 
;'=k= &=@% d]=6 u/L %% d]=6 dfu lyof] . wfgsf gofF hft v'dn—!) / !# sf] )=$ 
d]=6g dfu /x]sf], ljGb]Zj/L $=# dfu dWo] ! d]=6g dfq pTkfbg /x]sf], ux'Fdf klg !)@ 
d]=6g aLp ck'u ePsf] t/ dWo / ;'b"/ klZrdf~rndf ;d:of g/xg] . d;'/f] !!=@ d]=6= 
gk'u /x]sf] cflb hfgsf/L u/fpg'eof] . d=k= / ;'=k=df d'naLp dfu ux'Fdf !#* d]=6= 
ds}df !&=)% d]=6 d';'/f]df ^=$ d]=6= /xg] hfgsf/L u/fpg'eof] . 
5nkmnM  
nfn k|= cfrfo{ M d'naLpsf] ;d:of x/]s aif{ bf]xf]l/g] ePsfn] ut;fn h h;n] d'naLp 
nufP ;f] af6} laha[l4 u/fpg'kg]{ cfjZostf /x]sf] . t/x/f, vh'/f, xlb{gfy / 
k/afgLk'/df seed processing plant cfpg] ePsf] . lghL aLp Aoa;foLx?nfO klg 
cfslif{t u/Lg'kg]{ . 7'nf processing machine rnfpg $ km]h nfOg rflxg] / ;f] sf] 
dxz'n k|lt dlxgf # — $ xhf/ nfUg] ePsf]xF'bf ;f]df ;x'lnot lbg' /fd|f] x'g] . 
If]qLo s[lif lgb]{zs ;'v]{tM ;fd'bflos aLp pTkfbg ;d'xn] pTkfbg u/]sf] ds} aLp k'gM 
/f=d=c=sf= /fdk'/ k'lu lhNnfx?df hfg'kg]{ ;d:of /x]sfn], oftfoft tyf 9'jfgL vr{ 
bf]xf]/f] kg{ hfg] ePsf]n] o:tf] l:ytL x6fpg' kg]{ cfj:ostf /x]sf] 5 . 
 
s[ifs ;NofgM /f=la=aL=s= af6 ux'Fsf] uf}td hftsf] d"naLp !*) s]hL nlu laha[l4 
ul/Psf]df ;f] af6 pTkflbtaLp las|L geO :6sd} /fVg'k/]sf] u'gf;f] AoSt . ;f] 
;DaGwdf ;DalGwt lhNnfn] laleGg lgsfo;+u ;dGjo ug'{kg]{ b]lvG5 . 
 
To; kZrft lhNnfut k|:t'tLx? ul/of],;f] s|ddf cf}+NofOPsf d"Vo d"Vo a'Fbfx? o; 
k|sf/ 5g\ . 
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bfFuM wfg / ds}df % j6f ;d'x u7g ul/ sfo{s|d ;+rfng ePsf] t/ aLp k|zf]wg 
pks/0f ;xof]u ^ j6f ;d'xdf ul/Psf]df k|Zg ;f]Wbf ;f] ;d'xn] cfufdL aif{ laha[l4 
sfo{ ug]{ ;xdlt eP adf]lhd ul/Psf] eGg] egfO /x]sf] . 
 
;NofgM sfo{s|d ^ j6f ;d'x -dfs]{ / ;]h'jfn uf=la=;=_df ul/Psf], ds}df c?0f @ 
dgsfdgf # / b]ptL hftx? k|of]u ul/Psf] . ;d'x ;+u cfkm\gf] hUuf tyf k'/fgf] 3/ 
gePsfn] aLp e08f/0f 3/ lgdf{0f ;'wf/ ;xof]u ug{ g;s]sf] egfO /x]sf] . :yfgLo ;|f]t 
AolQm kl/rfngdf OJT df /x]sf] JT laBfyL{ nfO k|of]u u/]sf] . 
 
?s'dM o'P;P8sf] afnL lasf; lgb]{zgfno af6 ef/t e|d0fsf] sfo{s|ddf s[ifsnfO 
5gf}6 ul/;s]/ k'gM 5gf}6 af6 x6fOPsfn] s[ifsx? xtf]T;fxL ePsf / pgLx?sf] 
sfof{no;+usf] laZjf; klg sdL ePsf] . IWRMP n] e08f/0f 3/ agfOlbg] ;t{ u/]sf] / 
;f] cg';f/ ?= $ nfv xfnL s[ifs;d'xa f6 hUuf vl/b ul/;Sbf ;d]t ;f] sfo{sf nflu 
ah]6 /sd pknAw gu/fOPsfn] s[ifs x? ?i6 /x]sf . 
 
b}n]vM sfo{s|d nIo cg'?kg} /fd|f] ul/ ;DkGg ePsf] . 
 
hfh/sf]6M sfo{s|d ul/Psf] t/ k|:t'tL df}lvs ePsfn] /fd|f] gePsf] . ;|f]t aLp cg'bfg 
%)Ü ePtfklg !))Ü g} lbOPsf], e08f/0f 3/ lgdf{0fdf # j6f ;d'xdf ePtfklg ! 
j6fdf ;DkGg gePsf] . k|zf]wg pks/0fdf k+vf, xft] ds} 5f]8fpg] d];Lg lbOPsf] . 
 
s~rgk'/M $ j6f ;xsf/L dfkm{t # uf=la=; lkknf8L, b]vte'nL / ;'8fdf sfo{s|d 
ul/Psf] . lap e08f/0f3/ # dWo] @ j6fdf dfq ul/Psf] DPC nufpg] sfd ul/;lsPsf], 
Pp6fdf hUuf pknAw x'gg;s]sfn] ug{ g;lsPsf] .  LRP kl/rfng :ki6 gePsfn] 
gul/Psf] egfO /x]sf] .  
 
8f]6LM lhhf]8fdf08f} uf=la=;= sf ( j6} j8fx?df ( j6f ;d'xx?df sfo{s|d ul/Psf] . 
e08f/0f3/ lgdf{0f ;'wf/ ;xof]u # j6fdf ePsf]df ;a}nfO kfos kg]{ ul/ Pp6} 
;d'x÷:yfgdf df ! j6fdf ul/Psf] . 
 
cGTodf cWoIftf ul//xg'ePsf g]kfn s[lif cg';Gwfg kl/ifb, If]qLo s[lif cg';Gwfg s]Gb|, 
vh"/fsf lgb]{zs >L b]jsfGt rf}w/Ln] dGtAo ;lxt k|:t'tL ;du|df /fd|f] /x]sf] eGb} / 
5nkmndf ;xefuL x'g] ;a}nfO wGoafb lb+b} ;qsf] tyf klxnf] lbgsf] sfo{s|dsf] cGTo 
ePsf] 3f]if0ff ug'{eof] . o;/L cl3Nnf] lbgsf]sfo{s|d ;DkGg ul/of] .  
 
bf]>f] lbgM 
uf]i7Lsf] bf]>f] lbg cWoIftf If]=s[=lg= lbkfonsf lgb]{zs >L ;lrbfgGb pkfWofon] 
k|:t'tLs/0f afFsL /x]sf lhNnfx? 88]nw'/f, c5fd, bfr'{nf, If]=aL=la=k|= vh'/f, ;'Gb/k'/, 
If]=s[=lg= lbkfon / ;'v]{tsf] k|:t'tL ul/of] . ;f] afx]s @ j6f sfo{kqx? lhNnfx?sf] 
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vfB;'/Iff a];nfO{g k|f]kmfO{n tof/L ug]{df ;DalGwt /xL k|:t't ul/P . ;f] k|:t'tL qmdsf 
d'Vo d'Vo a'Fbfx? o; k|sf/ 5g\— 
 
88]nw'/fM sfo{qmd $ j6f uf=lj=;= di6df08f}+, gjb'uf{, a]nfk'/, dl0flnsdf ;+rfng 
ul/Psf] 5 . s'n !) ;d"x dfk{mt\ sfo{qmd ul/Psf] 5 . esf/f] ;'wf/ sfo{qmd 
:yf=lh=b//]6cg';f/ ?= %))).— k|lt uf]7 ;'wf/ l6Kk0fL p7fO{ !! j6fdf ;DkGg ul/Psf] 
. aLp k|zf]wg÷e08f/0f ;fdu|Ldf !& ;]6 l;8jLg ljt/0f ul/Psf] !@ 6g aLp e08f/0f 
Ifdtf /x]sf] . 
 
c5fdM aLp e08f/0f3/ lgdf{0f ;'wf/ ;xof]usf] sfd ug{ g;s]sf] . ;d"x;Fu cfˆg} hUuf 
gePsf] eGg] sf/0f b]vfOPsf] . d"n aLpsf] nflu aLha[l4 ug'{ kg]{df pGgt aLpdf 
aLha[l4 ;DkGg u/]sf] . 88]nw'/faf6 ;f=lj=j}+saf6 pTkfbg aLp nu]sf] eGg] egfO{ /x]sf] 
t/ ;fd'bflos aLp a}+ssf]n] klg aLp k|dfl0fs/0f gug]{ u/]sf] cj:yf /x]sf] a'lemof] . 
 
bfr'{nfM # j6f d;"x dfk{mt\ sfo{qmd ;+rfng ul/Psf] . b]ptL hftdf !) x]= # j6} 
;d"xdf ul/Psf] . cGo s[ofsnfkdf nIo cg'?k g} k|ult ePsf] . C1af6 aLp pTkfbg 
ul/Psf] . 
 
If]=aL=la=k|= ;'Gb/k'/M sfo{qmdx? nIocg'?k ;DkGg ePsf] . dWoklZrd / ;'b"/ klZrd 
If]qsf ;a} lhNnfaf6 s[ifs NofO{ tflnd lbg'kg]{ ePsf]n] af=lj=lg=af6 lhNnfsf] gfd 
tf]sL lr7L glbPsf] egfO{ kfOof] . 8f]6L lhNnf klxnf hfFbf USAID sf] sfo{qmd 
b]vfOPsf] lkmN8 lg/LIf0f qmddf kl5 CIMMYT ePsf] / k'gM csf]{ :yfgdf bf]>f] k6s 
USAID sfo{qmd b]vfOPsf], If]=aL=la=k|= nfO{ ;d:of k/]sf] . 
 
If]=aL=la=k|= vh'/fM If]=aL=la=k|= vh'/faf6 nIo cg'?k g} k|ult xfl;n ul/Psf] . 
lhNnfx?df lkmN8 lg/LIf0f ug{ hfFbf ul/g] lkmN8 lg/LIf0f If]q / kl5 lh=s[=lj=sf=af6 
b]vfOg] aLha[l4 If]q km/s kg]{ u/]sf] egfO{ . lhNnfaf6 k"j{ hfgsf/L kmf/fd gcfpg] 
u/]sf]n] ;d:of kg]{ u/]sf] . ;f] kZrft\ af=lj=lg=af6 vfB ;'/Iff k|j4{g cfof]hgf sf] 
sfo{s|d / cfufdL sfo{lbzf ;DaGwdf a=af=la=c= >L /d]z x'dfufOF af6 sfo{kq k|:t't 
eof] / ;f] kZrft lhNnf k|f]kmfO{n agfpgsf] nflu af=la=c= lbks ;fksf]6fn] vfB ;'/Iff 
tyf pko"tm afnL 5gf}6 ;DalGw sfo{kq k|:t't ug'{eof] . ;fy} kmd]{6df :ki6 kfg]{ / 
s;/L eg]{ eGg] ;DaGwL hfgsf/L u/fOof] . ;f] ljj/0fx? lh=s[=lj=sf=x?n] sfo{qmd 
;+rflnt ;a} ;d"xx?sf]÷s[ifsx?sf] kof{Kt ?kdf e/L af=lj=lg=df t'= k7fpg cg'/f]w 
ul/of] . Ps gd'gfsf] ?kdf s]xL ;d"xsf] eg]{ sfd u/fOof] . ;f] kmd]{6df ug'{ kg]{ ;'wf/ 
;DaGwdf ;d]t ;kmn u/fOof] / cfjZos kl/dfh{g ;d]t ug]{ sfd ul/of] . 
;f] nuQ} s]xL a]/ lrof÷gf:tf a|]s ul/of] . vfhf kZrft\ k'gM sfo{qmd cufl8 a9fOof] / 
;dfkg tk{m s]Gb|Lt eOof] . ;dfkg qmddf ljleGg If]qsf JolQmx?af6 dGtJo /fVb} 
cufl8 al9of] .  
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dGtJox?sf ;f/— 
s[ifs k|ltlgwLM 
;Nofg, dfs]{ k|ultzLn aLp pTkfbs ;d"x sfo{qmd /fd|f] /x]sf], s[ifsx? cfzfjfbL 
ePsf, sfo{qmd cfpFbf clu|d?kdf cfpg'kg]{, uf]i7L sfo{qmddf cfpg kfpFbf v'zL 
nfu]sf] . oxfF cfPkl5 w]/} sfo{qmdsf] af/]df hfgsf/L kfOof] . ;a}nfO{ wGojfb JoQm 
ub{5' . 
 
lh=s[=lj=sf= k|ltlgwL kjg lu/L, lh=s[=lj=sf= bfË 
vfB ;'/Iff dxTjk"0f ljifo ePsf]n] sfo{qmd cfPsf] . u}+8fsf]6df klg EUFF sf] 
uf]i7Ldf o:t} s'/f p7]sf lyP . xfn aLp u'0f:t/xLg aGb} uO/x]sf] cj:yf 5, h'g 
lrGtfhgs ljifo xf] . aLpsf] x/]s lhNnfdf lhNnf:t/ jf;nft agfpg' kb{5 . 
sfo{qmddf ljb]zL nufgL ePklg clu|d ?kdf lhNnfdf cfpg' kg]{ cGoyf /sd Freeze 
x'g] ;Defjgf a9\g hfg] x'Fbf sfo{qmd k|efjsf/L gx'g ;S5 . ;fy;fy} sfo{qmd÷/sd 
Misuse ;d]t x'g ;S5 . If]=aL=la=k|=n] eg]h:tf] s]xL sfo{qmddf rf}dfl;s afF8kmfF8 
;d]t gldn]sfn] cfufdL lbgdf ;f] ;'wf/ eO{ cfpg] ck]Iff ;lxt labf x'G5' .  
 
s[lif ljefu k|ltlgwL ltns rf}nfufO{+ 
s]xL lhNnfx? afx]s ;a}h;f] lhNnfaf6 /fd|f] k|:t'tL cfPsf] 5 . Powerpoint df g} 
k|:t'tL ug'{ kg]{, s]xL lhNnfn] w]/} d]x]gt;fy agfO{ NofPsf] eP tfklg Font gldn]/ 
df}lvs k|:t'tL ug'{ k/]sf], cfufdL lbgdf Font df Ps?kdf / a9L k|of]u x'g] Font g} 
k|of]u ug'{ kg]{ . 
Design df klg a9L Style /fVg' eGbf Simple Plane and White ug'{ /fd|f] x'g] . 
c;f/sf] Jo:t ;dodf ;a} hgfn] o;/L e]nf eO{ uf]i7L ;DkGg ug{ ;s]sf]df cfef/L 
/x]sf] . 
 
8f=Zofd lszf]/ ;fx If]qLo lgb]{zs, If]=s[=lg= ;'v]{t 
klxnf] jif{sf] sfo[qmd ePsf] / bf]>f] rf}dfl;ssf] cjlwdf cfPsf]n] q'6Lx? /x]sf 5g\ . 
lh=s[=lj=sf=x?af6 >f]t JolQm kl/rfng h:tf s]xL s[ofsnfksx?df Ps?ktf gcfPsf] 
. kfl/>lds lbg' /fd|f] xf] of xf]O{g :ki6 ug'{ kg]{ . e08f/0f3/df klg tf]sLPsf] /sd 
eGbf a9L vr{ ul/Psf] kfOof] . Pp6}df # j6f ;Ddsf] /sd ldnfO{ ug{ ldNg] ls gldNg]< 
sfo{qmdx? aLp pTkfbgdf Specific x'g g;s]sfn] p2]Zo k"lt{ eP gePsf] yfxf gx'g] . 
lh=s[=lj=sf=af6 cfˆgf] lhNnfsf] SRR a9fpg s] ug'{ kg]{ ;f] sf] nflu s] ug{ ;lsG5, 
:ki6 x'g' kg]{ . 
 
;lrbfgGb pkfWofo, If]qLo lgb]{zs, If]=s[=lg= lbkfon 
sfo{qmdx? ;'Gbf÷x]bf{ d=k=If]qdf 7Ls tl/sfn] ePsf] t/ ;'=k= If]qdf d"n aLpdf u'gf;f] 
ePsfn] s]xL ;d:of /x]sf] h:tf] nfUof] . sfo{qmd cg'udg qmdzM If]=s[=lg=af6 ;du|df 
( lhNnfx?dWo] / lhNnfdf ul/Psf] . lhNnfaf6 ;+rflnt ;a}vfn] sfo{qmdsf] cg'udg 
ug]{ ul/Psf] . sfo{qmd clns Need base x'g' kg]{ b]lvG5 . lhNnf txaf6} sfo{qmd  
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Forward ug'{ kg]{ b]lvG5 . hUuf gldn]/÷geP/ e08f/0f3/ lgdf{0f÷dd{t gu/]sf] eGg] 
egfO{ cf}lrTok"0f{ gePsf] . sfo{qmd cg'udgsf qmddf Duplication ePsf] klg 
kfOPsf] 5 . lhNnfx?df sfo{qmdsf] Duplication ePdf If]qLo dfk{mt\ Forward 
ul/g'kg]{ / To:tfnfO{ Avoid ug'{ k5{ . If]=aL=la=k|=x?df ;|f]t gePsf] xFbf aLp pTkfbg 
sfo{qmdx?df Go"gtd l;4fGtx? ;a}n] kfngf ug'{ kg]{ . If]=aL=la=k|=af6 ePsf k|:t'tLdf 
Clear Report gcfPsf] . ;f]af6 k|fljlws k|ltj]bg cfpg' kg]{df To;f] gePsf] . 
lhNnfsf] aLha[l4 sfo{qmd k|:tfj ubf{ If]=aL=la=k|=nfO{ v]t lg/LIf0f, aLp kl/If0f, cflb 
;d]tdf ah]6 5'§} /fVg' kg]{ . k"j{hfgsf/L kmf/fdx? ;dod} If]=aL=la=k|=tyf If]=s[=lg=df 
;d]t k7fpg] . c5fd, 88]nw'/f lhNnfn] NofPsf] aLpdf If]=aL=la=k|=;'Gb/k'/af6 
k|df0fLs/0f ug{ g;lsg] eGg] egfO{ Hofb} g} uDe/L /x]sfn] o;tk{m Wofgfsif{0f ePf] 5 . 
lhNnfx?af6 ;"rLs[t gePsf aLpx?df ;d]t aLha[l4 e}/x]sf] 5 . pbfx/0f s}nfnLdf 
;h"{ %@, ^)—&) x]S6/df /f=aL=la= sDkgLn] ul//x]sf] 5 . To:tf] ug{ gldNg] . ;f] tk{m 
;a}n] Wofg lbg' kg]{ . ;xefuLx? tyf k|:t'tL ug]{ ;a}nfO{ wGojfb, cfof]hsnfO{ ljz]if 
wGojfb lb+b} uf]i7L sfo{qmd ;dfKt ePsf] hfgsf/L u/fpF5' . wGojfb . 
 
uf]i7Lsf] lgZsif{M 

• lhNnf:t/df sfo{qmd sfof{Gjog ;Gtf]ifhgs l:ytLdf /x]sf] . 
• s]lx sfo{qmd sfof{Gjog ug]{ s|ddf h:t} ;|f]t AolSt kl/rfng, e08f/0f3/ 

lgdf{0f ;'wf/, esf/f] ;'wf/df ;:ki6 sfo{lalw, lgb]{lzsf cyjf gd{; cefj 
ePsfn] lhNnfx? aLr Ps?ktf ePsf] kfOPg, ;f] sf nflu oyfzSo af=la=lg 
dfkm{t kxn x'g'kg]{ . 

• aLp 3'DtLsf]ifsf] sfo{s|d cTofjZos x'g] ePsfn] ;f] sf] Aoj:yfsf] nflu 
af=la=lg n] kxn ug'{kg]{ .  

• aLp e08f/0f3/ lgdf{0f ;'wf/ ;xof]udf /sd ck'u ePsfn] sfo{s|d sfof{GJog 
ePsf lhNnfx?df st} st} cw'/f] sfd ul/Psf] x'Fbf ;f] df csf]{ aif{ kof{Kt /sd 
lalgof]hg eO cfpg'kg]{ . 

• jLp pTkfbgsf] sfo{s|ddf clgjfo{?kdf If]=la=la=k|= x?af6 k|dfl0ft ul/Psf] aLp 
dfq k|of]udf NofOg'kg]{ . 

• cfkm\gf] lhNnfleq aLpsf] guGodfqfdf pTkfbg x'g]u/]sf lhNnfx?df e08f/0f3/ 
lgdf{0f ;'wf/ sfo{s|d k|efjsf/L gePsf] tyf s[ifs;d'x÷;xsf/Lx?sf] hUuf 
cflb ;d]t pknAw x'g g;s]sf sf/0f ;f] sfo{s|d k"0f{?kdf ;DkGg ug{ 
g;s]sfn] csf]{ aif{ To;tkm{  k'gla{rf/ ug'{kg]{ . 

• lh=s[=la=sf=x?n] aflif{s k|lta]bg, lhNnfut vfB;'/Iff laj/0f oyf;+ej l56f] 
dfWodaf6 af=la=lg= df k7fpg] . 
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sfo{qmd ;+rfng ePsf lhNnfx? tyf ;/f]sf/jfnfx?aLrsf] cg'ej cfbfg–k|bfg uf]i7L 
-ciff9,@&—@*, @)^*_ sf ;xefuLx?sf] gfdfjnL 

qm=;+= gfd y/ sfof{no s}lkmot 
1 ;lRrbfgGb pkfWofo If]qLo s[lif lgb]{zgfno, lbkfon  lgb]{zs 
2 8f=Zofd lszf]/ ;fx If]qLo s[lif lgb]{zgfno, ;'v]{t  lgb]{zs 
3 b]jsfGt rf}w/L If]qLo s[lif cg';Gwfg s]Gb|, vh'/f lgb]{zs 
4 nfn k|;fb cfrfo{ aLp lahg u'0f:t/ lgoGq0f s]Gb|, xl/x/ejg a=aL=la=c  
5 /d]z x'dfufO{+ afnL lasf; lgb]{zgfno, xl/x/ejg  a=af=la=c= 
6 k'ik/fh zfxL s[lif ljefu, xl/x/ejg  s[=c=la= 
7 ltns/fh rf}nfufO{+ s[lif ljefu, xl/x/ejg s[=c=la= 
8 lbks ;fksf]6f afnL ljsf; lgb]{zgfno, nlntk'/  af=la=c= 
9 kjg lu/L lh=s[=lj=sf= bfË  af=la=c= 
10 hxL/ cxdb vfF If]=aL=la=k|= vh'/f  af=la=c= 
11 v8s axfb'/ a:g]t lh=s[=lj=sf= c5fd  k|f=;= 
12 dhx/ x';]g snLd If]=aL=la=k|= ;'Gb/k'/  a=la=la=c= 
13 /fhs'df/ ofba lh=s[=lj=sf= b}n]v  gf=k|f=;= 
14 k"0f{ k|;fb 9'Fufgf lh=s[=lj=sf=, c5fd  gf=k|f=;= 
15 df]tL/fd clwsf/L b}n]v  s[ifs 
16 /fd axfb'/ v8sf lh=s[=lj=sf= bfr'{nf  k|f=;= 
17 h8s] h};L 8f]6L  s[ifs 
18 uf]laGb k|;fb aO bfr'{nf  s[ifs 
19 e/t d0fL kf]v/]n lh=s[=lj=sf=, s~rgk'/  s[=k|=c= 
20 dbg gfy s~rgk'/  s[ifs 
21 b]aL/fd a}naf;] lh=s[=lj=sf=, hfh/sf]6  gf=k|f=;= 
22 g/ axfb'/ vqL hfh/sf]6 s[ifs  
23 uf]kfn axfb'/ ad If]=aL=la=k|= vh'/f  aL=la=c= 
24 ;'/]z s'df/ yfkf lh=s[=lj=sf=, b}n]v  s[=k|=c= 
25 hoGtLnfn >Ljf:tj If]qLo s[lif tfnLd s]Gb|, vh'/f s[=k|=tf=c=  
26 h]b'/fd l3ld/] lh=s[=lj=sf=, s~rgk'/  k|f=;= 
27 6]s axfb'/ lai6 lh=s[=lj=sf=, 88]nw'/f  k|f=; 
28 uf]s'n k|;fb af]xf]/f lh=s[=lj=sf=, 88]nw'/f  s[=k|=c= 
29 ;'/]z s'df/ yfkf lh=s[=lj=sf=, b}n]v  s[=k|=c= 
30 xl/ k|;fb kl08t lh=s[=lj=sf=, ?s'd  of]=c= 
31 aL/]Gb| zdf{ lh=s[=lj=sf=, 8f]6L  of]=c= 
32 k'ikf cj:yL  lh=s[=lj=sf=, 8f]6L  gf=k|f=;= 
33 of]u]Gb| /f]:of/f 8f]6L  s[ifs  
34 wdf{ v8sf ?s'd  s[ifs 
35 wdf{ af]u6L 88]Nw'/f s[ifs  
36 afn s[i0f zfx lh=s[=la=sf= bfË k|f=;= 
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qm=;+= gfd y/ sfof{no s}lkmot 
37 b]a axfb'/ a:g]t bfË, l9sk'/ s[ifs 
38 8f= tf/f a=  l3ld/] g]=s[=c=k=  a= a}1flgs 
39 ljgf]b of]uL lh=s[=lj=sf=, bfË rfns 
40 hut a'9f du/ lh=s[=lj=sf=, ?s'd k|f=;= 
41 lty{/fh 9sfn lh=s[=lj=sf=, ;Nofg s[=k|=c= 
42 ;Gtf]if s'df/ e'iffn lh=s[=lj=sf=, ;Nofg k|f=;= 
43 k|]d gf/fo0f yf? If]=s[=lg=, lbkfon rfns 
44 ;"o{ a= af]xf]/f ;Nofg s[ifs 
45 enfsfhL /fO{ afnL ljsf; lgb]{zgfno, nlntk'/ 6f=gf=;'= 
46 e'jg 9'+ufgf afnL ljsf; lgb]{zgfno, nlntk'/ k|f=;= 
47 k'is//fh a'9fyf]sL afnL ljsf; lgb]{zgfno, nlntk'/ sf=;= 
48 lg/~hg s'= s];L afnL ljsf; lgb]{zgfno, nlntk'/ sf=;= 
49 gEeg e+uL If]qLo s[lif tfnLd s]Gb|, vh'/f ;xof]uL 
50 b'uf{ kf7s If]qLo s[lif tfnLd s]Gb|, vh'/f ;xof]uL 
51 lg/ a= kf7s If]qLo s[lif tfnLd s]Gb|, vh'/f ;xof]uL 
52 dxfla/ yf? If]qLo s[lif tfnLd s]Gb|, vh'/f ;xof]uL 
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 Ensuring food security through sustainable production and marketing of major 
cereals (Rice, Wheat, Maize) in the Mid West and Far West Nepal 
 
Introduction 
Nepal is one of the least developed and low-income food deficit countries. The country 
ranked 144th on a list of 182 countries with a human development index of 0.553 (Human 
Development Report of 2009). Among the 8 member countries of the South Asian 
Association for Regional Cooperation (SAARC) it ranks 6th. The country has been facing 
a shortage of food in different parts for many years now. Our population has been 
increasing at a rate that is faster than the increase in our agricultural output. Nepal is a 
net-food importing country. Different regions of the country face a shortage of healthy 
and safe food, and the government itself has declared 38 of the 75 districts as food-
deficit. 
 
It has been established that among production inputs, quality seed contributes in yield 
increase up to 20% being one of the cheapest inputs in agricultural production. As far as 
food production and productivity are concerned, use of improved seeds is gradually 
increasing, and seed production as well as marketing is emerging as a profit-making 
business. There are two major sources of seed supply in Nepal. One is formal sector and 
other is informal sector. But around 94 percent of the seed requirement of major food 
crops is still being met by farmers themselves through own production, saving, farmer-to-
farmer exchange and informal purchase. NARC, NSC and organized private seed 
companies are major formal sectors involved in seed production and marketing in Nepal. 
Formal institutions have not met farmers’ growing demand of improved seeds, which is 
evident from the very low seed replacement rate. It has been felt necessary that for the 
upliftment of the food security condition of the mid and high hill districts, locally adopted 
cereal crops especially the maize, rice and wheat production should be given high 
priority. This program will focus on the food deficit districts of the high and mid hill of 
mid and far western regions.  
 
Project area:  
Ten districts (Achham, Darchula, Dadeldhura, Doti, Kanchanpur, Dailekh, Jajarkot, 
Rukum, Salyan, Dang .The program VDCs with seed production programs of 
NGO/INGOs, NARDF and IWRMP will be selected based on DADOs recommendation 
without duplication to provide synergy effect on district seed sufficiency program. 
 
Objectives: 
To promote seed production of major cereal crops (rice, maize and wheat)  and  increase 
food grains availability of poor rural households 
 
Activities and Methodology  
In theory, DISSPRO is a community based seed production and marketing program. 
More than 50 DISSPRO groups will be formed and strengthened in 10 districts of mid 
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and far- west Nepal. Seed production will be carried out in 200 ha (rice 50 ha, maize- 100 
ha and wheat 50 ha) in the first year. Some under utilized crops may include as per the 
need of locality. These groups will be the source centre for improved seed production for 
each district. Wherever possible, the CBSP and DISSPRO (district seed self-sufficiency 
program and Community Seed Bank Program in Dadeldhura) will be integrated for 
synergies and sustainability. These seed initiatives can also be linked with the VDC 
funds. During the phase of the project a constant dialogue will be carried out with DDC 
and VDCs for the allocation of funds for this vital agricultural activity. DISSPRO groups 
will be trained on institutional capacity development, seed production, handling and 
marketing. Truthful labeling will be promoted and internal quality control system will be 
established. Seed storage infrastructures, small equipment needed for seed producing 
groups, and processing facilities of modest level will be developed on community-DOA 
partnership basis. For seed quality control in community, RSTL collaboration will be 
established. In seed production, variety selection and demonstration activities of the 
project underutilized crops will also be included with the major cereal crops as per need 
of the locality.  
 
Part I (Seed production and post harvest handling) 
 
1. Base line survey  
Food insecure households, desiring for seed production will be identified in the selected 
VDC by the involvement of DADOs staff. Data collected during baseline survey will be 
used in assessing impact of the project after its completion.  
 
2. Participatory variety selection and promotion of promoting varieties on mother-
baby trial concept: 
Some of the crop varieties are recommended for the mid-west and far-west terai, hills and 
high hills of Nepal. However, farmers are not aware to adopt them. Moreover, few other 
improved varieties are in pipeline for the recommendation of which varietals adoptability. 
Suitability testing is necessary. Participatory variety selection will be carried out in four 
testing sites of the selected project district. Then the varieties will be used for seed 
production and IRD kit distribution for upscaling the production and productivity.  
 
3. Sustainable Soil Management 
Participatory seed producing farmers will be encouraged for to improve their farm yard 
manure and composting. Improve cattle shed method for urine collection and will be 
demonstrated 4 nos. in 10 different districts. Proper methods for manuring and urine use 
will also demonstrated for the efficient use of organic manure. Use of bio-fertilizer, 
organic manure and fertilizer will be encouraged and  supported from the DADOs regular 
program too. 
 
4. Social mobilization of Seed production groups/Co-operatives 
Seed production groups/co-operatives will be formed and mobilized for local fund 
generation through saving and credit on seed production. Local fund will also be 
collected from VDC and DDC through group, co-operatives approach to synergize the 
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seed production program for local level seed sufficiency and promoting supply in the 
neighboring VDCs too. 
 
 
5. Production demonstration of Seed production plots 
Model seed production plots will be demonstrated with the farmers' participation with 
optimizing the production inputs technology intervention and maximizing the production. 
Farmer's field day will be organized at the end of the production season to dissiminate the 
production program. The most promising varieties of Rice, wheat, maize and under 
utilized crops will be used for production demonstration.  
 
6. Source seed support and transportation 
Needed source seeds for seed production will be supported on 50% cost sharing basis on 
per DADO's recommendation. The transportation of source seed from farm/station to 
farmer's field will be supported from the project. 
 
7. IRDs (Informal Research and Development) kits distributor:  
Seed produced by DISSPRO groups (truthfully labeled) will be purchased and distributed 
by implementing partners (DADOs, NGOs) with especial preference to poor and 
disadvantaged groups (DAGs). A total of about 3000 IRDs- 1000 maize and 1000 rice 
1000 wheat (at the rate of 1 kg maize seed, 2 kg rice and 4 kg wheat seed per household) 
will be distributed to poor and disadvantaged households (under utilized crops will also 
be included as per the need). Seed required for IRDs will be collected from DISSPRO 
groups. Project partners will work on “educating” farmers not to consume the seed 
immediately, but to store as seed to increase their household food security.  
 
8. Strengthening Regional Seed Lab for Seed production in Sundarpur farm: 
Physical infrastructure e.g. maintenance of Seed laboratory building, equipment support 
will be provided to carry out the seed production activities as well as capacity building 
for seed testing, certification and quality control.  
 
9. Small infrastructure/materials support 
Small infrastructures including mini storage houses, metal bins, jute bags, other 
equipments like corn Sheller and moisture meters etc will be provided at subsidized rate 
not more than US$ 80/mt seed produced. The subsidy will be provided on the 
group/cooperative basis. 
 
10. Source seed production 
Source seed (2.5 t maize, 2.5 t rice and 6 t for wheat) production will be done by nearby 
NARC research stations and RSTL Sundarpur. DOA/ CDD, through its cooperators, will 
provide the required breeders (BS) and foundation (FS) seed. They would also provide 
the necessary technical backstopping and training to farmers and development workers 
on seed technology (production, planting, harvesting, inspection, storage, and processing 
of seed, truthful labeling, etc.) and seed marketing. Breeder and foundation seeds of 
farmers preferred varieties produced on NARC stations namely National Maize Research 
Programme (NMRP), Rampur; Agriculture Research Station (ARS), Kapoorkot: ARS, 
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Dailekh, ARS Nepalganj, and National Wheat Research Programme (NWRP), 
Bhairahawa.  
 
 
11. Workshop and training programs   
Orientation workshop for all stakeholders including local farmers, seed producers, 
development workers and scientists of partner institutions will be organized where they 
will learn and share about seed production, seed storage, processing and receive 
information on effective marketing opportunities. Planning and experience sharing 
workshop will be organized at the end of each year. A training on entrepreneurship 
development and business plan will be conducted. Likewise, DADOs will conduct the 
village level trainings on seed production, storage and marketing.  
 
12. Technical Backstopping and Monitoring  
Technical backstopping supports will be provided free of cost from the DADOs and 
CDD. Technical support from NARC and consulting directorates of DOA will be 
channelledd as per need. Regular monitoring will be carried out from the DADOs, CDD 
and joint monitoring from different line agencies on trimester and yearly basis. 
 
13. Seed marketing and distribution 
The collected stored improved seeds (C1 & C2) before the planting time will be 
distributed for the group members. Rest of the seeds will be sold to agro vets in co-
ordination with DADOs. The sale price will be agreed between the producer and 
distribute well in advance for which DADO will play a vital role to establish the seed net 
works to have seed security within the district to enhance district seed sufficiency 
program. Certain amount of seeds can be used for DADOs to use as IRD kits or the seeds 
for demonstration within the district. 
 
Part II 
1. Human Resource Development 
An experience sharing visit of participating farmers and field Staffs (JT/JTAs) (25 
persons) will be carried out in Pantanagar, India. 20 professional technicians and Local 
Resource Persons will receive technical trainings each year. Training and Visit of Seed 
production and quality control Specialists/SMS/Officers to the SAARC countries will be 
organized in each year 
 
Part III (Evaluation and Reporting) 
1. Evaluation 
The impact of the project will be evaluated at the end of 2nd year and the suggestion will 
be used for Planning and up scaling in the 3rd year. Another evaluation will be carried out 
at the end of the project to compare the project impact in accordance with the output 
indicator and base line data. 
 
2. Reporting  
Trimester, 6 monthly, annual and project completion report will be prepared from the 
implementing organization and reported within the time frame.  
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Beneficiaries 
Proposed activities will reach at least 10000 farm families in the program districts. This 
will help in achieving a mean increase in food production by at least 20% on participating 
farmers. This would significantly help in improving food security and living standards of 
food insecure (poor) families. Of the total, 60% will be from DAGs families in the 
program district. The project will give emphasis to food insecure people, especially those 
living in more remote areas of the district.  
 
Implementation Arrangement  
Ministry of Agriculture and co-operative is the executing agency and Crop Development 
Directorate (CDD) under Department of Agriculture (DoA) is the implementing 
organization of the project. Breeder and Foundation/Source seed will be produced by 
NARC. Field level activities will be carried out from respective DADOs in close co-
ordination with CDD and local authorities. Regulatory parts on seed testing and quality 
control and certification will be carried out through Regional Seed Laboratory. Sundarpur 
RSTL will also produce additional source seed for to use as IRD kits. In order to guide 
the whole process there will be a steering committee and other coordinating committee at 
the central level. The committees will be formed as follows: 
Steering Committee:  

1. Joint Secretary (Planning) MoAC -Chair Person 
2. DDG, DoA (Planning)    - Member 
3. ED, NARC     - Member 
4. Chief, SQCC    - Member  
5. PD, CDD    - Member Secretary 
 

Coordination Committee: 
PD,CDD,DoA   - Chairperson 
IWRMP Coordinator  - Member 
PD, Agriculture Extension, DoA - Member 
SQCC representative   - Member 
DADOs (10 districts)   - Member 
Agronomist, CDD   - Member Secretary  
 

Partnership and Collaboration 
The project will be implemented by the DOA/ CDD. This will be done in close 
partnership with the NARC, NGOs, private entrepreneurs, as well as with selected farmer 
groups in the targeted districts. This project will link and synergize with the activities 
currently being carried out by the DADOs.   
 
Expected Outputs 
• Strengthened capacity of farmers, scientists and extension/development workers to 

engage in seed production and dissemination of improved crop varieties  
• At least 20% production gain realized by the participating households in their food 

grains. It will help to continue adoption of improved crop varieties and relevant 
agronomic practices in the targeted district. 
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• About 250 tons of improved seed of rice, maize, and wheat will be produced (in the 
first year and increased by 20% in each succeeding years). 

• Improved seeds of rice, maize, and wheat will reach at least 10000 households in the 
districts. 

 
 
Project Exist Strategy and Project Sustainability 
At the end of the 3rd year the seed production group/co-operative will move to 
commercialization certainly. They will demand capacious storage, threshing floor and 
equipment. Once the group co-operatives strengthen, they will be capacitized to approach 
for fund from VDC/DACs and will have local matching fund. At the movement 
DADO/CDD shall support them from community seed bank and commercial seed 
production program as the integral part of their annual program. The group members 
trained can handle the program technically or can seek support from NARC farm/station 
for foundation seed and support from RSTL for seed certification. Truthful labeling with 
seed business networking can sustain the program in the long run.  
 
Budget summary  
The allocated fund will be disbursed in Ashoj for wheat, Magh for Maize and Jeshtha for 
Rice seed production program. The fund will be directly transferred to CDD account on 
the recommendation of executing agencies. CDD upon receiving the fund allocated for 
breeder/foundation seed will transfer to NARC station or RSTL Sunderpur immediately. 
Implementing organization shall collect all the disbursement vouchers bills from the 
participating DADOs, RSTL, NARC or CDD itself and will made auditing through the 
auditor general of GON Nepal once in each year. The financial report will be prepared 
each year and send to executing agency (MoAC).  
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Project inception Workshop cum Technical Training 
Food Security Promotion Project (USAID & GoN/CDD)  

Nepalgunj, Banke 
26 -28 April 2011 (13, 14, 15 Baishakh 2068) 

 
Objectives: 
1.  To get acquainted with the evolutionary process of food security project. 
2.  To get acquainted with the financial mechanism of USAID & GoN 
3.  To know the program implementation status of respective districts  
4. To enhance technical knowledge & skills of technicians regarding cereal seed 

production in various aspects  
 
 
 
Day 1st  workshop– Tuesday 26 April 2011 (13 Baishakh 2068 BS) 
Special guests: Joint Secretary (Planning) MoAC & DDG DoA(Planning) 
Time  Topic Facilitator 
1000-1030 Registration of Participants and inauguration   
1030-1050 Welcome speech & Vote of thanks PD/CDD 
 Papers:  
1050-1200 1. Evolutionary process and project activities  

of food security project (PCN, rational, 
backgrounds activities, etc.) 

CDD 

 Discussion  
1200-1310 2. National food and nutrition security policies, 

programs 
MoAC 

 Discussion  
1310-1330 Tea Break  
1330-1345 Few words MoAC 
1345-1400 Few words DoA 
1400-1415 Few words USAID 
1415-1430 Few words- DADO representative 
1430-1500 Snacks  
1500-1630 Districts presentations (Implementation status 

& proposed programs)-Dang, Salyan, Rukum, 
Dailekh, Jajarkot, Kanchanpur, Doti, 
Dadeldhura, Achham & Darchula. 

 

1630-1700 Discussions and closing  
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Day 2nd  Training– Wednesday 27 April 2011 (14 Baishakh 2068 BS) 
Time  Topic Facilitator  
1000-
1130 

Financial, auditing, accounting system of USAID USAID 

1130-
1300 

Rice seed production techniques including field inspection & 
certification procedure 

SQCC 

1300-
1320 

Tea Break  

1320-
1450 

Sustainable soil management, cattle-shed management & Urine 
collection methods and practices 

SMD 

1450-
1520 

Snacks  

1520-
1650 

Maize seed production techniques including field inspection & 
certification procedure 

SQCC 

 
Day 3rd  Training–Thursday 28 April 2011 (15 Baishakh 2068 BS) 
Time  Topic Facilitator  
1000-
1130 

Participatory Varietal Selection (PVS); concepts, methods and 
practices 

CIMMYT 

1130-
1300 

Monitoring, Evaluation, Reporting focused with progress 
reporting  

DoA 

1300-
1320 

Tea Break  

1320-
1450 

Informal Research and Development (IRD); concepts, methods 
and practices 

CIMMYT 

1450-
1520 

Snacks  

1520-
1650 

Existing and proposed norms of Crops Development and ways 
forward 

CDD 

1650 
onwards 

Closing   

Participants: DADOs, MOAC, DOA, CDD, USAID, SQCC, RADs, NARC, RSTLs 
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Experience Sharing Workshop of the Stakeholders 
Food Security Promotion Project (USAID & GoN/CDD)  

Khajura, Banke 
27-28 Asadh, 2068 

Objectives: 
1. To know the program implementation status and progress of the food security 

promotion project in respective districts. 
2.  To get information on current food security situation and preparing districts profile, 
3.  To get implemention feedbacks for program planning for coming years. 
 
1st Day Monday 27th Ashadh, 2068 (11 July 2011) 

Time Topic Facilitator 
1000-1030 Registration of Participants and inauguration   
1030-1040 Welcome speech & Vote of thanks CDD 
 Papers:  
1040-1200 1. Present Scenario of potential Availablilty of seeds for the 

fiscal year 2068/69 
MoAC, 
SQCC 

 Discussion  
1200-1320 2. Source seed production and supply status of cereals (Rice, 

Maize, Wheat) focussed with USAID program districts in 
recent and future perspectives 

NARC 

 Discussion  
1320-1340 Tea Break  
1340-1355 Few words DoA 
1355-1410 Few words RD, RARS 
1410-1430 Few words- RAD 

(Chairperson) 
1430-1500 Snacks  
1500-1630 Districts presentations (Implementation status, progress and 

feedbacks)-Dang, Salyan, Rukum, Dailekh, Jajarkot. 
responsible 
officers 

1630-1700 Discussions and closing  
 
2nd Day Tuesday 28th Asadh 2068 (12 July 2011) 

Time Topic Facilitator  
1000-1230 Districts presentations (Implementation status, progress and 

feedbacks)- Kanchanpur, Doti, Dadeldhura, Achham, Darchula, 
RSTL Khajura, RSTL Sunderpur, RAD Dipayal, RAD Surkhet. 

responsible 
officers 

1230-1300 Tea Break  
1300-1430 Food security promotion project and programs forward CDD 
1430-1500 Snacks  
1500-1630 Food security and suitable crop selection, orientation and workout 

for district profile preparation 
CDD 

1630-1700 Closing Ceremony Chairing 
RAD 

1700 onwards DSA claims  
Participants: SQCC, DOA, CDD, NARC, DADOs, RADs, RSTLs, RATC, Farmers 


